Reliable Protection,
Sustainable Growth

Ve 4

are dual cornerstones of responsible business practice.
Reliable protection encompasses safeguarding assets, data,
and personnel through robust security measures

and risk management strategies. {/
It ensures resilience against threafs, both external and infemnal, 2
fostering frust and stability within the organization and its ecosystem.
So stay with Agrani Insurance PLC. I I
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WCRCL

WASO Credit Rating Company (BD) Ltd. ‘/

26 February 2026

The Chief Executive Officer

Agrani Insurance PLC.

City Center (Lave-17), 90/1, Motijheel C/A,
Dhaka -1000.

Subject: Submission of Surveillance Credit Rating Report of Agrani Insurance PLC.

Dear Sir,

With reference to the deed of agreement, we are pleased to inform that the Rating Committee
of WCRCL has awarded the following rating for your Company:

Date of Rating Declaration : 26 February 2026
Date of Rating Expiration : 12 February 2027
CPARating . .

Lang Term . 1 AA+

Short term . 8T'2

Outlook - ~: Stable

This rating may be revised in case of any extracrdinary changes in line with the sponsor’s equity
investment, debt cbligations, management, business operations and/or changes in any macroand
micro factors in the economy.

Sincerely Yours’

azib Ahmed
Chief Executive Officer

Il Wins Court (Level-2). House # 8, Road # 14 (New), Dhanmondi, Dhaka-1209, Bangladesh |l
Il Tel 88-02-910187< +688-02-48120272 | E-mail : worcl@@wasocreditrating .com | Web © www. wasocreditrating com ||
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Letter Of Transmittal

To

All the Shareholders,

Bangladesh Securities and Exchange Commission (BSEC)
Dhaka Stock Exchange PLC

Insurance Development and Regulatory Authority (IDRA)
The Registrar of Joint Stock Companies & Firms. (RJSC)

Subject: Annual Report for the year ended 31st Decemiber 2025 of Agrani Insurance PLC.

Dear Sir (s):

We are pleased to present the Annual Report of Agrani Insurance PLC together with the Audit-
ed Financial Statements for the year ended 31 December 2025 for your kind information and
record. The report and Audited Financial Statement prepared in accordance with applica-
ble laws and regulations.

Sincerely yours
For Agrani Insurance PLC.

Eora)

Md. Mofizur Rahman
Acting Company Secretary

Agrani Insurance PLC @



NOTICE OF THE
26™ ANNUAL GENERAL MEETING

Notice is hereby given to all members of Agrani Insurnace PLC that the 26% Annual General Meeting of
the company will be held on 14 May, 2026 at 11.00 am. The AGM will be held digital platform to
transact the following agenda:

1. To consider and adopt the Director’s Report & Auditors’ Report and Audited Financial Statements
of the company for the year ended 31 December, 2025.

2. To approve Dividend for the year ended 31 December 2025 as recommended by the Board of

Directors.

To elect Directors in terms of the relevant provision of Articles of Association.

Ll s

To appoint the statutory Auditors for the year 2026 and fix their remuneration.

5. To appoint BSEC Corporate Governance Compliance Auditors for the year 2026 and fix their
remuneration.

6. To appoint IDRA Corporate Governance Compliance Auditors for the year 2026 and fix their

remuneration.

By order of the Board of Directors.

i

Md. Mofizur Rahman Registered Office
Acting Company Secretary 90/ 1, Motijheel C/A, Dhaka

Date: 23/04 /2026

Noted:

1. The Record date was April 15, 2026. Shareholder whose names would appear in the member’s
register of the company on the record date will be eligible to attend the meeting.

2. Pursuant to the Bangladesh Securities and Exchange Commission’s Order BSEC/CMRRCD/2009-
193/08 dated March 10, 2021 and BSEC’s letter No. SEC/SRMIC/94-231/91 dated March 31,
2021 and BSEC/ICAD/SRIC/2024/318/87 dated March 27, 2024 the AGM will be held digital
platform.

3. A Member entitled to attend and vote at the AGM may appoint a Proxy to attend and vote instead,
duly filled signed and stamped Proxy Form must be sent through to the Share Department at least
72 hours before commencement of the AGM.

4. The soft copy of the Annual Report-2025 will also be available of the Company’s website at )
www.agraniinsurance.com : l
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CORPORATE OBJECTIVES
VALUES & STRUCTURE

\




VISION

Be the leading insurer of Bangladesh enhancing prompt but ethical
services to the insured and meeting up stakeholders’ interest.

MISSION

P To provide safeguards to the insured’s property through proper risk assessment
with varied range of insurance products.

B To seftle quick claims to the insured in case of exigencies ensuring
documentation properly.

P To create awareness among the potential insured in every walks of life.

P To set and ensure govemance excellence in the company.

P To abide by the applicable rules and regulations while ensuring insurance
services.

p To safeguard interest of the employees with congenial work atmosphere.

P To safeguard inferest of the insurance agenis, brokers, surveyors and suppliers.

B To ensure payment of proper revenues o the Government.

P To ensure proper retumn to the investors.

Agrani Insurance PLC @
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Overall Strategic Objectives

We, Agrani Insurance PLC believe that, our strategic objectives and goals will bring long-term value for our stakeholders.
We are flexible and reactive to satisfy our clients by providing them best professional service and increase shareholders
wealth

Business Objectives

= Explore opportunifies by infroducing new products fo and diversifying current product porifolio.
* Retain leading position in market.

* Improve marketing and public relations.

= Maintain distinguished customer service.

= Explore continuous development and technological advancement.

= Develop corporate culture and good govemance.

= Improve performance measurement and reporting efficiency.

Efficiency Objectives

» Enhance corporate capabilities and motivation thiough skill enhancement, management development and reward
programes. .
* Skill development for efficient customer service. - }

4

* Implerment best policies in practice.

= Employ professionals in appropriate place.

Our great devotion o the customer's needs and demands, commitments, management process, corporate culiure will
characterize us from our competitors and lead us towards a sustainable margin.

@ Agrani Insurance PLC



1.03 Corporate Information

The company is listed with Dhaka Stock
Exchange Ltd., as a Publicly Traded Company.
The company caries its insurance activities
through 17 Branches spread across the country.

Registered name of the Campany

AGRANI INSURANCE PLC.

Registered Office

City Centre, (Level-17)

90/1, Motijheel C/A, Dhaka 1000

Phone: (PABX)- 55111007-11, Fax: 88-02-55111012
E-mail: info@agraniinsurance.com
www.agraniinsurance.com

Date of incorporation March 14, 2000

Date of registration fiom the chief confroller of insurance April 03, 2000
Commencement of business April 03, 2000
Listing with Dhaka Stock Exchange Limited (DSE) March 05, 2005
Authorized Capital

50,000,000 ordinary shares of Tk. 10.00 each 500,000,000

Paid-up Capital
360,186,98 ordinary shares of Tk.10.00 each 360,186,980

> Zaker Ahmed. FCA
Chaimnan

01

> Md. Azharul Islam > Md. Mofizur Rahman
02 Chief Exscutive Officer 05 Company Secrefary (acting)

> Md. Sakhawat
Advocate, Supreme

Head of Intemnal Audiit & Con

==

i

PRINCIPAL\_ 3
BANKERS |
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1.04 Core Values And
Code Of Conduct

CORE VALUES

Agrani's core values comprise of the following 7 key components:

Clients first:

Clients are always our first priority. We are dedicated fo gratify our customer demand and our commitmenis made o them.

We understand their needs and try our level best to manage their expectations.

Integrity:

We emphasis on business ethics, dignity, fairess and fransparency in all our activities.

Efficiency:

We focus on exfemnal and internal training programs 1o improve our efficiency level in order o offer world class operational and

financial performance.

Quality:

We ensure supreme quality boih in ferms of products and services. We are always welcome new ideas for raising the bar.

Service:

We always pretend to add more values fo our service that we provide to our clients and stakeholders.

Team Work:

We strongly promote and believe in teamwork. We share knowledge, experiise and encourage our people to improve their performance:
and professionalism.

Transparency:

We are focused on the highest level of fransparency in providing accurate and timely information about our performance and financial
results fo meet the expeciations of our client as well as shareholders

CODE OF CONDUCT

This code of conduct is based on the values of the company. The purpose is fo ensure that all employees, managers and executives of
Agrani Insurance PLC (AIPLC), will act in accordance with thesea values and principles. The code is designed fo give a broad and clear under-
standing of the conduct expected from all of our employees everywhere we do business. AIPLC is commifted to conduct its business in
ethical, legal and responsible manner. AIPLC, therefore, has established this social responsibility. Code of Conduct as an application is
committed fo ensuring that this code is respected in all ifs facilities, all over Bangladesh.

= Every business activifies of AIPLC must conform to all applicable national and international legal requirements. Emiployees of AIPLC
are expected to comply with these laws, rules and regulations performing the organizations business vis-a-vis regulatory bodies.

+ Employees need fo exercise prudence af workplace to avail appreciation, recognition and fo maintain a healiny corporate
culture, They need to adhere o the rules and regulations of workplace.,

* Employees of the AIPLC are responsible to keep the workplace friendly, congenial fransparent, free from harassment and comuption.

* We devote a great attention to the confidentiality and security of customer information. Any employee shall not disclose official
information unless authorized by competent authority.

* We are commitfed not fo do business with drug fraffickers, money launderers and criminals. Employees shall exercise requisite ,;?
diligence in selecting those with customers while conducting business. /

+ Employees shall be cautious about the frauds, theft and any other illegal activities and shall not engage in such activities at any
cost. If any such activity comes info any employee’s nofice, he/she shall immediately report the same fo the management 1o
protect the interest of the organization.

= Agrani Insurance PLC recognizes and respects employees’ freedom of association and their right to freely choose their represen-

tatives and ensures that employee representatives do not suffer any discrimination.
@ Agrani Insurance PLC
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1.09 Profile Of
Agrani iInsurance PLG.

Agiani Insurance PLC (AIPLC) Is a prominent non-iife insurance
company in Bangladesh, The company has specialzed in
:mderwriﬂng Fire, Marine Hull, Marne Cargo, Motor, Engineering,

Authorized and paid-up capital:
The authorized capifal of the company is Tk. 500 milion while
pald-up capital has been increased to Tk. 360,19 Million.

Board of Directors:

The Board of Agrani Insurance PLC has been constituted with 13
Directors as per section 76(1) of Insurance Act 2010 and
nofification of Bangladesh Securifies and Exchange Commission.
The Board of AIPLC consists of 11 Sponsor Directors and 02
Independent Directors.

Listing:
The company was listed with Dhaka Stock Exchange Lid., on &
March 2005.

Credit Rating:

As a consequence of the good financial performance, improving
solvency position, dversified investment pori-folio, high claim
paying abilty, strong IT infrastucture and experienced top
management feam, WASO Credit Rafing Company (BD) Limited
has rated Agrani Insurance Company Ltd "AA+" on March 05,

2025 valld up to February 12, 2026.

Agrani Insurance PLC @

Underwriting of risk:

AIPLC with Ifs expert senior underwriters can assess the potential risks
and underwrite it with smallest possible time to cover the risk

of the insured. While underwriting any risk AIPLC maintains the
norms of insurance prudently and follows the rules & regulations of
Insurance Development & Regulatory Authority (IDRA),

Claim Settlement:

Efficient and fimely seflernent of claim is Agrani's commitment fo the
insured and it follows a stuctured policy for setliement of claims. Upon
receipt of infimation of claim from a client, it instantly inspects the offected
properies and files "The First-Hond Report” to the Claims Deparment and
immediately deputes an independent licensed surveyor for assessing the
quantum of loss for speedy setflement of claim.

Re-Insurance:

For handing insurance of technological and multidimensional
projects and placement of re-insurance in the world market,
insured needs support of multinational Insurance Brokers. The
Company has faken out necessary re-insurance protection from
Sadharan Bima Corporation at home and some other reputed
foreign re-insurers for the full Protection of risk of our clients’ Property
and interests.



1.06 Key Operating And Financial Data

y
N FT ETENEDE

Financial Position

Authorised Share capital (Taka in million)
Paid-up capital

Reserve & Surplus

Shareholder's Equity

Current Liabilities

500.00 500.00 500.00 500.00
339.80 339.80 317.57 317.57
338.18 323,63 300.96 279.24
677.98 663.33 618.53 596.81
36567 311.76 29211 304.54

Total assets 1,043.65 975.09 910.64 901.35
Property, plant & equipments 130.98 | 136,26 140.66 143.81
Investrents 454,28 509.20 523.90 507.50
Current Assets: 565.34 439.86 349.85 314.56

541.16 | 415,15 | 334.89 305.13
1.29 1.09 1.76 1.48

Account receivable (omount due from other persons & sundry debfors)
Inventories (Stationary & stamp)

Net current assets 199.67 128,10 57.74 10.02
Cash & cash equivalents 184,36 24954 268,57 30907
Net assets 677.98 66333 61853 59681

Operational performance

Gross premium income (Tumover)

Re-insurance ceded

Net premium income

Net cormmission earned on re-insurance ceded

403.80 353.48 376.62 314.93
156.31 160.96 15645 160.00
247.49 19252 220.17 154.93
35.72 2432 2641  27.49

Commission paid 4542 GG 4207 11.20
Management expenses 104.08  77.18 98.67 103.06
Net claim 1034 B297 [ {19.20) 32.03

37.26 | (14.36) 33.38 (26.67)
86.11 83.54 91.67 62.80
2085 | 2595 2041 1654
10.85  8.67 716 1249
459 = 253 329 10.74
36.29 37.15 30.86 39.77
] e e 21.96 19.41 20.92
81.93 97.75 98.10 86.02
2650 2755 2875 21.84
55.43 70.20 69.35 64.18
2426 = 3.30 1894 53.42
1.63 2.07 2.04 2.02

Reserve for un-expired business

Underwriting profit/(loss)

Inferest income

Investrnent & dividend income

Other income

Non-operating income

Un-allocatable expenses

Profit/(loss) before tax

Current tax provision (after defered tax adjustments)
Net profit/(loss) after tax

Cash flow from opetating activities

Earning per share (EPS) after tax

Profitability and Performance Ratios:

Gross profit margin ratio (%)

Operating income ratio (%)

Net profit/net income margin ratio (after fax) (%)

2029 @ 27.65 2605 27.3]
21.32 @ 23.63 2434 19.94
13.73 [ 19.86 18.41  20.38

S
v

&

Retum on assets ratio (%) 5.31 7.20 7620 7.2
Retum on equity ratio (%) 8.18 10.58 11.21 10.75
Operating cash flow to net profit ratio (%) 43.77 4.70 27310 83.23
Liquidity ratios:

1.55 1.41 1.20 1.03

@ Agrani Insurance PLC
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Key Operating And Financial Data

7 7

Quick ratio (times)

External liability ratio

Return on shareholders fund after tax (%)
Net operating cash flow per share (Taka)
Operating ratios:

Net claims ratio (%)

Accounts receivable on turnover ratio
Net assets turnover rafio

Financial Ratio:

Cash devidend per share (%)

Stock dividend paid per share (%)

Total dividend per share (%)

Eaming per share after fax (Taka)

Market price per share (Taka)

Price eaming ratio (P/E)=(MPPS/EPS)
Dividend payout ratio: (Dividend per share/EPS*100)
Net asset value

Net asset value per share (Book value)=(Equity/No. of shares)
Solvency information

Debt equity rafio (Times)

Debt to asset ratio (Times)

Required solvency margin

Available solvency margin

Solvency margin ratio (Times)

Investable Asset Quality

Total investment

Fixed deposite receipts

Share investment

10-year BGTB

Building property

Subsidiary Investment

Other information

Number of shares outstanding (In milion)
Branch offices

No. of shareholders as at December 31
No. of employees as at December 31

Agrani Insurance PLC @
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1.07 Organization Chart

Organogram
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1.08 Corporate Chronicle

Date of Incorporation of the Company March 14, 2000
Commencement of Business Apri 03, 2000

Date of Registration from the Chief Confroller of Insurance April 03, 2000 Publication of prospectus December 15, 2004
Subscrip on Opened January 09, 2005
Subscrip on Closed January 13, 2005
Listed with Dhaka Stock Exchange Ltd (DSE) March 05, 2005

First Trading of share on DSE March 05, 2005
Authorized Capital increase 20 crore to 50 crore June 26, 2011
ICMAB Best Corporate Award (3rd posifion) January 28, 2018

1.09 Product And Services

Fire Insurance Motor Insurance
Fire [nsurance (Including Allied Perils : tabhili
e e ) (Comprehensive/Act Liability)
Fire Insurance (Power Plant Operational Package Insurance) Motor Insurances for Commercial Vehicle
Fire Insurance Dwelling, House and Contents Motor Insurances for Private Vehicle
Fire Insurance Hotel Combined Motor Insurances for Motor Cycle/Scooter

Motor Trade Policy

Marine Cargo Insurance

Marine Cargo Insurance transit by Steamer or Powered Vessel (Import/Export) h ’
Marine Cargo Insurance transit by Rail/Lorry/Truck (Import/Export) Miscellaneous & Accident Insurance
Marine Cargo Insurance transit by Inland Rail or Road Conveyance
Marine Cargo Insurance transit by Inland Cargoes (water borne)

Burglary & House Breaking Insurance

Marine Cargo Insurance transit by Air Cargo (Import/Export) Cashrin: Sate. ()
Cash in Transit (CIT)
. Ca
& Marine Hull Insurance sh on Counter (€0C)
—_— People Personal Accident (PPA)
Workmen’s Compensation (WC)

Business Interruption

A . Fidelity Guarantee Insurance
Engineering Insurance

Machinery Insurance (Machinery Breakdown)
Deterioration of Stock (DOS)

Health Insurance
Personal Accident (PA)

Boiler and Pressure Vessel (BPV) Travel Insurance (All kinds)
Electronic Equipment Insurance (EEI) Public Liability (PL) Third Party Liability
Erection All Risks (EAR) Professional Liability

Contractor’s All Risks (CAR)
Engineering Insurance Consequential Loss
Contractor’s Plant & Machinery Insurance (CPM)

Money Insurance
Bankers Blanket Bond (BBB) Insurance

Agrani Insurance PLC @




1.10 Branch Office

Motijheel Branch

Dhaka Central Branch

City Centre (Level-17)
90/1 Moftijheel C/A, Dhaka-1000
Phone: (PABX}- 55111007-11
Mobile: 01721-149626

Tangail Branch

Hazi Villa, Hazi Market (2nd Floor)
Mymensingh Road
Biswas Betka, Tangail.

Mob : 01712-257921

Paltan Tower (2nd Floor)
87, Purana Paltan Line,
Paltan, Dhaka-1000.
Mobile : 01716-606248

Narayanganj Branch

10 No, 5.M Maleh Road,
Tanbazar (4th Floor), Narayangan.
Contact No: 01716-689495
E-mail: nganj@agraniinsurance.com

; )
Kakrail Branch *Si

Saiham Sky View Tower (16ih Floor)
45, Bijoy Nagar, Dhaka-1000
Tel: 58313924
Mobile: 01716-862884

Manikgonj Branch

Harali Mansion (1st Floor)
Bus Stand (Oposite of WAPDA)
Manikgoni.

Mob : 01711-934924

.'+.
4 _":‘-\is
Mymensingh Branch Jubilee Road Branch Mouluvibazar Branch § -’;'f

34, Choto Bazar (3rd Floor)
Mymensingh

Wazhico Tower (3rd Floor)
263, Enayet Bazar
Jubilee Road, Chattagram
Tel : 031-2855149
Mcb : 01819-394799

Suma Food 2, Kusumbug,
Mouluvibazar-3200
Mob : 01711-476542
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1.10 Branch Office

Maijdee Court Branch

' Chowdhury Villa (3rd Floor) 36, MK Road, Jashore Jhowtola, Bagura
' New Bus Stand, Mob: 01713-440920 Mob: 01713-039219
Maijdee Court, Noakhali.
Mob; 01712-872529

Jeshore Branch Bagura Branch

! Khulna Branch Dinajpur Branch Sylhet Branch

Nizarm Chamiber (4th Floor) Rupali Metal Building (4th Floor) 208, Surma Tower (2nd Floor)
7 No. Old Jashore Road, Khulna Kdlitola Sadar, Dinajpur VIP Road, Taltola, Sylhet
Mob ; 01744-650522 Mobile: 01603-403123 Molb: 01712-806219

| Rangpur Branch Local Office Rajshahi Branch

Near Bhaban (2nd Floor) Ga-9/2 (1st Floor), Progati Sharoni 226, Shaheb Bazar (2nd Floor)
East of Senpar Mour Shahjadpur, Gulshan, Dhaka Ghoramara, Boalia, Rajshahi
Station Road, Rangpur Mobile: 01710-003155

Mob: 01314-607864

Agrani Insurance PLC @






BOARD OF DIRECTORS &

MANAGEMENT




2.01 BRIEF RESUME OF THE DIRECTORS

Zaker Ahmed, FCA

Chainman

Mr. Zaker Ahmed FCA is one of the
sponsors of the Agrani Insurance
PLC. Mr. Ahmed is a senior Chartered
Accountant and a fellow member of
the Institute of Chartered
Accountants of Bangladesh (ICAB).
Mr. Ahmed is the Managing Pariner
of M/s. Ahmed Zaker & Co,
Chartered Accountants. Mr. Ahmed
is also a successful businessman. He
is the Chairman of Jamil Eye &
General Hospital, Radiant Shipyard
Ltd and also the
Managing Director of $.5. Foods Lid,

Md. Shahbaz Hossain Khan

Vice Chairman

Mr. Md. Shahbaz Hossain Khan, a
Sponsor Director of the company, is
a Llawyer by profession. Affer
obtaining LLM degree he started
practicing in  the Bangladesh
Supreme Court. At present he is a
Director of Rose Securities Ltd &
Bangladesh Mutual Securities Ltd
and Member of Dhaka Stock
Exchange Lid. He is also associated
with @ number of socio-cultural
organizations.

Quazi Sakhawat Hossain (Lintoo)

Director

Quazi Sakhawat Hossain (Lintoo) is a
sponsor director of the Agrani
Insurance PLC. Mr. Hossain obtained
MSC degree and is a successful
businessman with versatile business
exposure in Bangladesh. Mr. Hossain
is also the Chairman of MCO Trading
Int. (Pvt.) Ltd.
Mr. Hossain is a Vice President of
Bangladesh Insurance Association
(BIA).
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Brief Resume of the Directors

Bl

Md. Rezaul Huq Khan
Director
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Md. Mustafizur Rahman

Director

Mr. Rahman is a leading business
personality in  the field of
rmanufacturing of plastic goods. He
has diversified business across the
country. Mr. Rahman is involved with
plastic goods manufacturing and
exporting business. He is the
Chairman & Managing Director of
Ms. B.HT. Industies Limited, M/s.
Dhaka Beiing Dyeing & Weaving
Industry Ltd. He obtained M.Com
degree. His contributions foward
socio-cultural  and charitable
activities are quite remarkable.

Dr. Md. Mustahidur Rahman

Director

Mr. Rahman obtained his MBBS
degree and has concentfrated on
the field of medical services. He is
the Managing Director of M/s,
Multiplus Indusfries Limited and M/s.
Polybagh Manufactuing Company
Limited which are manufacturing
and exporting plastic products in
Bangladesh.




H.M. Ibrahim

Director

Mr. H.M. lorahim is a Sponsor Director.
He is the Managing Director of M/S.
Royal Dresses International (Pvt.) Lid,
M & H Telecom Lid, Inland Maritime
Shippers & Traders Lid, A Class Lid,
Proprietor Royal Motors and  also
partnership Aamra Kajon.

Abdul Kader Khan

Director

Mr. Abdul Kader Khan is one of the

sponsors of the Company. Mr. Knan

holds a Bachelor of Arts degree. He

has concentrated on high-power

gas line business in his enterprises. He

is a Director of M/s. Dhaka Gas
Services Lid.

Brief Resume of the Directors

Md. Mahbub Alam

Director

Mr. Md. Mahbub Alam is one of the
sponsors of the Company. Mr. Alam
is an Electical Engineer. Affer
complefion of his education he
started business. He is the Chairman
of M/s. Barobi Holdings Ltd, M/s.
Barobi Intemational Ltd, M/s. Barobi
Resort Lid, M/s. Barobi Agro Lid. M.
Alam is the Managing Director of
Western Maritime Academy.

R
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Brief Resume of the Directors

Ms. Sarjana Sanam Islam
Director

Ms. Sarjana Sanam Islam is one of

- the Director of Agrani Insurance PLC.,

‘She comes from a Muslim family and

she is well educated. She is a

Director of M/S. Sarban Intemational
Ltd. and sarban Import Ltd.
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Md. Alamgir Hossain
Independent Director

Mr. Md. Alamgir Hossain, refired Member
of National Board of Revenue, has
infensive experience in administrafive as
wel as and policy formulation in the field
of revenue administration in Bangladesh.
He worked more than 33 years in NBR and
held different positions from field
adminisiration fo policy-making. He was
also involved in the budget preparation
and presentation o the approprare
authority. He also served as a Member of
Financial Reporting Councils. He had
enormous  opportunities to  work on
significant  local and  international
agencies including the financial
insfifutions in the public and private
sectors. Mr  Hossain  also  had
opporiunities to serve as a Faculty
membpber in the most reputed universities
in the country, including the University of
Dhaka. Mr.  Alamgir had excellent
academic career as he secured the first
position in the undergrad and graduate
program  from the Management
Departrment at the University of Dhaka in
the academic results. He recelved his
Master's in Business Administration (MBA)
from Monash University, Australia, with
Distinction. He is marmied and proud
father of four children. He comes from a
respected Muslim family.

Ahmed Jamal
Indepeﬂdem Director

Mr. Ahmed Jamal is an Independent
Director on the Board of Agrani
Insurance PLC. Mr. Jamal is basically
a businessman and the Proprietor of
M/s. Allied Enterprise, Former Director
of Federation of Bangladesh
Chambers of Commerce & Industry
(FBCCI) and Independent Director of
EBL Securities Lid.



2.02 Code Of Conduct For

The Chairperson, Other Board Members And Chief Executive Officer
Agrani Insurance PLC

[As per Condition no. 1 (7) of the Nofification on Corporate Govermnance Code issued by the Bangladesh
Securities and Exchange Commission vide BSEC/CMRRCD/2006-158/207/Admin/80 Dated: 3 June 2018]

1.00 Overview

Preface

This Code of Conduct for the Chairperson, other Board
members and Chief Executive Officer (hereinafter referred to
as “the Code®) has been framed and adopted by Agrani
Insurance Company Limited in compliance with the
requirements of the Condition 1 (7) of Corporate Governance
Code Notification BSEC/CMRRCD/2006-158/207/Admin/80
Dated: 3 June 2018 of Bangladesh Securities and Exchange
Commission.

This Code is intended fo provide guidance to the Chairperson,
other Board members and Chief Executive Officer to manage
the affairs of the Company in an ethical manner. The purpose
of this code is to recognize and emphasize upon the ethical
behavior and 1o develop a cullure of honesty and
accountability.

This Code of Conduct aftempts to set forth the guiding
piinciples on which the Chdirperson, other Board members
and Chief Executive Officer shall operate and conduct
themselves with the stakeholders, govermmment and regulatory
agencies, employees, customers and suppliers and anyone
else with whom it is connected.

Applicability

This Code shal be applicable and binding on the
Chairperson, other Board members and Chief Executive
Officer of the Cormpany.

The Chairperson, other Board members and Chief Executive
Officer shall continue to comply with other applicable / to be
applicable policies, rules and procedures of the Company.

2.00 Definitions & Interpretation

Unless repugnant to the meaning or context thereof, the
following expressions, wherever used in this Code, shall have
the meaning assigned fo them below:

“Board” shall mean the Board of Directors of the Company.
“Directors” shall mean directors on the Board.

"Company” shall mean Agrani Insurance Company Limited.

Principles of the Code

The Chairperson, other Board members and Chief Executive
Officer of the Company shall act within the authoiity conferred
upon them, in the best interests of the Company and observe
the following:

Prudent conduct and behavior

1. The Chairperson, other Board members and Chief
Executive Officer shall act honestly, ethically, in good faith
and in the best interest of the Company.

2. Whilst canrying out the duties, the Chairperson, other Board
members and Chief Executive Officer shall ens that it is
executed In terms of the authorizations granted and within
the limits prescribed unde relevant policies, codes,

guidelines and other diectives issued by the Board of
Directors of the Company from time to time.

3. The Chairperson, other Board members and Chief
Executive Officer shall refrain from indulging in any
discriminatory practice or behavior based on race, color,
sex, age, religion, ethnic or national origin, disability or any
other unlawful basis. The ethical conduct, performance
and skills shall be the gqualifying indicatives for an
employee’s performance.

4, The Chaiperson, other Board members and Chief
Executive Officer shall conduct themselves in a
professional, courteous and respectful manner and shall
not take any improper advantage of their position.

5, The Chaiperson, other Board members and Chief
Executive Officer shall use the Company's assets, property,
proprietary information and intellectual rights for business
purposes of the Company and not for any personal
benefits or gains.

Confidentiality

1. The Chairperson, other Board members and Chief
Executive Officer should conduct themselves so as to
meet the expectations of operational transparency of the
stakeholders while ot the same time maintaining
confidentiality of information in order to foster a culture
conducive to good decision making. “Confidential
information” includes, amongst others, all information of
the Company not authorized by the management of the
Company for public dissemination.

2. Al confidential information must be held in confidence,
unless authorized by the Board or otherwise permissible in
accordance with this Code; or the same is part of the
public domain at the time of disclosure; or is required to
be disclosed in accordance with applicable laws.

Conflict of interest

1. The Chadirperson, other Board members and Chief Executive
Officer shall not enter into any transaction which is or may
likely to have a conflict with the interest of the Company,

2. The Chairperson, other Board members and Chief Executive
Officer should disclose to the board whether they directly,
indirectly or on behalf of third parties have a material
interest in any transaction or matter directly affecting the
Company.

3. All transactions having conflict of interest should be carred
out in accordance with law and be fully disclosed fo the
Board of Directors.

Compliance with Laws, Rules and Regulations

1. The Chadirperson, other Board members and Chief Executive
Officer shall ensure compliance with the varous
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legalfregulatory requirements as applicable to  the
business of the Company and endeavor that before any
directions are given or decisions taken, relevant
legalfregulatory requirements are taken into account.

Prohibition of Insider Trading:

1. The Chairperson, other Board members and Chief Executive
Officer shall comply with all laws, rules, and regulations
govemning frading in the shares of the Company and the
Company's Code of Conduct for Prohibition of Insider
Trading in dealing with the securties of the Company
which, interalia, prohibits buying or seling of the
Company's securities on the basis of any unpublished
price sensitive information and prohibits disclosure of such
information o any other person (including relatives) where
such information may be used by such person for his or her
personal benefit or gain,

2. The Chairperson, other Board members and Chief Executive
Officer should comply with the provision of the Companies
Act, 1994 and applicable rules and regulations issued by
the Bangladesh Securities Exchange Commission, Dhaka
Stock Exchange and Chittagong Stock Exchange in so far
as they relate to prohibitions on insider tfrading.

Relationship with Environment:

1. The Chairperson, other Board members and Chief Executive
Officer should cause the Company to strive to provide a
safe and healthy working environment and comply, in the
conduct of the business affairs of the Company, with all
regulations regarding the preservation of the envionment
of the industry it operates in.

2, The Company should be committed to prevent the wasteful
use of natural resources and minimize any hazardous
impact of the development, production, use and disposal
of any of its products and services on the ecological
environment in accordance with the applicable laws.

Relationship with Employees:

1. The Chairperson, other Board members and Chief Executive
Officer should strive for causing the Company to maintain
cordial employee relations.

2. The Chairperson, other Board members and Chief Executive
Officer should cause the Company to build competency
based human resource systerns and maintain hurman
resource policies that have been directed at managing
the growth of the organization efficiently.

3. The Chairperson, other Board members and Chief Executive
Officer should assist the Company in further aligning ifs
human resource policies, processes and initiatives to meet
its business needs.

Relationship with Customers:

1. The Chairperson, other Board members and Chief Executive
Officer should ensure that the Company is committed fo
supply products and services of the highest quality
standards backed by efficient after-sales service
consistent with the requirements of the custormers to
ensure their total satisfaction.
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2. The Chairperson, other Board members and Chief Executive
Officer should ensure that Cormpany wil properly engage
in product advertising, publicity, and sales promotion
activities to avold misleading the customers.

3. The Chairperson, other Bocard members and Chief Executive
Officer should ensure that the Company will engage in
free and open competition with competitors to maintain
its stance as a company frusted by customers and society.

Relationship with Suppliers:

1. This Code contains general requirements applicable to all
suppliers to Company. Parficular supplier contracts may
contain more specific provisions addressing some of these
same issues. Nothing in this Code is meant to supersede
any specific provision in a particular contract, and to the
extent there Is any inconsistency petween this Code and
any other provision of a particular contract, the other
provision will prevail.

2. The Chairperson, other Board members and Chief Executive
Officer should act in the best interest of the Company.
Accordingly, the Chairperson, other Board members and
Chief Executive Officer should have no relationship,
financial or otherwise, with any supplier that might conflict,
or appear to conflict, with the Chairperson, other Board
members and Chief Executive Officer’s obligation to actin
the best interest of Cormpany.

Independency

1. The Chadirperson, other Board members and Chief Executive
Officer should remain independent in all material respects.

2. The Chairperson, other Board members and Chief Executive
Officer should act impartial to the Employees, Custorners,
Suppliers, Shareholders and other Stakeholders.

4.00 Compliance with the Code.

This Code has not specificdlly addressed every potential form
of unacceptable conduct and it is expected that the
Chairperson, other Board members and Chief Executive
Officer will exercise good judgment in compliance with the
principles set out in this Ccde. The Chairperson, other Board
members and Chief Executive Officer have a duty to avoid
any circumstances that would violate the letter or spirit of the
Code.

5.00 Amendment to the Code of Conduct

The provisions of this Code can be amended/ modified by the
Board of Directors, based on the recommendation of the
Nomination and Remuneration Committee (NRC), from time
to time and all such amendments/ modifications shall take
effect from the date stated therein. The Chairperson, other
Board members and Chief Executive Officer shall be duly
informed of such amendments and modifications.

6.00 Publication of the Code of Conduct

Pursuant to Condition 1(7) (b) of Comporate Govemnance Code
Notification BSEC/CMRRCD/2006- 158/207/Admin/80 Dated: 3
June 2018 of Bangladesh Securities and Exchange
Commiission, this Code of Conduct and any amendments
thereto shdl be published/posted on the website of the
Company ie. http://www.agraniinsurance.com
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2.03 Message From Our Chairman

Bismiillahir Rahmanir Rahim,
Dear Shareholders, Board Members,
Regulators, Policyholders, and Valued Stakeholders.

| present to you the Annual Report of Agrani Insurance PLC
for the financial year ending December 31, 2025. The past
year was one of resilience, recalibration, and
forward-thinking  fransformation.  Despite  persistent
macroeconomic  challenges, including inflationary
pressures, curency volatiity, and climate-related
uncertainties, Agrani Insurance has maintained a solid
footing and continued to deliver sustainable value to all
stakeholders.

Digital Transformation:

We have started fo hamess fechnology to enhance the
customer experience and operational efficiency. Our
digital Initiatives have streamlined processes, from policy
lssuance to claims sefflement providing our valued
policyholders with a seamiess and user-friendly journey. As
we continue to invest in cuftingedge technologies, we aim
to-stay ahead of the curve, ensuring that our services align
with the evoling needs and expectations of our
customers. Furthermore, our robust digital infrastructure has
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enabled us fo adapt swiftly o changing circumstances,
exemplified by our abilty to navigate the chadllenges
posed by the global pandemic and prevalent geopolitical
upheavals. The acceleration of digital adoption has not
only ensured business confinuity but has highlighted the
resilience of our operational framework foo.

| am plegsed to report that sustained Investments in
technology has played a crucial role in enhancing our
operationd efficiency and customer experience. The
adoption of data analyfics and digital tools have
facilitated streamlining processes and improving overall
service delivery. This has gone a long way in enabling us fo
build trust with our customers, assuring them that we will
stand by them in their moment of truth.

Our Strategic and Operational Developmenis:

2025 marked the acceleration of our digital fransformation
inifiatives. We expanded our online policy issuance and
claims fracking systermns, enabling greater accessibility for
customers across Bangladesh. Our infernal autornation
also reduced manual intervention, improving furmaround
times and minimizing operational risks.

Additionally, our team has made significant strides in



diversifying the business portfolio, emphasizing areas such
as health and specialized liability insurance markets that
are becoming increasingly important amid evolving risk
landscapes.

Challenges and Responses:

The non-life insurance sector in Bangladesh confinues fo
grapple with low penetrafion, price-driven competition,
and gaps in awareness. However, Agrani Insurance
remains commifted to ethical underwriting, client
education, and strengthening reinsurance partnerships.
Our collaboration with reinsurers has ensured our capability
to underwrite large-scale and specialized risks, especially
in infrastructure and industrial segments.

Future Outlook:

Our focus on customer-led solutions, coupled with prudent
risk management, will fortify our position as a frusted partner
for individuals and businesses dlike. In the new financial
year 2026, we plan to intensity cur efforfs in digital
marketing. leveraging data analytics fo personalize our
offerings and enhance customer engagement.
Furthermore, we will explore strategic partnerships to
expand our product offering and assess new avenues for
growth.

As we embark on this joumey of making a meaningful
difference, in the lives of our customers and on our nation
at large. | want to express my gratitude to our shareholders
for their unwavering support in our growth endeavours. Your
trust has been the bedrock of our success, and we remain
dedicated fo delivering vdue that exceed vyour
expectations. In conclusion, the fripartite convergence of
digital Innovation, operational excellence and business
transformation through ESG principles, has posifioned us at
the forefront of the insurance indusfry of Bangladesh. The
opportunities ahead are vast, and we are prepared to
seize them, guided by the Principles of Integrity, innovation
and excellence.

Acknowledgemenis:

On behalf of the Board. | would like to express our sincere
grafitude to our shareholders. customers, and business
pariners for their unwavering support, frust, and pafronage.
We are grateful for the valuable contributions made by cur
Auditors, Legal Advisors. Consultants, and Correspondents,
who have played pivotal roles with fimeliness and
prudence. We extend our heartfelt appreciation to the
management, executives, and officers for their dedicated
services in advancing the Interests of our esteemed
institution.

We would also like to extend our thanks fo the Government
of the People's Republic of Bangladesh, officials of IDRA.
BIA, officials of the Bangladesh Securities and Exchange
Commission, the Financial Reporting Council, Dhaka Stock
Exchange, Chittagong Stock Exchange, and the National
Board of Revenue for their cooperation and support

Futhermore, we acknowledge the unwavering support
and agility demonstrated by our colleagues on the Board,

who have consistently guided our insfifution in the right
direction.

Most imporantly, | thank our policyholders and
shareholders for their frust and continued support. Together,
we shall move foward a future that Is financially secure,
socidlly respeonsible, and digitally empowered.

With best regards,

NSV

Zaker Ahmed, FCA
Chaimnan of the Board
Agrani Insurance PLC.,
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2.05 CEO’s Discussion & Analysis

Bismillahir Rahmanir Rahim
Honorable Shareholders,

Assalarmu Alaikum.

On the occasion of 26th AGM of Agrani Insurance PLC., | would like
to convey my gratitude fo you all for attending the AGM and for
the confidence and frust that you have placed on us.

Over the entire year 2025 the global economy has face crifical
situations with Israel, Russia war, volatile energy markets, rising
interest rates and many such Geopolitical tensions along with
foreign cumency crisis. Bangladesh also faced the challenges
along with the global market,

Our speedy claim setlement policies are one of the reasons of our
progress. We provide guidance to our valued clients while
adopting policies.

The company has also wide range of Re-Insurance coverage from
Sadharon Bima Corporation for protecting the interest of our
company and clients.
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Credit Ratfing:

Agrani Insurance PLC., as you know, s rated AA+ by the WASO
Credit Rafing Company (BD) Lid reflecting company's very high
clam paying ability. Prudent financial management, good
solvency diversified investment portfolio sound liquidity and
experienced top management. The rating helps the company to
negotiate better termns with the reinsurers abroad.

Risk Management:

Agrani Insurance PLC., has always been responsive of the risk
factors inherent in the insurance indusiry. With aview fo keeping the
risks at a tolerable level it identifies, monitors and reviews the risks
inherent in every policy of cover note underwritien, confinues
updating of dafe base for information and takes corrective and or
preventive measures o safeguard the stakehalders’ inferest.

2025 key financial indicators:

We could cary on our business with the dedicated employees of
the Company. Our most premium generating business classes are
Fire, Marine, Motor and Miscellaneous. AIPLC was trying fo
underwrite business in all classes:



CEO’S DISCUSSION & ANALYSIS

Gross Premium 387,656,236 403,797,776
Net Premium 170,480,837 247,488,205
Underwriting Profit 21,226,997 86,106,531
Interest Income 19,769,072 20,847 569
Dividend Income 931,636 2,031,624

We believe in good corporate govemance practices in the
company; we always fry fo be compliant with regulations which
are infroduce by BSEC and IDRA.

Finally, we extend our hearifelt thanks and appreciation to the
Insurance Development and Regulatory Authority (IDRA), the
Bangladesh Secuities and Exchange Commission (BSEC),
regulatory bodies including the Dhaka and Chittagong Stock
Exchange, Registrar of Joint Stock Companies and Firms (RJSC),
Bangladesh Insurance  Association (BIA) Sadharon Bima
Corporation (SBC) our valued insured individuals, shareholders, the
esteemed Chairman, the Vice Chairman, the Board members,
and all our dedicated officers and employees for their unwavering
support.,

Thanking you all.

\
Md. Azharul Islam
Chief Executive Officer
Agrani Insurance PLC.
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2.06 DIRECTORS REPORT

Dear Shareholders, Executives, Ladies and Gentlemen,

|, on behalf of the Board of Directors of Agrani Insurance
PLC. pleased fo welcome you all to the 26th Annual
General Meeting of the Company. As part of the Board, it
is my great pleasure and privlege to present the annual
report of 2025 along with the Auditors’ Report and audited
Financial Statements of the company for the year ended
31 December 2025 for review, suggestion and approval
from your end.

World Economy:

The global economy in 2026 is set to navigate a complex
landscape of opportunities and risks, marked by regional
disparities, inflafionary pressures, and ongoing structural
changes. According fo the Intemnational Monetary Fund
(IMF), global GDP growth to remain steady at
approximately 3.0% in 2025 and 3.1% in 2026.

Geopolitical and Siructural Challenges:

The global economy faces significant risks, including
geopolitical conflicts, rising protectionism, and trade
realignments. The Russia-Ukraine war continues fo impact
global energy markets, while tensions in the Asia- Pacific
region could disrupt supply chains. Additionally, climate
change poses an increasingly urgent challenge,
necessitating investments in renewable energy and
sustainable infrastructure.
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Opportunities for Growth:

Despite these challenges, the global economy offers
opportunities for innovation and expansion. Invesiments in
green technology, digital fransformation, and artificial
intelligence are expected o dive productivity gains and
economic diversification. Regional frade agreements and
efforts to reduce supply chain dependencies are creating
new avenues for intemational collaboration. The world
economic outlook for 2025 and 2026 presents a nuanced
picture of cautious recovery and persistent challenges.
Policymakers must balance growth-oriented strategies with
fiscal discipline and sustainability, while businesses and
investors navigate a dynamic environment, By addressing
structural weaknesses and leveraging new opportunities,
the global economy can build resiience and pave the
way for long-term prosperity.

Our Economic Growth & Business Environment :
Bangladesh is navigating a challenging economic
landscape in FY2025 (July 2024 - June 2025), with growth
projections for the fiscal year moderated to between 3.9%
and 4.5% due fo high inflation, industrial unrest, and, as
reported by the Asian Development Bank and the Cenire
for Policy Dialogue (CPD). While initial forecasts were
higher, the economy is experiencing a "fragile and uneven
recovery,” CPD, with a projected rebound to around
4.6%-5.1% in FY2026.



Claims:

During the year 2025 the Agrani Insurance PLC. setfled
claims amounting fo TK. 10.00 million which was TK. 20.39
milion in 2024, The clam management of Agrani
Insurance Company Limited, however, operates efficiently
due fo prudent & judicious underwriting procedure. The
net clams of Tk. 17.68 milion were charged to the
accounts after adiustment of recoveries made from
Sadharan Bima Corporation.

Paid up Capital:

Agrani Insurance PLC. has a sfrong capital base & capital
adequacy maintaining well position in the market. It
starfed its business with a paid-up capital of Tk. 60 million
sponsored by some group of renowned business
persondlities & reputed indusfrialist of the country having
involvement in diversified business. The Company went
into initial public offering in 2005, The paid-up capital of
the company has been Tk. 360.19 milion as on
December 31, 2025. Shares of Agrani Insurance PLC. are
being traded as "A" category issue at both the bourses of
the couniry.

Product wise performance of the company:

Durng the period of 2025 which is under review, the
Company has eamed premium amounting to Tk, 387.66
million against Tk. 403.80 million in 2024. Out of this Tk.
233.81 million came from Private Sector against Tk. 302.80
milion in 2024 and the balance of Tk. 153.84 million
represents our share of public sector business received
from Sadharan Bima Corporation. After ceding Tk. 217.18
million as Re-Insurance premium the net premium income
for the year amounted to Tk.170.48 milion against Tk
247.49 million in 2024. The Gross Premium Income of the
Company has been decreased by Tk. 16.14 million

Directors Report

compared to the preceding year complying the Rules
and Regulations imposed by IDRA time to fime.

Premium Income (Gross & Net)

Underwriting Profit:

Underwriting profit of Agrani Insurance PLC. in the year
2025 stood at Tk, 21.23 million against Tk. 86.11 million in
2024 and Tk. 83.54 million in 2023. Net profit before tax
stood at Tk.23.30 million in the year 2025 as against Tk,
81.93 million in 2024,

UNDERWRITING PROFIT:

® Underwriting Profit

Claims Claims Total Clai Claims Claims
outstanding| intimation : aid durin g o FAIMS | setfled | outstanding
Year beginning | during the Total claims| P d | Repudiation |seftled during G % of e end ol

of the year
01 2016 18,427,369 30,020,592 48,447,961 21,369,722 -
02 2017 27,078239 49,652,353 76,630,592 39,637,702 -
03 2018 36,992890 48,840,366 85,833,256 36,222,853
04 2019 49610403 15,332,025 064,942,428 29,931,842

05 2020 35010586 7,472,300

2022 48,584.270 6,949,352

8888

2024 12,248114 25,827,395 38075509

the year

42,482,886 11,592,391
2021 30,890495 33,215,341 64,105,836 15,521,566
55,533,622 13,549,631
2023 12,248,114 31,852,396 44,100,510 32,033,395
20391337 -
10 2025 17,684,172 102,558,608120,242,780 10,002,335 40,000,000 50,002,335

Claim Paid

1016 1017 018 218 2n20

g aid

the year

total claims| the year.

21,369,722 44.11% 27,078,239
39,637,702 51.73% 36,992,890
36,222,853 42.20% 49,610,403
29,931,842 46.09% 35,010,586
11,592,391 27.29% 30,890,495
15,521,566 24.21% 48,584,270
29,735,877 43,285,508 77.94% 12,248,114
32,033,395 72.64% 12,067,115
20391337 53.55% 17684172
41,58% 70,240,445

011 2023 z02a 2028
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GROSS PREMIUM (CLASS WISE)
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Dividend:

Considering the performances of the company for the
year ended 31st December 2025, the Board of Directors
has proposed no dividend for approval by the
shareholders in the 26th Annual General Meeting (AGM).

Assets:

Total assets of the company stood af Tk. 1,034.39 miillion in
2025 compared fo Tk. 1,043.65 milion in 2024. This
includes Tk. 113.96 million, being the book value of three
floor spaces purchased at City Cenfre, Saiham Sky View
Tower and Pailtan Tower.

Invesiment:

Total investment of the Company in 2025 stood at Tk.
431.78 million. Out of this Tk. 70.00 milion was invested in
10 & 11 years Governnment Treasury Bonds, Tk. 160.10
million has been invested as FDR, Tk. 31.82 million in shares
of listed securities, and Tk 55,20 million has been invested
to Agrani Insurance Securities Limited for holding their
55.90% shares which has started its joumey in 2021 with
the authorized share capital of Tk, 250,000,000
(Twenty-Five crore) divided into 25,000,000 ordinary shares
and Tk. 100,000,000 as paid-up capital.

Risk and Concern:

Rsk management adopts a comprehensive and
proactive strategy in order to effectively handle existing
and evolving risks. Details on Risk Management Frarmework
and Risk Mitigation Methodology have been reported
separately in points 6.01 and 6.02 of this annual report.

Directors Remuneration:

During the year under review, the company paid Tk. 1.63
million fo the Directors of the Board as remuneration.
Details of the Directors' attendance record are shown in
point number 4.02 of this annual report.

Audit Committee:
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The Audit committee of AIPLC has been formed according
to directives of the Bangladesh Securities and Exchange
Commission (BSEC), and 4 (Four) meetings have been held
during the year 2025 under report. The Audit Committee
reviewed the audited Balance Sheet of our Company
along with financial statements and reports for the year
2025 submitted by our external auditor M/s Ashraf Uddin &
Co., Chartered Accountants and recommended the
same for placing before the Board of Directors.

Auditors:

The tenure of Extemnal Auditors, M/s Ashraf Uddin & Co.,
Chartered Accountants, will expire in this meetfing and
being eligible, they offered themselves for
re-appointment-2026 as per the terms and conditions of
the Bangladesh Securities and Exchanges Ordinance 1969,

Substantial Shareholdings:

As per BSEC's Notification, a listed company has to disclose
in the Directors' Report the list of shareholders holding ten
percent or more voting power in the Company. The
directors assure thai none of the shareholders hold ten
percent or above shares in Agrani Insurance PLC.. The
shareholding status of all directors and executives of the
company as on 3l1st December, 2025, has been
presented in clause no. 4.03 of this annual report.

Related Party Transactions:

Agrani Insurance PLC. Deals with certain clients as a
normal course of business that falls within the definition of
related party defined in IAS 24; Related Party Disclosures.
Details of fransactions with related parties and balances
with them as at December 31, 2025 have shown in note
32 of the Financial Statements.

The segment-wise or produci-wise performance:
Qutlining the company's performance as a whole is not
enough; the management is required to break down the
organization's performance in the different sectors in which
it operates. This will help clarify sector-wise performance
and point out outliers, if any, to all stakeholders.

Goods sold gross profit margin and net profit margin:
Cost of goods sold (COGS) represents the direct costs
associated with producing goods or services, while gross
profit margin and net profit margin are profitability ratios
that measure a company's efficiency. Gross profit margin
focuses on the profitability after deducting COGS from
revenue, while net profit margin includes all expenses,
including COGS, in ifs calculation.

Exira-Ordinary Gain or Loss:

During 2025, no event, either an exiraordinary gain or loss,
occurred which might require an adjustment or disclosure
in the financial statements.

Significant variance;

Significant  variance  between  quarterly  financial
performances and annual financial statements can arise
due to several factors, including seasonal fluctuations, the
timing of major events, and the nature of accounting
practices. These differences should be interpreted through
the lens of variance analysis, which compares actual
performance against planned or budgeted outcomes.



Clearance no significant doubt upon the continuation
as a going concern:

No such concem regarding the continuation of the
corporation exists.

Five Year's Financial Performance Highlights;

Details five year's Financial Performance Highlights of the
Company have been given in this annual report. (Note#
1.06)

Significant Deviations from the last year's operating

results of the Company.

1. Significant Deviation in Eamings per Share (EPS)

EPS has decreased in the curent year ended on 31st
December, 2025, compared to the previous year,
because the company’s underwriting loss and other
income have decreased significantly.

2. Significant deviation in Net Operating Casn Flow per
Share (NOCFPS)

NOCEFPS has been increased fo Tk. 0.78 in the cunent year
ended 31st December, 2025, with comparison o the
previous year. The company’s premium income has
decreased and re-insurance payment has been
increased.

3. Significant deviation in Net Assets Value per share (NAV)
NAV has decreased in the cument year ended 31st
December, 2025, compared fo the previous year
because the company’s investments in shares and FDR
have decreased sharply.

Code of Conduct for Directors

The Code of Conduct (COC) has been arficulated by the
Board of Directors of Agrani Insurance 1o set forth principles
and ethical standards for the Chairman, other Board
Members and Managing Director & CEO (Ex officio) in
accordance with condition no. 1 (7) of the Corporate
Governance Code-2018 of the Bangladesh Securities and
Exchange Commission (BSEC). it is also available on the
website of the Company, hitp://www.agraniinsurance.com
The Company has received confimations from the
Chairman as well as Senior Management Personnel
regarding compliance with the Code during the year
under review. Details Code of Conduct for Directors of the
Company have been given in this annual report,

Code of Conduct for Senior Management

Senior management must demonstrate  infegrity,
compliance, and professionalism, ensuring ethical
conduct, legal adherence, and confidenfiality. They
promote respect, inclusivity, financial integrty, and
responsible govemance while prioritizing faimess in conflict
resolution and social responsibility, Confinuous leaming
and prompt reporting

of violations are essential fo fostering frust and sustainable
growth. Details have been given in this annual report.

Branches:
The Company had 18 (Eighteen) Branches throughout the
country in operation, during the year 2025,

Directors:
In accordance with Aricles of Associafion of the
Company, the following Directors retire at the 26th AGM

Directors Report
and being eligible all of them offer themselves for
re-election:

7 Mr. Md. Mustafizur Rahman
2, Mr. Md. Mustahidur Rahman
3 Mr. H.M. lorahim

Human Resource Management:

Human resource development is the process by which an
organization adds value to their organization by adding
value to their employees. Professional education, career
fraining, growth opporunities, and knowledge of
govermmentregulafions are all ways in which organizations
develop ther employees. The HR strategy is based on the
organizational strategy. The HR strategy fouches on all the
key areas in HR. These include recruitment, leamning &
development, performance appraisal, compensation,
and succession planning. AICL is developing ifs Human
Resources recruiting quality and expert human resources
for consistent HR management practices. The goal is to
establish a unigue team in a view fo achieve the best
performance that leads towards AIPLC's objectives,
mission & vision. The company also ensures competitive
compensation packages, rewards, employees' health
and safety such as group life insurance, fransport facility fo
senior staff, incentive bonus, festival bonus, personal loan
facility, fraining & development opportunities, provident
fund, gratuity, eamed leave encashment, etc., to assure
their retention and provide their job satisfaction.

Explanation of the conditional option:

1. In accordance with the audit conducied for the year
ended December 31, 2025, the auditor’s report contains
no adverse remarks. At the fime of the company$s
inauguration in 2000, the ratio of Sponsors’ and Directors’
paid-up capital was maintained at 40% of the fotal
paid-up capital in accordance with the Department of
Insurance rules. Subsequently, In 2010, the Insurance
Development and Regulatory Authority (IDRA) introduced
new regulations requiring Sponsors and Directors of non-life
insurance companies to jointly hold a minimum of 60% of
the paid-up capital af all times. Like other non-life
insurance companies, we were unable to comply with this
60% requirement and have submitted an application fo
the regulatory authority (IDRA) seeking a resolution.
However, no response has been received to date.

Addifionally, according to the Bangladesh Securities and
Exchange Commission (BSEC) guidelines, Sponsors and
Directors must collectively hold a minimum of 30% of the
company's shares. At presenf, their combined
shareholding stands at 27.75%. This shorifall occurred due
1o the resignation of one director following an unfavorable
Credit Information Bureau (CIB) report and another director
stepping down for personal reasons. Efforts are cumenily
underway fo address the remaining 2.25% gap in
shareholding.

Furthermore, according to IDRA guidelines, a non-life
insurance company must maintain a minimum paid-up
capital of Tk. 40 crores. Agrani Insurance PLC currently has
a paid-up capital of Tk. 360,186,980, which is Tk
39,813,020 short of the required amount. The company
plans to address this shortfall by issuing right shares or
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bonus shares.

2. At present, the company maintains a Fixed Asset
Schedule in its existing soffware, where details such as the
dafe of acquisiticn and purchase value are recorded,
while additional information is kept manually in separate
files, However, efforts are underway fo develop a
comprehensive fixed asset register with unigque
identification numbers in compliance with IAS 16,

Looking into the Future:

Agrani Insurance PLC. signifies the indication of prosper
and repufation in walking ambitiously and working fo
achieve the milestone following the principle of providing
high quality and professional service to our respected
clients. We are aiming to sfep forward confidently fo
maintain steady growth & progress in the days o come.
Currently, the market condition of the industry is foo much
challenging and volatile. But we have an Excellent and
piudent feam of expertise and good reputation in the
market. We are very much capable and bold of exploring
new area for enhancing profit.

Interest of Minority Shareholders:
Interests of minority Shareholders of Agrani Insurance PLC.
have been protected from direct and indirect abusive
actions by the controlling shareholders.

We also declare that-

I. The financial prepared by the management of the
company present fairly its state of aoffairs, the result of ifs
operations, cash flows and changes in equity.

. The company has maintained proper books of
accounts,

lll. In preparation of the financial siatements, appropriate
accounting policies have been consistently applied and
the accounting estimates are based on reasonable and
prudent judgment,

V. Infernational Accounting Standards (IAS), Intemational
Financial Reporting Standards (IFRS) as applicable in
Bangladesh, has been followed in preparation of the
financial siatements and any departure there from has
been adequately disclosed.

V. The intfernal confrol system of the company is sound and
has been effectively implemented and monitored.

VI. Based on gross premium fumover, proper reinsurance
coverage, positive NAV, dividend payment, claim

setilement ratio, market reputation, client’s satisfaction,
best corporate environment and employee’s satisfaction,
there is no significant doubt about the company's ability to
continue as a going concern,

VII. The key operating and financial data of preceding five
years have been shown in section 1.06 of this annual
report,

VIIl. Management discussion and analysis signed by
Managing Director presenting detailed analysis  of
company's position and operatfions along with a brief
discussion of changes in the financial statements have
been shown in section 2.05 of this annual report.,

Conclusion:

Dear Shareholders, we take this opportunity fo express our
deep grafitude and thanks o you, all our valued clients
and well-wishers for the faith and confidence they have
put on us. Without their belief, positive support and
co-operation it would not be possible fo stand in curent
position. We record our profound gratitude and thanks fo
the Ministry of Finance, the Chairman, Insurance
Development and Regulatory Authority, the Registrar of
Joint Stock Companies and Firms, Bangladesh Securities
and Exchange Commission, Bangladesh Bank, all
Scheduled Banks, Financial Insfitutions, Dhaka Stock
Exchange, Chittagong Stock Exchange and Shadharan
Bima Corporation for their co-operation and assistance
extended during the year. We record our appreciation fo
our Management & Financial Consultant, Legal Adviser,
Managing Director, Executives, Officers and Staff for their
dedicated services to the Company. While concluding,
esteerned shareholders, we solicii your confinuous
support, co-operation and valuable suggestions in the
days fo come.

Thank you all.
For and on behalf of the Board of Directors.

Lhal

Zaker Anmed, FCA
Chairman

Agrani Insurance PLC.






2.07 Profile Of

Head Of Depariments

Md. Sabbir Hossain
Additional Managing Director
& Head of Corporate Business.

Mr. Md. Sabbir Hossain is an MSS, after
completion his education, he joined with
Green Delta Insurance Company Limited
as Execufive Officer since 1989. He
served Paramount Insurance Co. Lid. as
In-charge of Branch Control Department
fom 2000 fo 2005. He served
Continental Insurance Co. Lid, as
Special Underwriting Deparfment since
2006 to 2010. Futher he joined Green
Delta Insurance Co. Lid. as Execufive
Direcfor & In-charge of Dilkusha Branch
since 2010 1o 2021. He is an experienced
person in Insurance Industry around 32
years. Af presenf, he has been serving
with - Agrani Insurance PLC. since 31st
January 2022 and holding the position of
Addifional Managing Director & Head of
Corporate Business, Head Office, Dhaka.
He paricipated the wvarious fraining
progams on General Insurance
organized by BIA and Comprehensive
Technical Program in General Insurance
conducted by National Insurance
Academy (NIA), Pune, India in the year
2012, Mr. Sabbir visited the countries like
the Thailand, India & Nepal.
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Md. Gulam Murtuza
Asslstant I\a’lancging Diector
(U/W & BCD)

Mr. Gulam Murtuza did his Master of Arts in
Islamic History & Culture. After completion
of education he joined in Federal
Insurance Co. Lid. from 1995 fo 2004 as
Senior Officer (UW & BCD). He served
Sonar Bangla Insurance Lid. as Manager
(UW & BCD) from 2004 to 2008. He
served as VP & Incharge (Underwriting &
BCD) of AIPLC From 2008 1o 2014 He
served Sonar Bangla Insurance Ltd. from
2014 to 2021 as General Manager &
Head of Underwriting & Branch Control.
Presently, he is holding the position of
Asstt. Managing Director & Head of
Underwriiing & BCD. He participated
various fraining programs on underwriting
related matters.

Chinmoy Chakrabarty

Assistant Managing Director
and CFO

Mr. Chinmoy Chakrabarty is the Financial
Controller of the Company and is the
Head of the operation of the finance ond
accounts function of the organization
including overseeing and supervising the
financial reporting and  regulatory
reporting processes. He is also involved in
assisting  strategy  designing  ond
implementation and confinuous process
development within the finance function
of the Company as well as Business
portfolio. Prior fo joining Agrani Insurance
PLC., Mr. Chakrabarty served as a Senior
Manager, Corporate Finance at Green
Delta Insurance Company from 2009. He
has extensive knowledge and experience
in Financial Reporting, Financial Planning
& Budgeting, Statutory & Intemal Audit,
Intemal Control Systems development
and Corporate Finance backed up by
proficiency on Infernational  Financial
Reporting Standards, local Tax & VAT laws
and Companies Act of Bangladesh. His
working experience also covers in Anti
Money Laundering (AML) and Combating
Financing Terorism  (CFT)  issues  in
Insurance Sector.



Md. Mofizur Rahman
SVP (Share and Investment)
& Acting Company Secretary

M. Md. Mofizur Rahman, affer
completing of his education joined with
Pime Insurance Company Lid. in 2003.
Since then he joined Agrani Insurance
PLC. in 2006, At present, he is holding the
position of S Vice President & Acting
Company Secrefary. He has vast
knowledge of Board and Shareholders
related works, Corporate Laws, Rules &
Regulations of Bangladesh Securities &
Exchange Commission (BSEC), Insurance
Development & Regulatory Authority
(IDRA), Stock Exchanges and Registrar of
Joint Stock Companies and Firms (RJSC)
related  works, He has excellent
communication skills, relationship
management skills and muttitasking skills.
He is the Member Secretary of all
Committees of the Board of Directors. He
has attended wvarous professional
frainings, seminars and workshops on
Capital Market, Insurance, and Corporate
Governance. He Is diso involved with
different socio-culfural organizations.

Profile Of Head Of Departments

Manik Ratan
SvP
(Establishrment dept)

Mr. Manik did his Master of Business
Administration (MBA). After completion of
education he joined Agrani Insurance
PLC. in September 2000 in the
Establishrent Deparfment. Presently, he Is
holding the position of Sr. Vice President of
Estapblishment  Department of the
Company.

Md. Syeedur Rahman
SVP (Claims)

Mr  Md. Syeedur Rohman after
completion of his graduation from
National University starfed his career with
Bangladesh National Insurance Co. Lid.
In 1999. He joined Agrani Insurance in
2002 as Principal Officer of Claims and
Re-insurance Department. Presently, he is
haolding the posifion of Sr. Vice President
and Head of Claims Department. Mr

Rohman has paricipated  various
professional  fraining courses  an
Insurance.
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Md. Moyeen Uddin Mahin
Manager (Audi)

Mr. Md. Moyeen Uddin has completed his
CA Articleship on June 30, 2018 from
Ahmed Zaker & Co. (charered
accountants) affliated with  Geneva
Group International (GGI) and passed CA
Professional Stage Certificate Level under
The Institute of Chartered Accountants of
Bangladesh (ICAB). He has also been
recommanded as an Income Tax
Practitioner (ITP) by the National Board of
Revenue (NBR). He started his career with
Ahmed Zaker & Co. as assistant manager
of audit, VAT & TAX in August, 2018, He
joined Agrani Insurance PLC. as Deputy
Manager and Head of Infemal Audit on
1st January, 2022. Presently, he is holding
the posiion of Manager During his
Aricleship perod, he has audited
different fypes of organizafions like
Insurance, Banks & Financial Institutions,
Manufacturing companies, NGOs and
gathered practical experlences  on
auditing, comporate  cuifure  and
envionment. He has also atiended
various fraining programs on  IFRS,
Comporate  Governance,  Anti-Money
laundering &  Terorist  Financing
Complience, Income Tax and VAT

Mohammad Yousuf
Deputy Manager
(Information & Technclogy Dept.)

Mr. Yousuf did his BSC in Computer
Science Engineering. After completion of
educatfion he joined Agrani Insurance
PLC. in February 2014 in the Information
Tecnology Department. Presently, he s
holding the position of Deputy Manager
of Information Tecnology Departiment of
the Company. He affended various
fraining program on tencnology related
matters.
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2.08 Management Committee

.

02.
03.
04.

05.
06.
07.
0s8.

09.

Md. Azharul Islam
Md. Sabbir Hossain
Md. Gulam Murtuza

Chinmoy Chakrabarty
Md. Mofizur Rahman

Manik Ratan

Md. Syeedur Rahman
Md. Moyeen Uddin
Mohammad Yousuf

As per Insurance Act, 2010 and related regulations the most imporfant and responsible person of an insurance company Is the Chief
Executive Officer (CEQ).AIPLC has recently formed the Manogement Committee fo ensure core risk management practice and compliance
and also fo look after any complex issues within the purview of day to activities keeping the Chief executive Officer in the Chair.

Composition of Management Commitiee:

l_ Status in Commitiee

Chief Executive Officer

Adifional Managing Diector & Head of Corporare Business
AMD (U/W & BCD)

AMD & CFO

SVP & Acting Company Secrefary

SVP & Head of Establishment

SVP & Head of Claims

Manager & Head of Audit & Inspection
DM & Head of IT

Management Committee is responsible for designing, implementing and maintaining infemal control system relevant to the preparation
and fair presentation of financial statement that are free from material misstaternents, whether due fo fraud or enor, selecting and
dpplying appropriate accounting policies, and making accounting estimates that are reasonable In the clrcumstances.

The MANCOM is responsible to the Board of Directors for ifs activities.

"‘\

Chairman
Member
Member
Memiber
Member
Member
Member
Member
Member

=
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3.01 Corporate Socidl Respon3|blllty Initiatives (CSR)

Comporate Social Responsibility (CSR) involves Incorporating social
and environmental objectives into business practices, The aim of
CSR Is to confribute to the community, engage in philanthropy,
and create positive soclal impact. For AIPLC, CSR s Integral to ifs
reputation, customer relations, improved efficiency, effective
human resocurce management through employee mofivation
and retention, and the overall brand image. We believe that
engaging in CSR activities will atiract customers fo choose efhical
brands like ours. Conseguently, CSR initictives play a crucial role in
shaping the corporate public relations of Agrani Insurance
PLC. To achieve the said purpose, AIPLC have under- taken and
Implermented foliowing CSR inifictives for the last few years:

*  Comply with all regulations of Bangladesh Labour Act-2006.

*  Sirictly prohibited fo finance or assist in money laundering or
terrorist activities.

e Pay incorme tax, VAT and other duty regularly on time.

*  Pay salary & allowances of our employees & staffs regularty.

*  Assist in welfare activiies for physically and mentaily
challenged people.

*  Aid through govemment approved authorities for diminution
mass crisis in natural disaster.

*  Aid to social organizations pursuing subsistence and rehabili-
tation of orphan and rootless childien and pursuing women
empowerment and anti-dowry campaign.

Ald to hospitals providing free medical service to poor
patients,

*  Ad to the fund formed under Prime Minister's Education
Assistance Trust Act 2012,

o Ald to voluntary social welfare organizations working for
rehabilitation of rescued children and women from fraffick-
ing.

* Aid on medical freaiment and awareness building on
HIV-AIDS, cancer, thalassemia efc.

CSR is a process designed to take responsibility for a company's
actions and promote a positive influence through ifs activities on
various stakeholders such as the environment, consumers,
employees, communities, and the wider public sphere. Business
ethics, a significant component of social responsibility, entails
adhering to guidelines for ethical behavior and embracing funda-
mental values and moral principles that guide the conduct of
individuals and groups. Corporate Soclal Responsibility represents
an ongoing commitment by businesses fo behave ethically,
contfribute to economic development, and enhance the well-be-
ing of the workforce, the'r families, local communities, and society
as a whole, Responsiple businesses, with a civic-minded
approach, prioritize the welfare of their employees, customers,
communities, and the environment. Business ethics, as an integral
aspect of social responsibility, influence the decision-making
process within businesses.

3.02 Environment Related Initiative

Itis a fact that environmental issues have become an important
variable In the context in which business and non-business
entifies operate. Recognizing this, Agrani Insurance pLC has
already taken inifiatives to fulfill its commitments 1o

Philosophy of EcolSD

Conservation

Principles of Environmental

promote good environmental practice and Sustainability of its
operations. We believe that these inffiatives will help us to
achleve a safe and healihy environment

Human Security

Ownership & Partnership

Persuit of Environmental
Conservation & Development

Cooperation Under Board and
Comprehensive Framework

Capacity Development
In Environment

Actlve Integration of
Environmental Conservation

Japan's Leading Role

P Action Plans

Efforts to Global Warming
Pollution Control

Fresh Water Issues

Conservation of
Natural Environment

Application of Japanese
Experience and Sclentific
Knowledge

Our commitment is-

« To reduce waste and pollution, improve operations and
technologies, lessen health and safety risk and dispose of
responsibly.

- Use of preferable products, supplies and services in our
regular operation for least damage to the environment.
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« Comply with all applicable environmental regulations.

. To convey our envionment related commitments to our
clients, confractors and fo mass community.

- Minimize use of natural resources (energy & water) within our
premises.

We concelve a green future, sustainable and inclusive business

environment,



3.03 Environmental & Social Obligations

Insurance policies are infended fo help individuals and companies o
reduce their risk and fo profect against unexpected financid losses.
As a leading insurance company, we strongly believe that sustainable
businesses represent the businesses of the future. We are aftentive fo
the communities around us and our obligations and abilities to make
a positive contribution to the society and the environment that is
susfainable in the long un. We are actively involved in communify
aciivities that have a natural link fo our business,

We aim to bring about posifive changes for the communities in
which we operate, We work actively to assist our clients personally

Corporate

Responsibility

Conduct ethical
business by
following standard
compliances and
practices

« Corporate
Governance

» Legal
Compliances

» Labor Standards

» Diversity

» Human Rights

 Workplace
polcies

3.04 Integreted Reporting

Integrated reporting is a process founded on integrated thinking
that results in a periodic integrated report by an organization about
value creation over time and related communications regarding
aspects of value creation. The primary purpose of an integrated
report is fo explain to providers of financial capital how an
organization creates, preserves or erodes value over fime. It
therefore contains relevant information, both financial and other.

An infegrated report is a concise communication about how an
organization's sfrategy, govermnance, performance and prospects,
in the context of its external environment, lead to the creation of
value in the shorf, medium and long ferm.

= | mar

to prevent accidents and incidences of damage. Environmental
resporsibility is an integral part of our everyday business and dll of
our employees’ responsiblities include working to promote a
sustainable environment on a daily basis. Our suppliers are also
included in this work since, when procuring their services and
products, we specify as far as possible requirements for
well-functioning environmental work. We fimly believe that we
have a shared responsibility fo address the key environmental,
social and govemance issues relevant fo our business and
stakeholders.

ey, .__-:o‘

Integrated reporting aims fo:

* Improve the quality of information available to providers of
financial capital to enable a more efficient and productive
allocation of capital

« Promote a more cohesive and efficient approach to corporate
reporting that draws on different reporting stands and
communicates the full range of factors that materially affect
the ability of an organization fo create value over time

= Enhance accountabilfy and stewardship for the broad base of
copitals (financial, manufactured, intellectual, human, social
and relationship, and natural) and promote understanding of
thelr independencies
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* Support infegrated thinking, decision-making and actions that
focus on the creation of value over the shorf, medium and long
ferm.

Value creation through proper strategy

The first business strategy is to understand company’s corporate
pasts, corporate values. Their stakeholders market needs, customer
demand and product innovation that even the customer hasn't yet
imagined. So proper strategy play pivotal role in creation of value
in the long run. Agrani Insurance PLC. always focuses on ifs
strafegic objectives covering process, business, people and
leaming.

Value creation through good governance

Effective corporate govemance is a key priority of the Board of
Agrani Insurance PLC.. To exercise clarty dbout Directors
responsibiiies towards the shareholders, corporate govemance
must be dynamic and remain focused on the business objectives
of the Company and create a culfure of openness and
accountability,. Our corporate governance practices are in full
compliance with all the aspects of BSEC Nofification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated June 03, 2018. In
addition fo establishing high standards of corporate govemance,
AIPLC also considers best govemnance practfices in all of its
activities.

Value creation through performance

Redl Leaders, who are clear about their company’s reason for
being good corporate citizens, are able to deliver and sustain both
performance and employee satisfaction over fime, Developing a

Agrani Insurance PLC (1L}

high performance, values aligned culture requires four infegrated
steps and they are:

1. Performance expectations

2. Motivation af every level

3. Accountapliity

4. Follow-up and apply strategies

Some key features of the company for the last few years are
mentioned below which cleary indicate how AIPLC is creating
value through performance and advancing foward realization of
its carporate objective, vision and mission:

GrossPremiumincome  387.66 40380 35348 37662 @ 31493
NetPemium income 17048  247.49 19262  220.17 15493

Undewriting Proft 2123 8611 8354 9187  £280
Interest Income: 1977 2085 2695 2041 1654
Profit Before Tox 2330 8193 9775 9810 8602
Profit After Tax 1530 5542 7020 69.35 6418
Total Assefs 103439 104325 97509 91064 90135
Total Reserve 31270 33818 32353 30096  279.24
Paid-up Capttal 36019 33980 33980 31757  317.57

Shareholders Fund 67289  677.98 66333 61853  596.81




3.05 Human Resource Development

Human resource development is the process by which an organi-
zatfion adds value to their organization by adding value to their
employees. Professional education, career fraining, growth oppor-
funities, and knowledge of government regulations are all ways in
which organizations develop their employees. The HR strategy s
based on the organizational strategy. The HR strategy touches on
all the key areas in HR. These include recruitment, leaming &
development, performance appraisal, compensatfion, and
succession planning.

AICL is developing its Human Resources recruiting quality and
expert human resources for consistent HR management practices.
The goal is to establish a unique team in a view to achieve the best
performance that leads towards AICL's objectives, mission & vision.

Shared Values: (|} To apply HR policy for all staff; (i) To ensure
integrity and responsibility; (i) To ensure professionalism and
feamwork while providing services and (iv) To grow by ourselves
taking every challenge by us.

HR Mission: (i) To create optimum corporate culture; (i) To appoint
right person to the right job and (iii) To develop sustainable growth.

HR Vision: To become the HR Management Leader gradually.

Performance Evaluation: Evaluate performance fairly and objec-
fively, considering nct only the goals achieved, but also the
competencies demonstrated to get the job done.

Motivation through Rewards: Reward colleagues competitively
and appropriately in alignment with their contriibutions to AICUs
growth and success,

Talent Management: Assess the capablities and career path of
each colleague to place the right person in the right job.
Learning and Development: Provide ongoing leaming and
development opporfunities 1o enhance employee’s knowledge,
skils and experience and improve histher capability to impact
achievement of the Corporate Vision.

Salary Policy: HR Management of Administration department
evoluates & fix the salary of the employees based on thelr perfor-
mance., No scope of discrimination of salary Irespective to male
& female employees. Pay scale/salary sfructure is reviewed tme fo
fime by the Nominafion & Remuneration Committee being
approved by the Board.

Benefits to employees:

. Group life insurance

= Transport facility to senior staff

= Transport facility fo senior development executives

= Driver's allowance

»  Garage rent allowance

. Incentive bonus

. Festival bonus

. House rent allowance

«  Conveyance allowance

= Medical allowance

*  Enferfainment allowance

. Personal loan facility

. Yearly performance appraisal

= Training & development opportunities

=  Mobile dllowance with mobile phone set including Intemet
connection

Service benefits on retirement:

*  Provident fund

= Gratuity

»  Eamed leave encashment

. Final setilerment of the employees is done within the shortest
possible time.

Total employee, Employee status & Gender ratio: AICL has 168

employees. Out of which 27 are female and 141 are male which
reflects a balanced ratio of male & female employees ensuring
women's empowerment to a considerable extent. Participation of
women/fernale Is equally noficeable/visible as well as imporfant in
Board of Directors and Management.

Annual Appraisal System:

Annual appraisal system of AICL is designed to serve as a fool that
helps supervisors o increase productivity, communicate expecta-
tions, establish goals for the coming year and report the employ-
ee's success In meeting the past years performance expecta-
tions. Keeping a view in mind that good appraisal systems can
meet the needs of both employer and employees:

. Ensure that all employees fully understand the appraisal
system

. Have employee records, including appraisals, accessiple to
them

. Be specific in the performance assessment rather than use
generdlities such as ‘poor attitude’

. Include positive feedback where an employee performs well

»  Train staff involved in giving appraisals.

Maternity Leave:

As per AICL Policy, any permanent employee (female) is eligible 1o
get 6 months” matermnity leave with regular salary & allowances.
Sound, safety & healthy working environment: AICL and ifs Bard
and Management do believe that safe, sound & healthy
workplace is prerequisite for the sound and vibrant mentality for the
employees fo expedite the workforce fo deliver the best services fo
the valued clients and ofher stakeholders.

Cultural events:

AICL has started celebration of different programs and organizes
cultural programs from the social & national commitment consid-
ering the social, ethical, moral and motivational value which
encourages and develops brotherhood among the employees.

Prohibition of Child Labor:

AICL never makes agreement or take any decision which may
violate human rights. Apart from this, child labor is strictly prohiii-
ed. In addition, all other compliance issues are also properly
maintained.

Sexual harassment policy:

Sexual harassment is freated as a serious offense In the company
and is followed with zero tolerance. AICL with its highly qualified
and respected Management is a safe zone for female staffs.

Standard grievance policy:

Agrani Insurance Company Lid. maintains a standard grievance
policy with a view to settling any kind of unexpected or undesirable
issues, dissatisfaction among the employees inespective fo
pemanent or confractual development employees. AICL
maintains defined compensation packages for its employees
both desk and development executives.

Anti-money laundering steps & training:

AICL has always been oware and committed to AML approach
and policy taken by Bangladesh Bank as well as the government.
Nominated executives of the company regularly participate in
"CAMLCO conference” on anti-money laundering seminar. Apart
from this, we are also steadfast not to invest any amount of the
organization fo any ferrorist or militant organizations.
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3.06 Human Capital

Human capital is an intangible asset and is just as valuable as a
tangible asset. Human capital is entirely centered round a human.
It is the knowledge, skill sets and intangible assefs that add
economic value o every human. A manager can use varous
measures fo evaluate the economic value added by his staff,

Human capital is built upon investing in employees' skill sets and
knowledge through higher education, seminar, on the job
haining, special fraining aranged both in house and extemal
fraining as well and also workshops, o manager can calculate
the investments made on human capital. It is very much
possible to cdlculate the retumn of this investment for hurnan
capital, Managers can calculate the fotal profits o company
generates before and affer investing on its employees' capital.

Some of the key initiatives for the development of AICLs human
capital include the following:

(HUMAN)
/s
ENPERTMCE

Skill Development Planning

AIPLC has been in the process of developing its human capital

infroducing and investing in a dynamic human development

strategy. The company initiated effective method fo keep track

of the progress achieved on its employee development plan as

well which includes the following:

= Pin-pointing skill gaps

= Coordinate training and development with strategic
objectives

= Alying organizational  benefits  with  employee’s
performance

= Acceptfance of innovative talent.

=  Adoplting fo Industry change through more efficient

CRERTIVITY

practice.

= Taking advaniages of adaptable modem technological
changes.

*» Inaugurate grooming program for employee’s career
advancement.

Recruitment Based on Merit

Merit-based selection is generally defined as a system of select-
ing and appoiniing employees based on their abilties fo carry
out the duties and responsibilities of a position's roles, and is to be
assessed against objective job competencies and descriptors.
Cur goal is to select best person for the job. It means that a merit
assessment requires an analysis of the duties of the position, the
work-related qualties required for the duties, the outcomes of
the duties, and any secondary considerations that may apply.
Our recruitment process has outlined below:
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Employee Motivation

We, Agrani Insurance PLC. believe that employee motivation
can increase productivity of our company. Motivation can be
made in the form of recognition of performcnce, promotion,
rewards, bonus, incentive or any other financial benafit and
obviously this is an investiment of the company.

Ve

~~ EMPLOYEE

Business
Praclices

Training and Development

At Agrani Insurance PLC., our training and development
programs has been fumished in such a way that the employees
can grab knowledge and skills in a wide range and improve their
performance within their job responsibility. We believe that,
employee development programs are ways o improve our
employee's broader skills as a person over an extended fime
period in a more holistic approach. Learning and development
opporunities help boost our employee engagement and
productivity. AIPLC has organized following basic training
programs for its employee development:

Training on Training on Sales &
Underwriting & Risk Marketing
7
Training on AML & Training on
ATA Accounting Software

s




Gender Parity
At Agrani Insurance PLC., we pay special affention on gender
parity issue within our premises. Achieving gender equality is
important for our workplace not only because it is 'fair and ‘the
right thing to do, but because it is also linked to a country's overall
economic  perforrmance.  Workplace gender equdlity s
associated with improved national productivity and economic
growth. At our company, we exercise following initiatives to
preserve gender parity:

* We exercise a sound hiring practice which is the best way o
foster a balanced workforce that Is all male and female
candidates have the equal opportunify o be hired based on
their capability and fitness.

* We promote education, fraining, skill development programs
for professional development of both our male and fermale

employees.

*  Quraim is to hunt skill and professionalism and our hiring policy
is also based on these requirements. Remuneration packages
and other benefits also set out according o the employees’
skill, performance, professional cerfification, experience etc,

« Treat all wormen and men fairly at work — respect and support
human rights and nondiscrimination.

In AIPLC, we currently have a total of 168 employees out of this, 27
employees are female and 141 are male. The Company has
been endeavored to seek a balance between male and female
employees. which is a key focus area for the management. We
give opportunities o everyone according fo their skills, experience
and performance, without any differentiation against gender, thus
fostering a balanced and gender-friendly cuiture,

3.07 Human Resource Accounting

Human resource accounting (HRA) is the process of
discovering and measuring data about human resources
and communicating this information to stakeholders. It
involves measuring the costs incurred by organizations fo
recruit, select, hirg, frain, and develop hurnan assets. It also
involves measuing the economic value of people to the
arganization.

The valuation of human resources along with other assets is
required to find out the fotal cost of the company. AIPLC
always realizes human resources accounting (HRA) as
‘accounting’ for people as an organizational resource. Skill
development and leaming of the employees are given
massive importance in AIPLC. Training creates an impact
that lasts beyond the end fime of training itself. The focus is
to develop skill and expertise, attain knowledge and know
how that creates commitment among employees
motivating them to incorporate their new skills and ideas
back at work. To keep pace with the ever-changing
globalized world, the company always enhances the
knowledge and skills of its employees imparting various
in-house and extemal trainings systematically and
enhance their efficiency level. Curenfly role-wise
employee’s breakdown of AIPLC stands as follows:

Role No. of Employees
Management committee 0
Senior Level Employees 66
Upper Mid-Level Employees 15
Mid Level Employees 26
Junior Employees 33
Business Teamn 4
Support Stuff Tid:

Breakdown as per Employees Age

We have large number of employees; can be segregated
according fo their age and experience. While the
experienced possess knowledge and skills, the youth bring
energy and understanding of new-age technologies. This
combination not only enhances cooperation and

knowledge and experise sharing among both
generations, but also helps close the gap between them.

Aol Male Female Total
Employees Employees Employees
Below 26 years 15 8 20
26 10 30 years of age 19 7 26
31 10 35 years of age 19 5 24
36 1o 45 years of age 4] 4 45 :
dbto60yeasofage 40 5 45 |
Apbove 60 years of age 7 1 8

Breakdown as per Service Duration

Even though employee tumnover has increased over the
years, with the sound and flexible corporate environment,
affractive remuneration packages’ and efficient HR
management policy, the Company has managed fo
secure employee loyalty and job satisfaction. The average
service perod at our Company is 10 years, which only
means that job satisfaction is at an optimum level,

tanginof Seniice Emﬁiglfees. Erl::::g;::es
Less than 5 years 74 18
6 to 10years 25 7
11 fo 15 years 27 0
15 to 20 years 13 3
Above 20 years 6 0 4 #

* Percentage of employees with service tenure for more than 5
years is 45%. Which means a half of our employees are highly
skilled, knowledgeable and more productive,

@ Agrani Insurance PLC



o

3.08 Companies Contribution Towards Its Stuff:

Companies Contribution towards its Stuff:

AIPLC depends on its HR upon which the entire operation is
ongoing. AIPLC values and respects dll its members of the
staff. AIPLC has a strong bondage among its entire staff
both senior and junior and it ensures the following facilities:
* Pleasant work environment and corporate culture;

= Equal opportunity

* Performance oriented appreciation

= Ensures long-ferm benefits

* Need based in-house and abroad fraining

= Transport facilities

* Personal loan against salary

* Group life insurance

* Performance bonus

* Annual performance appraisal

* Opportunity fo make solid insurance career

* Festival bonuses

» Confributory provident fund

= Gratuity benefits

= Mobile phone allowance

« Driver allowance

3.09 Regulatory Review

Agrani Insurance Company Lid being incorporated under the
Companies Act, 1994 and licensed from the office of the chief
conirolier of inswance (CCl) under the minisiry of commerce
according to the provisions of Insurance Act, 1938. When
Insurance Act, 1938 was repedled Iin 2010, the Pariament
enacted Insurance Act, 2010 and Insurance Development and
Regulafory Authority Act, 2010 fo administer the insurance industry
of Bangladesh.

Segregation of life and non-life insurance business

Under the provisions of Insurance Act, 2010, no insurer is allowed fo
carry out life and non-life insurance business under the same
umbrella. In compliance with the provisions of law, AIPLC is active
only on non-life insurance business.

Compliance with Insurance Act, Rules and Regulations

AIPLC follows the rules and regulations applicable for non-life
insurance companies. It aiso complies with the circulars issued by
the Insurance Development and Regulatory Authority (IDRA) from
fime to time. AIPLC provides required information by IDRA giving
thern highest priotity.

Compliance with other regulatory requirements

AIPLC also follows rules and regulations of all regulatory bodies like
National Board of Revenue (NBR), Bangladesh Securities and
Exchange Commission (BSEC), Dhaka Stock Exchange Ltd (DSE),
Financial Reporting Council of Bangladesh (FRC) and follows all
cther applicable laws of the land in performing non-life insurance
business of the company. The corporate govemnance code
infroduced in 2018 has been a mandate of compliance and it's
a huge safeguard for the sustainability of the listed securities of
Bangladesh.
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= Garage rent allowance
Safe work environment ensuring gender equality

AIPLC ensures gender equality from recruitment to trainings.
The HR policies have been formulated fo ensure equal
opportunity in all respects. In the year 2024, 84% male and
16% female employees were employed in AIPLC. We
believe in treating all employees equally and offer equal
opportunifies in all aspects of employment regardiess of
nationality, gender, age, sex and religion.

Training and development

We render our employees to grow their career at AIPLC by
developing their individual capabilities through formal
tfraining and regular counseling with supervisor. We arrange
in-house training session on regular inferval. Also, we send a
number of employees 1o oufside taining advanced
knowledge. We conduct regular reviews an our employees
1o identify high potential future leaders and deploy them
with different responsibilifies.

Minimum stated capital

As per the Insurance Act, 2010, AIPLC has to increase its paid-up
capital at least o Tk. 400 milion. Considering the aspects of
sustainability, AIPLC will gradually increase iis paid-up capital to
over Tk. 400 million from infemal generation of resources issuing
bonus shares to its shareholders in a number of years.

Reporting to Bangladesh Bank

AIPLC is regularly reporting to Bangladesh Bank about the
regulatory requirement of reporfing on suspicious fransaction
reports (8TRs) with a view to combating against money laundering
and financing of terrorism. It has been reporiing to Bangladesh
financial infeligence unit (BFIU) of Bangladesh Bank which is
responsible for analyzing suspicious fransaction reports (STRs), cash
tfransaction repors (CIRs) & information related o money
laundering (ML)/financing of terrorism (TF) received from reporting
agencies & other sources and disseminafing information
fintelligence thereon fo relevant law enforcement agencies.



3.10 National Integrity Strategy

With a view to achieving long-ferm development plan
"Vision 2021" and medium-ferm development plan "Sixth
Five-Year Plan' (2011-2015), the Govemment of
Bangladesh (GoB) considers it essentfial fo improve
governance, and parficularly eradicate coruption. The
GoB became a signatory nation to the United Nations
convention against corruption in 2007, Using its accession
to the United Nations Convention against Corruption as a
mofivation, the GOB formulated its natfional integrity
strategy (NIS) on 18 October 2012,

NIS is a government's comprehensive strategy to promote
good governance and achieve a corruption-free state and
society. NIS has adopted a halistic approach o promote
good govermance, looking at an entire range of relevant
institutions, including non-state institutions, while focusing
relationship among them. The goal of the NIS matches one
of the approaches in JICAs govemance support 1o
eliminate  Informal  political  Interference 10 public
administration, and contribute to the enhancement of
accountability of the govemment through supporting

improvement in the overall system, capacity development
of insfitutions and civil servants and improvement in the
public service system.

Insurance Development and Regulatory Authority (IDRA) has
already taken the initiative to implement NIS among the
insurance companies both life and non-life. It convenes
regular meetings at intervals and sends the proceedings to
the insurance companies to follow that. It has also made it
mandatory that every insurance company forms a NIS
implementation committee in the head office with a focal

person to implement strategic plan of integrity by the staff

of the company with a view fo ensuring institutional affairs,
o develop expertise and integrity, to work on fight 1o
information, e-govemance, innovation and easy service,
fransparency and accountability and reward for practicing
integrity.

AIPLC has been following all the directions regarding
national integrity strategy (NIS). There has been a
designated commiftee for exercise of good practices
integrity in the company. The Shuddhachar & Noitikota
Committee sits and reports as per the TOR.

3.11 Inveestor Friendly Information

Investors want to see a company's growth potential and its
level of financial stability. Investors also use financial
statements to determine whether the CEO and
management team have a consistent frack record of
generating sales, revenue, and profit over mulfiple gquarters
and years. AIPLC communicates with its investors through
quarterly reports and other financial data as required by the

regulatory eg, BSEC through publication of those reports in
the newspapers and also on-line media and in its own
website. As investor finds it risky fo invest in the capital of a
non-life insurer as very offen there might happen large
claims that may change the whole scope of profitability
scenario. So, it is very important for non-life insurance fo
keep the investors updating.

(Taka in million)

Net Profit After Tax 15.30
Share Holders equity 672.89
Return on Equity (ROE) 2.27%
Net profit Margin 3.95%
Debt to Equity Ratio 0.54

556.42 70.20 69.35
677.98 663.33 618.53
10.79% 10.58% 11.21%
18.11% 19.86% 18.41%

0.54 0.47 0.47
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3.12 Sustainability Reporiing

Sustainability reporting is the  disclosure and
communication of environmental, social, and governance
goals—as well as a company's progress towards them. [f
helps make organizations' decision-making processes
more efficient and in turn, enables them to reduce risk
across their supply chain. This process reduces waste,
yielding significant cost savings.

Sustainability reporting unfolds many advantages: we can
point out fo both “intermnal” and “external” positive retums,
respectively:

+ Sustainability reporting allows private companies,
public and third-sector organizations, to affim their
mission and pursued values, to acknowledge and
measure their economic, environmental, social and
govemnance performance and improvement, and,
accordingly, fo set goals and develop strategies in
order to make the management of the organization
more sustainable and efficient, and to manage
change more effectively.

+  Sustainability reporting is expressly “outside-oriented”,
therefore aimed at systematically sharing information
about the exchange relationships between
companies/organizations and their stokeholders. In
other words, it is the key plafform for communicating
sustainability performance and impacts.

The call for a greater fransparency and accounting for
stakeholders' expectations and requests  inevitably
improves the communicatfion channel. This holds even
fruer especially if stakeholders are directly engaged in the
sustainability reporting practice. In this way, they help the
organizations to understand the right way fo be effectively
responsible. In response, a greater accountability,
reputation and stakeholders’ trust is fo be expected.

Agrani Insurance PLC. has taken an active approach in
helping tackle environmental and social challenges, while
dlso equipping vulnerable communities with resources that
enable them to overcome their challenges. Our sfrong
ongoing contribution, hamessing the commitment of our
people, continues to foster improvement in lives and
building communities.

The Sustainable Development Goals (SDGs), known as the
Global Goals, were adopted by the United Nations in 2015
as a universal call to action to end poverly, protect the
planet, and ensure that by 2030 all people enjoy peace
and prosperity. The 17 sustainable development goals
(SDGs) 1o fransform our world are:

GOAL 1: No Poverty: Economic growth must be
inclusive to provide sustainable jobs and
promaote equality.

GOAL 2: Zero Hunger: The food and agriculiure
sector offers key solutions for developrment, and
is central for hunger and poverty eradication,

GOAL 3: Good Health and Well-being: Ensure
healhy lives and promote well-being for all at all
ages.
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GOAL 4: Quality Education: Obfaining a quality
education is the foundation to improve people’s
lives and sustainable development.

GOAL 5: Gender Equality: Gender equdlity is not
only a fundamental human right, but a
necessary foundation for a peaceful, prosperous
and sustainable world.,

GOAL 6: Clean Water and Sanitation: Clean,
accessible water for all is an essential part of the
world we want 1o live in,

GOAL 7: Affordable and Clean Energy: energy is
central to neally every major challenges and
opportunity,

GOAL 8: Decent Work and Economic Growth:
Sustainable economic growth will require
societies fo create the conditions that aliow
people 1o have quality jobs.

GOAL 9: Industry, Innovation and Infrastructure:
Investments in infrastructure are crucial to
achieving sustainable development,

GOAL 10: Reduced Inequality: To reduce
inequalities, policies should be universal in
principle, paying affention o the needs of
disadvantaged and marginalized populations.

== GOAL 11: Sustainable Cities and Communities:
~ the needs to be a future in which cities provide
- opportunities for all, with access to basic
< services, energy, housing, fransportation and

more.

GOAL 12: Responsible Consumption and

. Production: To ensure sustainable consurmption

and production patterns.

GOAL 13: Climate Action: Climate change is
global chadllenge that affects everyone,
everywhere,

GOAL 14: life below Water Careful
management of this essential global resource is
a key feature of a sustainable future.

GOAL 15: life on Land: Susfainably manage
forests, combal deserlification, halt and reverse
land degradation, halt biodiversity loss.

GOAL 16: Peace and Justice Strong Institutions:
Access to justice for all, and building effective,
accountable insfitutions at all levels.

GOAL 17: Parnerships fo achieve the Goal:
Revitalize the global parinership for sustainable
development,



In view of saving the global village everybody from every
corner should think that the globe is for ours and to ensure
the above goals whether by individual capacity, societal
capacity, corporate capacity, local government, central
govemnment, nationally and internationally. Only then our
loved planet will exist and the inhabitants will get safer lives.
AIPLC have already been taken measures to contribute in
its capacity to ensure sustainable development goals.

The impact we are trying to create through the SDGs are-
We encourage our employees fo
achieve excellence in  an
inspiring and empowering
through offering knowledge and

Opportunities, respects for human
rignts and focus on diversity,
inclusion and well-being.

We are frying to have positive change and advancement
1o our communities gradually by health and education,
community investment and resource distribution.

We strive to put a positive environmental
impact through our products, our consumption
and awareness programs. Our inifiafives are-
Less-paper consumption, Water and energy
conservation, economize usage of energy.

) GOOOMEALTH
| ANCIWELL-BERNG

DECENT WORK AKD
FCONOMIL EROWTH
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SUSTAINABLE
DEVELOPMENT

The purpose is to promote peaceful and

inclusive societies for

cornuptions.

sustainable
development, provide access to justice for all
and build effective, accountable and inclusive
institutions at all levels. In keeping pace with
this, we are keen on our ethical frameworks
and have zero folerance fo deviations and

The purpose is to build resiient infrastructure,

promote inclusive

sustainable solutions.

We are building capabiliies of
our vendor-partners, confributing
to their sustcinable growth and
expansion through knowledge
sessions, fraining and
development and exposure to
bust practices.
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industrialization and foster innovation. We
always welcome infelligent ideas that support
sustainable product design and scalable and

10 S

CLEAN WATTR
MO SANITATRRY

&

@ Agrani Insurance PLC



STAINABLE
E?éJVELOPM ENT

| Quauty | |

| EDUCATION | | e




04

INFORMATION ABOUT
CORPORATE GOVERNANCE

i
/ 2 i J%
f}AfJA&,m ¢




v

4.01 Board Of Directors

Chairman & CEO

Zaker Ahmed, FCA

Quazi Sakhawat Hossain (Linfoo)
Md. Rezaul Hug Khan
Late-Mahmudul Hogue

Md. Mustafizur Rahman

Dr. Md. Mustahidur Rahman
H.M. lorahim

Abdul Kader Khan

Md. Mahbub Alam

Mrs. Sargjan Sanam Isiam

INFORMATION ABOUT CORPORATE GOVERNANCE

Md. Shahbaz Hossain Khan

Independent Directors

Ahmed Jamal
Md. Alamgir Hossain

Chief Executive Officer

Md. Azhardl Islarm

4.02 Board Meeting & Other Committee

Meetings Atendnce

During the year 01/01/2025 to 31/12/2025. The attendance status of
all the meetings are as follows:

Name of Directors

Business

- Remuneration
Committes

Commitiee Meeting !
Atiendance | Committee

Zoker Anmed, FCA 7 8 2
Md. Shahbaz Hossain Khan 7 2
Quarzi Sakhowat Hossain 7 8 2
Md. Rezaul Hug Khan 7 5 2
Lote Mahmudul Hoque 4 6

Md. Mustafizur Rahman -

Dr. Md. Mustahidur Rahrman 7 8 2
H.M. lbrahim 3

Abdul Kader Khan 7

Md. Mahbub Alam -

Ms. Sarjana Sanam Islarm 6

Ahmed Jamal b 5
Md. Alarmgir Hossain 7 4

—

Mrs. Nasima Sulfana
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4.03 Patten Of Shareholding

Sl. No Name
01 Zaker Ahmed, FCA
02 Md. Shahbaz Hossain Khan
03 Quazi Sakhawat Hassain (Lintoo)
04 Md. Rezaul Hug Khan
05 Md. Mustahidur Rahman
06 Late. Mahmudul Hogue
07 Md. Mustafizur Rahman
08 Mr. H.M., lorahim
09 Mr. Abdul Kader Khan
10 Md. Mahbub Alam
11 Msr. Sariana Sanam Islam
12 Mr. Md. Alamgir Hossain
13 Mr. Ahmed Jamal
Independent Directors:
01 Ahmed Jamal
02 Md. Alamgir Hossain

No. of shares held % of share holding

CEO, CFO, CS & Internal Auditors and their spouses and minor Children:

01 Chief Executive Officer

02 Company Secretary

03 Chief Financial Officer

04 Head of Intemal Audit

05 Executives

06 General Public

07 Shareholding 10% or more voling interest in the Compary.

818,597 227 %
722,235 2.00 %
1,140,576 317 %
840,919 2.33 %
900,454 2.50%
1,252,156 3.48 %
730,324 2,03 %
721,631 2.00 %
816,100 2.27 %
1,308,664 3.63 %
744,184 2.07 %
INil
48,021 0.13

48,021 0.13 %
25,974,837 72.12 %

4.04 Ethics And Compliance

Ethics and integrity are the foundation of our employees’
roles at Agrani Insurance PLC. We have worked to create a
culture where every employee fakes responsibility for their
actions and adopts an ownership mindset. APLC believes
that upholding the interest of the custorners, employess,
regulators and dll others stakeholders are very crucial for
economic stability of any country. Agrani’s business ethics
supports our commitment to build an ethical culture and
uphold the highest standards of business conduct, honesty,
and integrify.

The Board of Directors of the Agrani Insurance PLC has
applauded the management of the company to comply
with  the applicable rmles ond regulalions. The
management has faken the issue seriously and it is frying to
motivate all the officers of the company including its
branch offices. The company s In the process of

maintaining ethical standards gradually giving adequate
knowledge among the members of ifs staff through
fraining. Internal control measures are being tightened
guarding against inegulaities and unethical practices.
AIPLC has espoused core values, commitments and code
of conducts and ethicd principles which are being
followed with sfrict compliances. The statement of ethics
and fair business practices being approved by the Board of
Directors are being circulaled to all the directors and
employees for their review and application.

AIPLC dlso follows an anti-fraud and anfi-corupfion
program s per the guidslines of the regulatory authorities
to prevent fraud and comruption in the business process of
the company. The employees of all fiers are being trained
on the issue 1o have a fair knowledge about their doings.

4
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4.05 Report On The Activities Of

Audit Committee

The Audit Committee of the Agrani Insurance PLC
comprises of Seven Directors nominated by the Board of
Diractors. It operates according to the Terms of Reference
approved by the Board and in compliance with the
relevant provisions of the Bangladesh Securities and
Exchange Commission Nofification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June
2018,

The members of the Commitiee are as follows:

1 Ahmed Jamal, Independent Director Chairman
2 Md. Alamgir Hossain (Independent Director| Member
3 Md. Shahbaz Hossain Khan Member
4 Md. Mustahidur Rahman Member
5 Quaz Sakhawat Hossain Member
6 Md. Rezaul Haq Khan Member

Audit Committee have held 4 (Four) mestfings during the
year 2025. The committee consulted the Chief Execufive
Officer, Chief Financial Officer, Head of Internal Audit and
Compliance relevant heads of depariments and branch
managers as and when required. Secretary of the Board
qalso performed as the Secretary 1o the Audit Commitiee
and attended the Committee meetings.

Purpose of Audit Committee:

The role of the Commiftee is to co-operate with the Board
in discharging responsibilities for financial as well as
business discipline, financial reporting, corporate
governance and internal control. The key responsibilities of
Audit Committee are as under:

1. Review the effectiveness of infemal audit function;

2. Review the findings and recommendations made by

the Internal auditors;

3. Review the annual, half yeary and quarterly Financial
Staterments;

4, Review the audifing performance of external auditors
and their audit reports;

5. Other matters as per tems of reference of the audit
committee,

Functions carried out during the year:

The commiftee had overseen the financial reporing
process, reviewed and monitored accounting policies and
principals, infernal control risk management process, hiing
(appointment) and performance of the extemal auditors.
The commitiee reviewed and examined the draft balance
sheet, financial statement and recommended to place
before the Board of Director for its consideration and
approval. The committee reviewed the quarterly and
halfyear financial statement of accounts for proper
suomission of the Board of Director. The committee
reviewed the adequacy of internal audit function and the
integrity of financial statement of the company to ensure to
that these reflect true and fair view of the company’s state
of the affairs for the year ended 31st December, 2025 and
did not find any material deviation, discrepancies or any
adverse finding/observation in the area of reporting. The
commitiee reviewed the staterment of significant related
party transaction and statutory auditor’s observation on

infemal control,

Ahmed Jamal
Dated, Dhaka Chairman
Date-15 March 2024 Audit Committee

4.06 Nomination And Remuneration Committee

The Nominofion and Remunerafion committee (NRC) s the
sub-committoe of the Board. The NRC shall assist the Board is
formulation of the nominalion critera or policy for defermining
gualifications, posiiive attibutes, experiences and Independence
of directors and top level executive as well as a policy for formal
process of considerng remuneration of directors, top level
executive,

The members of the Nominafion and Remuneration Committea
(NRC) are as follows:

1 Ahmed Jamal, (Independent Director) Chaimnan
2 Zoker Ahmed, FCA Member
3 Quazi Sakhawat Hossain (Lintoo) Member

Agrani Insurance PLC @

1(one] mesting were held during the 2025.The following matters
were discussed in the meetings and decisions taken were

communicated to the Board of Directors:

6]

Ahmed Jamal
Chaiman
Normnafion and Rernuneration Comnmittee

Dated, Dhaka
Date-15 March 2026



4.07 Role Of NRC

NRC shall oversee, amaong others, the following matters
and make epaort with recommendation to the Board:
formulating the criteria for determining qualifications,
positive affributes and independence of a director and
recommend a policy to the Board, relating fo the
remuneration of the directors, fop level execulive,
considering the following:

+ the level and composition of remuneration s
reasonable and sufficient to aftract, retain and
mofivate suitable directors fo run the company
successfully;

« the relationship of remuneration fo performance is
clear and meets appropiate performance
benchmarks; and

* remuneration fo directors, top level executive involves a
balance between fixed and incentive pay reflecting
shart and longterm  perfomance  objectives
appropriate 1o the working of the company and its
godals;

* devisng a policy on Board's diversity taking into
consideration age, gender experience, ethnicity,
educational background and nationality;

* identifying persons who are quadlified to become
directors and who may be appointed in top level
executive position in accordance with the criteria laid
down, and recommend iheir appointment and
removal to the Board;

* formulating the criteria for evaluation of performance
of independent directors and the Board;

* identifying the company’s needs for employees at
different levels and determine their selection, transfer or
replacement and promotion criteria; and

+ developing, recommending and reviewing annually
the company’s human rescurces and fraining policies;
The Cormmittee shall report to the Board and disclose
the nomination and remuneration policy and the
evaluation criferia and activities of NRC during the year
at a glance in its annual report.

Constitution of NRC

i) Chairperson

* One member of the NRC fo be Chairperson of the
Committee appointed by the Board, who shall be an
independent director;

+ In the absence of the Chaiperson of the NRC, the
remaining members may elect one of themselves as
Chaiperson for that parficular meeting, the reason of
absence of the regular Chairperson shall be duly
recorded in the minutes;

+ The Chairperson of the NRC shall attend the annual
general meeting (AGM) fo answer the queries of the
shareholders: Provided that in absence of Chairperson
of the NRC, any other member from the NRC shall be
selected to be present in the annual general meeting
(AGM) for answering the shareholder’s queries and

reason for absence of the Chairperson of the NRC shall be
recorded in the minutes of the AGM.

iiy Membership

In accordance with Clause 6(2)(a) of BSEC Notification No,
BSEC/CMRRCD/2006-158/207/Admin/80 on the Corporafe
Governance Code dated June 3, 2018, the Commitiee
shall consist of at least three members, including an
independent director. Additionally, as per Clause 8(Khaj(2)
of IDRA Letter No. 53.03.0000.075.22.025.2020.230, dated
October 19, 2023, regarding the “Insurer's Corporate
Govemance Guidelines, 2023, the Commitiee shall
comprise of aft least four members, including an
independent director. Contrary to both guidelines, Agrani
Insurance’s NRC curently comprises four members,
including one independent directar,

* Al members of the Committee shadll be non-executive
directors;

* Members of the Committee shall be nominated and
appointed by the Board;

* The Board shall have authority fo remove and appoint
any member of the Cormnmittes;

* In case of death, resignation, disqualification, or
removal of any member of the Commitiee or in any
other cases of vacancies, the board shall fil ihe
vacancy within 180 (one hundred eigniy) days of
occuring such vacancy in the Commities;

» The Chaiperson of the Committee may appoint or
coopt any external expert and/or member(s) of staff fo
the Commiftee as advisor who shall be non-voting
member, if the Chaiperson feels that advice or
suggestion from such external expert and/or member(s)
of staff shall be required or valuable for the Committee;

* The company secretary shall act as the secretary of the
Committes;

Meeting and atiendance NRC Commitiee

The Nominafion and Remunerafion Commitfee (NRC)
conducted 1 (One) meeting during the Year 2025, The
folowing is the Statement of Nomination aond
Remuneration Committee (NRC) Meetings, Attendance,
and Remuneration for the period January 1, 2025 fo
December 31, 2025 in the Annual Report.

@ Agrani Insurance PLC
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4.08 Corporate Governance &

Compliance Report

As a public listed company, Agrani Insurance believes that the
Board of Directors of the Company has @ pivotal ole to play In
meeting al stakeholders’ interests. The Board and the
Management Team of Agrani Insurance are, as such, committed
fo maintaining effective Corpoiate Govemnance fhrough a culfure
of accountabllity, transparency ond wellversed policies and
procedures to protect the interests of its shareholders and enhance
long-term shareholder value. In line with the same, the Company
has complied with the conditions as stipulated in the Comporate
Goveinance Guidelines BSEC Nofification No. BSEC/CMMRRCD/
2006- 158/134/Admin/44: dafed 07 August, 2012.

Composition of Board

& Executive Committee

4 Claims Commifiee

% Audit Committes

g Investrment and Business Development Cormmittee

& Nominafion & Remuneraiion Committee

& Risk Management Committee

% Policyholder profection & Compliance Comimitiee

Executive Commitiee.

The Commiffee operates In accordance with the Charer
approved by the Board. The names of the current members are:

1 Quozl Sakhawat Hossain (Linfoo) Chalmman
2 Zaker Ahmed, FCA Member
3 Md. Rezaul Hug Khan Member
4 Dr. Md. Mustahidur Rahman Member
5 Md. Shohbaz Hossain Khan Member
& Md, Mustafizur Rahrman Mermbe

The Execufive Committee guides the management in achieving
the Company’s Mission/Vision. The Commiftee ensules
implementation of policies and ofher business proposals as pet
the approved policy of the Board,

Clagims Committee

The Committee approves any claim exceeding Tk. 100.000.00.
However, the Committee may if it is deemed necessary on the
basis of significance of the matter refer to the board. The Chiet
Executive Officer (CEO) shall approve any claim not exceeding Tk,
100,000.00 in consultation with the Chalmnan of the Board. Names
Of the curmrent memboers as follows:

1 Dr. Md. Mustahidur Rahman Chalmnan
2 Quori Sakhawat Hossain (Lintoo) Member
3 Zaker Ahmed, FCA Member
4 Md, Rezaul Hug Khan Member
5 Md. Shahbaz Hossain Khan Member
4 Ahrmed Jamal Memiber

Audit Commitiee

The terms of reference of the Committee are aligned with the
Code of Corporate Governance. The Commiftee shall meet at
least four imes a yeal. The members of the Committee are:

1 Ahmed Jamal, Ihdependent Director Chaimnan
2  Quai Sokhawat Hossain (Lintoo) Memiber
3 Md, Shahbaz Hossain Khan Member
4 Quazi Sakhawat Hossain (Linfoo) Member
] Md. Alomgir Hossain (Independent Director) Member

Agrani Insurance PLC @

The Committee is empowered to examine any matter in respect
of financial affais of the Company aond ‘o review all audit
program, intemnal control systems and procedures, management
information system, intemal audit repors process, compliance
with laws and regulations, etc. the Audit Cornmitfee takes initiatives
o keep the Company away from any possible adversity.
Investment and Business Development Commitiee

The pumose of the Commitiee is fo recommend to the board the
business and investment policy. The Committee adlso reviews the
effectiveness of those policies and thelr Implementation. The
Committee shall meet as and when required, the names of the
current members are as under:

1 Quazi Sakhawat Hossain (Linfoo) Chairman
2 Zaker Ahmed, FCA Member
3 Md. Mustafizur Rahman Member

Nomination and Remuneration Committee (NRC)

The Committee shall assist the Board in fomrulation of the
normination criteria or policy for determining qualkfications, positive
aftibutes experience and independence of the Directors and
top-level executives. The Committee also discharges the
responsibilities of the Board of Directors relating remuneration of
Directors and top-level executives. The Committee wil meet as
and when required to consider candidates for appointment as
Directors and top-level executive, the NRC conduct one meeting
during the year. The members of the Committee are as under:

1 Anmed Jamal, Independent Director Chdirman
2 Zaker Ahmed, FCA Memiber
3 Quazi Sakhawat Hossain (Lintog) Member

Risk Managemenit Committee (RMC)
The Risk Management Cormmittee did nof meet in year 2025, The
nomes of the current committee member are under:

1 Quazi Sakhawat Hossain (Linfoo) Chairman
2 Zaker Ahmed, FCA Member
3 Md Shahbaz Hossain Khan Member
4 Md. Alamgir Hossain Memier

Policyholder protection & Compliance Committee (PP & CC)

The Polcyholder protection & Compliance Commitiee did not
meet in year 2025, The names of the current committee member
are under;

1 Quazi Sakhawat Hossain (Linfoo) Chairman
2 Zaker Ahmed, FCA Member
3 Md Shahbaz Hossain Khan Member
4 Md. Alamgir Hossain Member



4.09 Status On Complance Of
Corporate Governance Code By (CGC)

P
PODDER & ASSOCIATES ‘

Cost and Management Accountants

Phons - 0257160160 07-57160825 Fmaik into@tsepoddens com; poddermssodates@yahonoom
Wel: wwn thesodders com

Annexure-B
[Certificate as per condition No. 1{5){xxvii]]

Report to the Shareholders of Agrani Insurance PLC on compliance
on the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Agrani Insurance PLC
for the year ended on 31 December 2025. This Code relates to the Notification No. BSEC/CMRRC-
D/2006-158/207/Admin/80, Dated: 3 June 2018 of the Bangladesh Securities and Exchange Commis-
sion.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our
examination was limited to the procedures and implementation thereof as adopted by the Manage-
ment in ensuring compliance to the conditions of the Corporate Governance Code.

This is scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Govermnance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BSS) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those standards
are not inconsistent with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and
after due scrutiny and verification thereof, we report that, in our opinion:

(a) The Company has complied with the conditions of the Corporate Governance Code as stipulated in
the above mentioned Corporate Governance Code issued by the Commission, except conditions
number 1(2)(a) & 2(b);

(b) The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards
(BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by this
Code:

(c) Proper books and records have been kept by the company as required under the Companies Act.
1994, the securities laws and other relevant laws; and

(d) The Governance of the company is satisfactory.

For Podder & Associalcs

Place: D}Elakfj Jayunta Kdmer Podder

Brated: 297 March 2026 Cost & Management Accountans
Comorate Gavernance Inerrne Tax Conzultancy Financing Conscliancy Foagiliily & Project Profie Lagal Ragulatony Sarvics Cast Audit
| P C Gonsultangy VAT Gonsultancy BAocountancy Service Foreign Investment Funcinns Businass Advisicy & Oulsmnciig Manzgemenl 8 Serformance Audit
Secelarial Senice Cusiom & Excles Buginess Automation, MIS & AIS Lesion Otfice Suogert Sewvics Brand Survey & Froduc! Premation HR Cansultanzy & 1R Oulscuiring

@Agrani Insurance PLC
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COMPLIANCE REPORT ON CGC

ANNEXURE-C

Agrani Insurance PLC
Status of Gormpli ..,a,. the G Gade (€OC) As Per condition no.1(5)(xxvii)

For the year ended 31st December 2025

Status of compliance with the conditions imposed by the Commission's Notification Ne.BSEC/CMRRCD/2006-158/207/Admin/30, dated 03 June 2018 issued under section 2CC of the Securities
and Exchange Ordinance, 1963

{Report under Condition Neo. 9.00)

Compliance Status (Put v

in the appropriate
Condition No. column) Remarks {if any)

Not

Compied o mplied

il5h] Size of the Board of Directors

The total number of members of a company’s Board of Direclors

The Board of Directors is comprised of 14 Direclors

(hu“al:\:::rg:f::d I;:sa *Board") shall not to be less than § (five) and v ircluding 02 Independent Dirsctor
1(2) Ind Jent Direct,

Al least 2 (two) directors or One-fifth (1/5) of the total number of direciors in

the company's board, whichever is higher, shall be independent directors; Thers are (02) Two Independent Directors in the AIPLC

12)a) ary Traction shall be considered to the next integar or whole numbar for] v Board.
ing number of ind dent drector(s):

1(z 1 “"Frovided that the Board shall appoint al least 1{one) female independent] Onef Director y Ms. Nasima Sultana FCA, Has been apuinted,
(2)a)i) | giroetor in the Bsard of Direetars of the company; 3 ) But B & not spproval ta MiNasin Sultars, FOA as indapandsnt dirsctar.
1(2)(b) Without ion of any ien of an other laws, for the|

purpose of this clause,an T means a di -

112)0)(i) Who either does not hald any share in the company or holde less than one v

i p (1%) shares of the total paid-up shares of the company,

Whno is not a sponsor of the company and is not connected with the|
company's any sponser or director or nominated director or shareholder of|
the company or any of its associstes, sister concerns, subsidiaries and
1E)oNi)  |parenis or holding enlities who holds one percent (1%} or more shares of v
the total paid-up sharea of the company on the basis of family relationship
and his or har famly members also shall not hold above mentioned shares|

in the company:
1(2)(B)(ii) ::':} ';:’ml":::;" Hive of the company in immediaicly preceding 2| :
1(2)B)(IV) v\:;ﬂ does not have arff oms_r relaﬂunsn'p, metper pecunlarr or otherwise, v i
the orlbs it galieasing
1(2)(b)(v) Whno is not a member or TREC (Trading Right Entifement Certificate) i =

holder, direcior or officer of any siock excha!g '
Who ks nol a shareholder, director excepting Independent direcl or officer of|
4(2){b)ivi) |any member or TREC holder of stock exchange or an intermediary of the| v
capital market:

Who s not & pariner or an executive or was not a partner or an executive|
during the preceding 3 (three) years of the concerned company's stafutory|

1(@)e)v) audit firm or audit firm engaged in irternal audit services or audit firm v :
conducting spedal audit or professional certifying compli of this Code;
1(2)(b)(vii) |Who ks not an independent director in more than 5 (five) Isted companies; v =

Who has not been reporied as a defaulter in the lalest Credit Information)
F2)b){x) |Bureau (CIB) report of Bangladesh bank for non-pay 1t of any loan or| v -
advance or obligation to abank or a financial institution:and"

1(2){b){x} [Who has not bean convicted for a criminal offence involving moral furpituds; v -

The independert directoris) shal be appointed by the board and approved

l2)e) by the shareholders in he Annual General Meeting (AGM): ¥ :
"Provided that the Board shall appoint the independent director, subject to
12)e) 1) prior  consent of the Commission, after due consideration of] v "
dation of the 1 ant Remuneration Commiites]NRC) of|
the company,”
1(2)d) The post of independent directons) cannot remain vacant for maore than 90) v
(ninety) days:
12)() The tenwre of office of an independent director shal be for a period of 3| v
X {thres) years, which may be axtended for 1 {one) tanure only: B

1(3) Qualification of Independent Director.-

Indepandsnt dirsctor shall be a knowledgeable individual with ntegrity who
1(3)a) is able to ensure compliance wilh financial, regulatory and corporate laws) v -
and can make meaningful contribution te businass.




COMPLIANCE REPORT ON CGC

Gompliance Status (Put v

Condition No. in the apprepriate Remarks (Il any)
column)

/

Business Leader whe is or was a promoter or director of an unlisted
SENCIO) ‘company having minimum paid-up capital of Tk. 100.00 million or any listed - X NIA
company of a member of any nafional or international chamber of

‘commerce or registered business associationor

Corporate Leader whe is or was a top level executive not lower than Chief)
Exzcutive officer or Maraging Director or Deputy Mansging Director or|
Chief Financial Officer er Head of Finance or Accounts or Company|
Secrelary or Head of Interal Audit and Complisnce or Head of Legal
Service or & candidate with equivalent position of an unlisted company|
having minimum paid up capial of Tk, 100.00 milion or of a listed company;

(AN

Former or exisiing official of government or statutory or autonomous or|
regulatory bedy in the position nol below 5th Grade of the national pay)
scale, who has at least educational background of bachelor degree in
1(3){b)ii)  |economics or commerce or business or law: v -

Provided that in case of appoinfment of existing official as independent
director, t regures cl from the ization where he or she is in
servica;or”

University Teacher who has educatk ground in I ics o
Commerce or Business Studies or Law;

Professional who is or was an advocate practicing at least in the High Cour|
Division of Bangladesh Supreme Court or a Chartered Accountant or Cost|
A(3)b)v]  |and Management Accountant or Charlered Finencial Analyst or Chartered -
Certified  Accountant or Cenified Public Accountant or Chartered
Managemen Accountant or Chartenad yor 8q 3 n

The ndependent director(s) shal have al least 10( ten) years of
experiences in any field mentioned in clause (b);

In special cases, the above qualifications or experiences may be relaxed
subject to prior approval of the G 1

Duality of Chairperson of the Board of Directors and M i
Director or Chief Executive Officer.-

The positions of the Charperson of the Board and the Managing Director
1(4)ia)  |(MD) andlor Chisf Executive Officer (CEO) of the company shall be filied by 1% 5
|different individuals;

The Managing Director (ME} and/or Chief Executive Ofiicer (CEO) of a
listad company shall not hald the same position in arother listed company;

13Nl

1(2)ie)

1(3)id)

14

14)ib)

The Charpersen of the Board shall be elecled from ameng the non-
ive di of the company;

The Board shal clearty define respective roles and responaibiliies of the

1(4}id)  |Chairp and the Managing Director and/or Chief Exacitive officer; v -

14)ic)

In the absence of the Chairperson of the Board, lhe remairing members
f may elect one of th from n stive directors as chairperson _ .
1(4)e) for that partcular Board's meeling; the reason of absence of the regular No such event arose

Chairperson shall be duly recorded in the minutes.

1(5) The Directors’ Report to the Shareholders
15X An industry outlook and possible future developments in the indusiry; v =

1{5)ii) The Segment-wise or product-wise performance; v -
1)) Risks and eoncerre Including intemal and external risk factars, threat to
sustainability and negative impact on environment, if any;

A discussion on Cost of Goods sold, Gross Profit Margin and Net Profi
Margin, where applicabl

15)iv) Jll:n ?';s:j.:;::;on a;nurc:::;'l.m of any extraordinary actwvities and their i ; o tich mataeg
A detailed discussion on related party transactions along with a stetement
1(8){vi) showing amoun!, nature of related party, nature of transaciions and basis of] v =
transactions of all related party transactions;

18y A statement of utilzaton of proceeds raised through public issues. rights 3 5 o such case during the year

issues andior through any others instruments;
An explanation if the financial results deteriorate after the company goes for|

1{&)(viii)  |Initial Public Offering (IPO), Repeat Publc Offering (RPQ), Rights Share - - No such case during the year
Ofter, Direct Lisling etc.;

1(SHiv) v 5

An ion on any signi that occurs  between Quarierly|
Financial Performance and Annual Financial Statements;

1(S)iix)

A statemant of remuneration paid to the directors including independent|
directors;

A staternent that the financial statements prepared by the management of|
4By the issuer company present fairly its state of affaira, the result of its W -
opearalions, cash flows and changes in equity;

1(S)ix)

A statement that proper books of account of the issusr company have been

1iS)i) maintained;

A statement that appropriate accouniing pdlicies have been cons
1{5)(xili) |applied in preparation of the firancial statemenis and that the accounting v -
estimales are based on reasonable and prudent judgment;

Agrani Insurance PLC




Compliance Status (Put v

in the appropriate

COMPLIANCE REPORT ON CGC

\ Condition No. column} Remarks (if any)
A statement that Inlemational Accourting Sta [lAS) or nal
1(5)(xv) Financial Reporting Siandards (IFRS), as applicable in Bangladesh, have v .
been followed in preparaton of the financial statementa and any departure
there from has been adequately disclosed
1(5)00v) A statement that the systsm of internal control is sound in deslgn and has v _
been effectively iImplemented and mornitored;
A statement that minarity shareholders have been protected from abusive
1(8)(xvi) |actions by, or in the interest of, confroling shareholders acting either directly Ll =
or indireclly and have effective means of redrass;
A statemaent that there is no Significant doubt upon the izsuer company's
1(5)xvil) abiity fo confinue as going concarn, if the issuer company is not considered v _
to be a going concern, the fact along with reasons there of shall be
disclosed;
An explanation that significant deviations from the last year's operating
1(5)(xviii) |results of the issuer company shall be highlighted and the reasons thereof| v
shall be explained;
1E) 060 A statement where key operating and financial data of at least preceding 5 v Z
(five) years shall be summarized,
A(S)peq | AN ©xplanation on the reasons if the issuer company has not declared| Tha Board of Directors has recommended No Dividend for
dividerd (zash or stock) for the year; the year ended December 31, 2025
(3001 Board's statemant to the effect that no bonus share or stock dividend has R . A
been or shall be declared as interim dividend;
1(5) il The total number of Board meefings held during the vear and atiendance by v =
each director;
1(5) (i) A repert on the pattern of shareholding disclosing the aggregate number of|
shares (along with name-wise details where stated below) held by:-
1Byodia Parent or Subsidiary or Assoclated Companies and other related parties v One subsidiary company has present, namely Agrani
5 (name-wise detalls); Insurance Securities Limited
Directors, Chiel Executive Officer, Company Secretary, Chief Financial
1{5)xxii)(b) |Officer, Head of Intemal Audit and Compliance their spouses and minar| v -
children (name- wise details);
1(5)[xxiii}(c) |Execuiives; Vv -
= Shareholders holding ten percent (10%) or more wvoting Interest In the
1{5)podi)(d) compeny {name-wise details). ¥
1(5)xiv) In case of the appeiniment or reappointment of a director, a disclosure on
|the fellowing informaticn to the shareheldars:-
%
EY 1[5){xxiv)(a) |a brief resume of the director v .
| N 1i5){xxiv) (b} |nature of hisiher experise in specific funclional areas; v -
= Names of companies in which the person also holds the directorship and R
1BX) (€) [ membership of committess of the board., ¥
& management's Discussion and Analysis signed by CEO or MD presenting
1(S)(xxv)  |defailed analysis of the company’s position and eperations along with a brief|
discussion of changes in financial statements, among others, focusing on:
A[E)xxv)(a) |Aceounting policies and estimation for p tion of fi ial statements; v -
Changes in accounting policies and estimation, if any, clearly describing the
1{8)xxv)(b) |effect on financial performance or results and financial position as well as = - No such changes during the year
cash flows in absolute figure for such changes;
Comparative analysis (including effzcts of infiation) of financial performance
1[5){xxv){c) |or results and financial position as well a5 cash flows for current financial v -
year with immediate preceding five years explaining reasons thereof,
1(5)pow)(d) [compare such financial performance or results and financial posttion as well| v .
as cash flows with the peer industry scenario;
briefty explain the financial and economic scenaric of the country and the|
A5 Hxxv) () [giove; v -
S o)) risks and concerns issues related to the financial statements. explaining v .
such risk and concerns mitigation plan of the company; and
future plan or projection or forecast for company’s operation, performance
1(5)pexv){g) fand financial position, with justification thereof, l.e., actual positon shall be v -
explained to the shareholders in the next AGM,
b
1(5)b0i) Declaration or certification by the CEO and the CFO to the Board as v =
required under condition MNo. 3(3) shall be disclosed as per Annexure-A.
-@ The report as well as certificate regarding compliance of conditions of this
1(5}(xxvii) |code as required under condition No. @ shall be disclosad as per Annexure- v -
|B end Annexure-C;
The Directors’ report 1o the Shareholders does not require to include the
1{E)xomviii)  |business strategy or technical specification related to products or services, v -
which have business fidentiality."
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Condition Ne.

Compliance Status (Putv
In the appropriate
column}

COMPLIANCE REPORT ON CGC

Remarle (if any)

R\

The company shall conduct its Board meetings and record the minutes of|
the meetings as well as keep required bocks and records in kne with the
provisions of the relevant Bangladesh Secretarial Standards (BSS) as
adopled by the Institute of Chartered Secretaries of Bangladesh (ICSB) in

so far as those are not il of this

Code.

with any

17

Code of Conduct for the Chairperson, other Board members and Chief|
Executive Officer.

W(7)(a)

The Board shall lay down a code of conduct, based on the recommendation
of the Nemination and Remuneration Committee (NRC), for the Chairperson
of the Board, other board members and Chief Execuiive Officer of the
company,

1(71{b)

The code of conduct as detenmined by the NRC shall be posted on the
website of the compary

2

Governance of Board of Directors of Subsidiary Company:-

2(a)

Provizions relating to the compesition of the Board of the helding company
shall be made applicable to the composition of the Board of the subsidiary
company;

2(b)

Al least 1 (one) Independent drector of the Board of the holding company
shall be a director on the Board of the subsidiary company;

2(c)

The minutes of the Board meeting of the subsidiary company shall be
placed for review at the following Board meeting of the holding company.

2(d)

The minutes of the respective Board meeting of the holding company shall
state thet they have reviewed the affairs of the subsidiary company also;

2(e)

The Audit Committee of the holding company shall also review the financial
statements, in parlicular lhe invesiments made by the subsidary company.

Managing Director (MD) or Chief Executive Officer (CEO), Chief|
Financial Officer (CFO) Head of | | Audit and Compli (HIAC)
and Company Secretary(CS):-

(1))

The Board shall appoint @ Managing Director (MD) or Chief Executive
Officer (CED), a Company Secretary (CS), a Chief Financia Officer (CFO)
and a Head of Internal Audit and Compliance (HIAC);

3(1)(b)

The positions of the Managing Director (MD) or Chief Executive Officar
(CEQ), Company Secretary (CS), Chisf Financial Officer (CFQ) and a
Head of Internal Audit and Compliance (HIAC) shall be filled by different
individuals;

3(1)(e)

The MD or CEQ, CS, CFO and HIAC of a listed company shall not hold any
executive position in any other company at the same time,

3(1)(d)

The Board shall clzary define respectve roles, responsibilities and duties of]
the CFO, the HIAC and the CS;

3(e)

The MD or CEQ, CS, CFO and HIAC shall not be removed from their
position withou: approval of the Beard as well as immediate dissemination
to the Commission and stock exchange(s).

3(2)

Requirement to attend Board of Director's Meetings

The MD or CEQ, C5, CFQ and HIAC of the company shall attend the

|meetings of the Board.

3(3)

Duties of Managing Director (MD) or Chief Executive Officer (CEQ)
and Chisf Financial Officer(CFO|

3(3l(a}

The MD or CED and CFD shall cerify to the Board that they have reviewed
financial statements for the year and that to the best of their knowledge and
belief:

3(3)a)i

These statements do not contain any materially untrue statement or omit
any material fact or contain stalements that might be misleading,

33N

These siatements logether present a true and far view of the company's
affairs and are i compliance with existing accounting standards and
applicable laws;

33)(p)

Thae MD or CEQ and CFO shall also certify that there are, to the best of|
knowledge and belief, no transactions entered into by the company during
the year which are fraudulent illegal or violalion of the code of conduct for
the /s Board or its member;

3(3)(c)

The certification of the MD or CEO and CFO shall be disclosed in the
Annual Report

3(3MeNl

‘Provided that CFO or C5 of any listed company may be appointed for the
same position In any other lisied or non-listed company under the same
group reduction of cost or for lechnical experiise, with prior approval of the
commission:

Provided further that the remunartion and perquisites of the said CFQ or CS
shall be shares by appointing companies proportionately;”

CFO & CS are different pereson

Board of Director's Committee.- For ensuring good governance in the
company, the Board shall have at least following sub-committees:

A
a{li)

Audit Committes;

MNominaton and Remuneration Committes

Agrani Insurance PLC
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Compliance Status (Put v

in the appropriate

\ Condition No. column) Remarks (if any)
5. Audit C ittee.-
5(1) Responsibility to the Board of Directors
it G il CO itk
5(1)(a) ;i::r:fnmpany shal have an Audit as a sub- of the v -

The Audit Committee shall assist the Board of Direclors in ensuring that the
5{1)(b) financial statements reflect true and fair view of the state of affairs of the v -
company and in ensuring a good monitoring system within the business;

(c) The Audit Commitiee shall be responsible to the Board; the duties of the
a(1)( Audit Cr ittee shall be clearly sat forth in writing.

5(2)(a) The Audit Committee shall be composed of at least 3 (three) members; v

The Beard shall appoint membars of the audit committee whe shall be non-
5{2)(b} executive directors of the company excepting Chairperson of the Board and v -
shal include at least 1{one) independent director;

All membars of the audit committee should be *financially literate’ and at
5(2)(c) least | [one) member shall have accountng or related financial v -
management background and 10(ten)years of such experience;

When the term of service of any Committee member expires or there is any
circumstance causing any Committee member to be unable to hold office
before expiration of the term of service, thus making the number of the
Committee members to be lower than the prescribed number of 3 (thres)

S | ersons, the Board shall appoint the new Committes member 1o fil up the| &
vacancy immediately or nol later than 80 (sixty) days from the date of
vacancy in the Committee to ensure continuity of the performance of work
of the Audit Committes;
5(2)(e) The company secretary shall act as the secretary of the Committee. v -
5(2)(f) The quorum of the Audit Cammittze meeting shall not constitute without at ” -

least 1 (one) independent direcior.
The Board of Directors shall select 1 (one) member of the Audit Commitiee
5(3)(a) to be Chairperson of the Audit Committee, who shall be an Independent v -
director;

In the absence of the Chairperson of the audit committee, the remaining
members may elect one of themselves as Chalrperson for thal particular
5(3)(b) meeting, in that case there shall be no problem of constituting a quorum as v -
required under condition No.5(4)(b) and the reason of absence of the
ragular chairperson shall be duly recorded in the minutes.

Chairperson of the Audit Commiltee shall remind present in the Annual

g | Meeting (AGM): v -
The Audit Committee shall conduct at least its four meetings in a financial

5(4)(a) year: Provided that any emergency meeting in addition to regutar meeting 3 _
may be corvened at the request of any one of the members of the
Committes;
The quorum of the meeting of the Audit Committee shall be constituted in

5(4)(b) presence of either two members or two third of the members of the Audit v _
Committes, whichever is higher, where presence of an independent director
is @ must.

5(5) The Audit Committee shall:-
S(5)=) Oversee the financial reporting process; v -
5(5_th Manitor choice of accounting pelicies and principles; v -

Monitor Internal  Audit and Compliance process to ensure that it is
5{(8)(c} |adequately resourced, including approval of the Internal Audit and v .
Compliance plan and review of the Internal Audit and Compliance Report;

5{5)(d) Overses hiring and performance of extemal auditors. v -
Hold meating with the external or staiutery auditors for review of the annual
5(5)(e) |fnancial statements before submission to the Board for approval or v -
. adoption;
. 5(5)1) Re«.rieiw along with the management. the annual financial statements before R _
W submission to the board for approval:
\ j’l:; : 5.5(g) Review along with the management, the quarterly and half yearly financial v _
b g statements before submission to the board for approval:
5.5(h) Review the adequacy of internal audit function; v T
: Review the Managements Diseussion and Analysis before disclosing in the
S(5)(0) : v =
Annual Report:
5(5)0) Review statement of all related pary transactions submitted by the v _
management;
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Condition No.

S(5)(k)

|Review Management Letters or Letter of Intemal Control weakness issued
by statutory auditors.

S{3M1)

Compliance Status {Put v
in the appropriate
column)

COMPLIANCE REPORT ON CGC

Remarke (if any)

R\

Oversee the determination of audit fees based on scope and magnitude,
level of expertise deployed and time required for effective audit and
evaluate the performance of external auditors;

5(5)(m)

Oversee whether the proceeds raised through Initial public Offering (IPO) or
Repeat public Offering(RPO} or Rights Share offer have been utilized as
per the purpose stated in relevant offer document or prospectus approved
by the Commission:

N/

5(6)

Reporting of the Audit Committee

5(6)(a)

Reporting to the Board of Directors

5(6)(a)(i)

The Audit Committee shall report on its activities to the Board.

5(6)(al(ii)

The Audit Committee shall immediately report to the Board of Directors on
the following findings, if any:-

5(6)(a)(i(a)
5{B)(a)(i)(b)

report on confiicts of interests;

No such Incidence arose

suspected or presumed fraud or iregularity or material defect identified in
the intermal audit and compliance process or in the financial statements;
control system,

No such Incidence arose

5(8)(a)(ii)(c)

suspected infringement of laws, regulatory compliances including securities
related laws, rules and regulations;

No such Incidence arcse

5(8)(a)(i)(d)

any other matter which the Audit Commitiee deems necessary shall be
disclosed lo the Board immedialely,

Neo such Incidence arose

S(6)(b)

Reporting to the Authorities:-

If the Audit Committee has reported to the Board about anything which has
material impact en the financial cendition and results of operation and has
discussed with the Board and the management that any rectification is
necessary and if the Audit Commitlee firds that such rectification has been
unreasonably ignored, the Audit Committee shall report such finding to the
Commission. upon reporting of such matlers to the Board for three times or
completion of a period of 6 (six) morths from the date of first reporting to
the Board, whichever is earlier.

No such reportable incidence arose

5(7)

Reporting to the Shar s and General Investors

Repart on activities carried out by the Audit Committee, including any report
made to the Board under condition 5(€)(a)(ii] above during the year, shall be
signed by the Chairpersen of the Audil Committee and disclosed in the
annual report of the issuer company.

Nomination and r ation Committee(NRC).-

N

&(1)

Responsibility to the Board of Directors

6(1)(2)

The company shal have a Neomination and Remuneration Committee
(NRC) as a sub-committes of the Board;

6(1)(b)

The NRC shall assist the Board in fc ion of the nomination criteria or
palicy for determining qualifications, pesitive atributes, experiences and
independence of directors and top level executive as well as a policy for
formal process of considering remuneration of directors, top level executive;

6(1)(c)

The Terms of Reference (ToR) of the NRC shall be cleany set forth in
writing covering the areas stated at the condition No. 8(5)(b).

| 6(2) |
6(2)(a)

Constitution of the NRC

The Committee shall comprise of at least three members including an
independert director;

6(2)(b)

At least 02( two) members of the committee shall be non -executive
directors;"

6(2)(c)

Members of the Commitlee shall be nominaled and appeinled by the Board;

6(2)(d)

The Board shall have authority to remove and appoint any member of the
Commiti

6(2)(e)

In case of death, resignation, disqualification, or removal of any member of|
the Commiitee or in any other cases of vacancies, the board shall fil the
vacancy within 180 (one hundred eighty) days of occurring such vacancy in
the Committee;

No such case arose

6{2){f)

The Chairperson of the Committee may appoint or co-opt any external
expert andlor member(s) of staff to the Committee as advisor who shall be
non-voting member, if the Chairperson feels that advice or suggestion form
such external expert and/or member(s) of staff shall be required or valuable
for the Committes;

Mo such occurrence during the year

6(2)(3)

The company secretary shall act as the secretary of the Committee;
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Compllance Status (Put v
in the appropriate

Condition No. i column) Remarks (if any)

R

The quorum of the NRC meeting shall not constitute without attendance of

820 at least an independent director;

No member of the NRC shall receive, either directly or indirectly, any
6(2)(1) remuneration for any advisory or consultancy role or alherwise, other than v -
Director's fees or honorarium from the company.

6(3) Chairperson of the NRC

The Board shall select 1(one) member of the NRC to be Chairperson of the

5E)a) Committes, wha shall be an independent director; ¥ -
In the absence of the Chairperson of the NRC, the remaining members may

5(3)(b) elect one of themselves as Chairperson for that paricular meeting, the v .
reason of absence of the regular Chairperson shall be duly recorded in the
minutes;

5(3i(c) The Chairpersen of the NRC shal attend the annual general mesting y
(AGM) to answer the queries of the shareholders;

6(4) Meeting of the NRC
B{4)(a) The NRC shall conduct at least one meeting in a financial year; v -

The Chairperson of the NRC may convene any emergency meeting upon A
B(4)(b) request by any member of the NRC; No such case arose after formation of NRC

The quorum of the meeting of the NRC shall be constituted in presence of
either twe members or two third of the members of the Committee,

B(ae) whichever is higher, where presence of an independent director is must as ¥ -
required under condition No. 6(2)(h);
The proceedings of each meeting of the NRC shall duly be recorded in the

B{4)(d) minutes and such minutes shall be confirmed in the next meeting of the v -
NRC.

6(5) Role of the NRC

5(5)(al NRC shall be independent and responsible or accountable to the Board and " -
to the shareholders;

8(5)(b) NRC shall oversee, amang others, the following matters and make report 4 -
with dation to the Board:
Formulating the criteria for determining qualifications, positive attribules and

B(5) (b)) independence of a director and recommend a policy o the Board, relating to v _

the remuneration of the drectors, top level executive, considering the

The level and composition of remuneration is reasonable and sufficient to
6(5)(b)(i)(a) |attract, retan and motivate suitable directors to run the company v
successfully;

The relationship of remuneration lo performance is clear and meets
appropriate performance benchmarks; and

B(5)(B)(i)(b)

Remuneration to directors, fop level executive involves a balance between
6(5)(b)(i)fic) |fxed and incentive pay reflecling shot and long-term performance v -
abjectives appropriate to the working of the company and its goals;

Devising a policy on Board's diversity taking into consideration age, gender,

EIS)e) experience, ethnicily, educational background and nationality;

Identifying persens who are qualified to become directors and who may be
B(5)(p)(ii) |2ppointed in top level exacutive position in accordance with the criteria laid v =
down, and recommend their appointment and removal to the Board;

Formulating the criteria for evaluation of performance of independent

EENEY) | irectors and the Board: v -

8(5)(b)(v) Identifying the company's needs for employees at different levels and v .
determine their selection, transfer or replacement and promolion crileria;

6(5)(b)(vi) Developing, recommending and reviewng annually the company's human i

resources and training policies;

The company shall disclose the nomination and remuneration policy and the
B(3)(c) evalualion criteria and activities of NRC during the year at a glance in is v -
annual report.

T External or Statutory Auditors
The issuer shall not engage its external or statutory auditors to perform the

i ) following services of the company, namely =
7(1) (I |Appraisal or valuation services or faimess opinions: =
\ ol T (1) () [Financial nformation system design and implementation; =
d,l';- Book-keeping or other services related to the accounting records or
% (1 (i) financial B

7 (1) (iv) |Broker —dealer services;

T{1) (V) Actuarial services;

7 (1) (vi) [lInternal audit services or special audit services:

7 (1) (M) |Any services that the Audit Committee determines.

el < (<]
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Conditlon No.

7 (1) (wiii)

Tite

TAudit or certification services on compliance of corporate governance as

required under condition No.9(1}:

Compliance Status (Putv

in the appropriate
column)

COMPLIANCE REPORT ON CGC

Remarks (If any)

7

7 (1) {ix)

Any other service that creates confiict of interest

1(2)

Ne Partner or employees of the exterral audit firms shall pessess any share
of the company they audit at least during the tenure of their audit
assignment of that company; his or her family members also shall not hold
ant sharas in the said company:

7(3)

Representative of external or statutory auditors shall remain present in the
Shareholders' Meeting (Annual General meeting or Extraordinary General
Meetng) to answer the queries of the shareholders.

Maintaining a website by the Company.-

8(1)

The Company shall have an official website linked with the website of the
stock exchange.

8(2)

The company shall keep the webslte Tunctional from the date of listing.

8(3)

The company shall make available the detailed disclosures on its website
as reqguired under the regulations of the concerned stock exchange(s)

R ing and Compliance of ate Governance.-

A1)

The company shall obtain a cerdificate from a practicing Professional
Accountant or Secretary (Chartered Accountant or Cost and Management
Accountant or Chartered Secretary) other than its statutory auditors or audit
firm on yearly basis regarding compliance of Corporate Governance Code
of the Commission and shall such cerificate shall be disclosed in the
Annual Report.

Required certification has been obtained from “"Fodder &
Associates” Professional Accountant & Business Advisor for
the year ended 31st December 2025

8(2)

The professicnal who wil provide the certificate on compliance of this
Corporate Governance Code shall be appointed by the Sharehoiders in the
annual general meeling.

9(3)

The directors of the company shall state, in accordance with the Annexure-
C attached, in the directors' report whether the compary has complied with
these conditions or not.
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4.10 Report On Insurer’s Corporate
Governance Guideline Issued By IDRA.

N
p %ﬂ’“ M.SHAHIDUL ISLAM & €O,
} Chartered Accountants

Independent Memaoer Firm of SGAWorld, UK

R

Central Insurance Bhaban-2 (5th Fioor) Telephone: +880 1719 929 328

318 Biponon C/A, Mymensingh Lane E-mail. info@msicobd.com
Bangla Motor, Kawran Bazar, Dhaka. Web: www.msicobd.com

Report to the Shareholders of Agrani Insurance PLC.
on compliance on the Insurer's Corporate Governance Guideline

We have examined the compliance status to the Insurer’s Corporate Governance Guideline
by Agrani Insurance PLC. for the year ended on 31 December 2025. The Insurance
Development and Regulatory Authority issued Letter No. 53.03.0000.075.22.025.2020.230
on 19 October 2023, outlining the “Insurer’s Corporate Governance Guideline 2023".

Such compliance with the Insurer's Corporate Governance Guideline is the responsibility of
Agrani Insurance PLC, Our examination was limited to the procedures and implementation
thereof as adopted by the Management in ensuring compliance to the conditions of the
Insurer's Corporate Governance Guideline.

This is a scrutiny and verification and an independent audit on compliance of the

conditions of the Insurer's Corporate Governance Guideline as well as the provisions of
relevant Bangladesh Secretarial Standards (BSS) as adopted by Institute of Chartered

Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent with any
conditions of this Insurer’s Corporate Governance Guideline.

We state that we have obtained all the information and explanations which we have
required, and after due scrutiny and verification thereof, we reportthat, in our opinion:

a) Agrani Insurance PLC. has complied with the conditions of the Insurer’s Corporate
Governance Guideline as stipulated in the above-mentioned Insurer’s Corporate
Governance Guideline issued by the IDRA except those mentionedin the statement
of compliance status.

b) The company has complied with the provisions of the relevant Bangladesh
Secretarial Standards (BSS) as adopted by the Institute of Chartered Secretaries of
Bangladesh (ICSB) as required by this Guideline.

c) Properbooks and records have been kept by the company as required under the
Companies Act 1994, the Securities Laws and other relevant laws.

d) The governance of the company is not satisfactory. Those Non-compliance issues
have been mentioned in the remark’s column.

Place: Dhaka For M. SHAHIDUL ISLAM & CO.,
Dated: 06 April 2026 Chartered Accountants

4

% e
Md. Shahidul Islam FCA
Managing Partner

é
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Status of IDRA’s Insurer’s Corporate

Governance Guideline 2023
In order to broaden the spectrum of insurance services to address life and property risks, enhance transparency and accountability,
promote professionalism and financial discipline within insurance institutions, and uphold good governance, the Insurance
Development and Regulatory Authority issued Letter No. 53.03.0000.075.22.025.2020.203 on 19 October 2023, outlining the “Insurer’s
Corporate
Governance Guideline 2023.”

Condition Descrintion Compliance
No. P Status

1: Title: This guideline shall be called "Insurer’s Corporate Governance
Guideline 2023",

Remarks

Implantation: These guidelines will be effective from the date of issue.

Defination:

a) Law means Insurance Act, 2010 and Insurance Development and Regulatory
Authority Act, 2010;

b) “person” means a person referred to in section 2(32) of the Insurance Act, 2010;

c) “Authority” means authority constituted wunder the Insurance

Development and Regulatory Act, 2010;

d) “Related Party Transactions” means financial or non-financial transactions where —
1. conflict of interests between the parties to the transaction, resulting in the
apprehension of noncompliance with the principles of due diligence; contains; or

2. an agreement or transaction between two parties who are related to each other in a
pre-existing business relationship or similar interest;

e) “Chartered Accountant” means the Chartered Accountant referred to in Rule (2) of
the Bangladesh Chartered Accountants Order, 1973 (Presidential Order No. 2 of
1973);

f) “Cost and Management Accountant” means “Cost and Management Accountant”
as defined in the Cost and Management Accountants Ordinance, 1977 (Ordinance
No. LIII of 1977);

g) “Chartered Secretary”means the Chartered Secretaries Act, 2010 (Act No. 25 of 2010);

4. Applicability:

This guideline will be applicable to the following persons or institutions.
a) any insurer; o
b) Jiban Bima Corporation and Sadharan Bima Corporation; Subject to
section 3 of the "Insurance Corporation Act, 2019"; and

c) any other person or institution prescribed by the Authorily.

5. Corporate Governance Structure:

a) The corporate governance structure shall have a practice that ensures the protection
of the rights of shareholders, stakeholders, insurers by ensuring appropriate
boundaries between administrative responsibilities and supervision, clear and
transparent principles of responsibilities, qualification and competence of responsible
persons.

b) To consider the main elements mentioned in the corporate governance framework for
ensuring good governance.

» Board of Directors and Director(s) Complied
» Committees of the Board of Directors

» Management structure

= Senior management and key personnel

* Actuary

= External Audit/Statutory Auditor

= Disclosure of Information (Disclosures)

» Relationship with stakeholders

» Interaction and communication with authorities

6. Board of Directors and Director(s)
6.1 Composition of Board of Directors:
In accordance with the stipulations of Section 76(1) of the Insurance Act, 2010, the total
count of directors constituting the Board of Directors of the insurer is capped at a Complied

maximum of 20 (twenty) individuals. Within this
composition, there will be 2 (two) independent directors.

6.2 Board of Directors and Director(s) —

Appaintment and re-appointment of directors shall have clear procedure and in this
regard shall follow the provisions of the Insurance Act, 2010 and related rules and
directions of the authorities as well as other laws (where applicable). Provided that the
Insurance Act, 2010 and related

rules shall prevail.

Complied

Y
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6.2
(@)

The Board of Directors shall ensure that any director:

1. Has not been declared insolvent by a competent court and has not been declared in
default by any bank or financial institution in Bangladesh or elsewhere.

2. Has not been convicted of any criminal offense or engaged in any fraud, financial
crime or other illegal activity.

3. Has not been convicted of any viclation of the rules, regulations or

Complied

discipline of the regulatory authorities in Bangladesh or elsewhere.

4. Has not been convicted in any legal proceeding.

5. as an insurance agent/intermediary or as a salaried employee or

beneficiary auditor/consultant/adviser/actuary of any insurance institution in Bangladesh
or elsewhere.

6.2
(0

1. The Chairman and Vice-Chairman of the Board of Directors shall be elected in
accordance with section 79 of the Insurance Act, 2010.

2. In the absence of the Chairman of the Board of Directors, the Vice- Chairman shall
preside at the meeting.

3. In the absence of both the Chairman and the Vice-Chairman of the Board of
Directors the remaining members may elect one of the non- executive directors as
Chalrman for that particular Board meeting.

4. The reasons for non-compliance of the Chairman and Vice-Chairman in
21 and (3 abave shall be dilv recorded in the minites

Complied

6.3

Independent Director:

6.3
(@)

"Independent Director” means a Director, who

1. does not hold any shares in insurance companies;

2. he or his family members are not the sponsors of the insurer or the sponsors
directors of the insurer or the shareholder directors or the nominated directors;
3. he or his family member is not an associate, sisterconcers, subsidiaries or parent
company, entreprenaur or directer of the insurer’s entrepreneur or shareholder director
of the insurer. is not or is not a nominated director;

4. he or his family member is not a Sponsor or Sponsor director or sharehclder
director or nominee director of any Holding Entity of the insurer or he or his family
members deo not jointly or separately hold any shares in the heolding entity.

5. who has not held any executive or advisory position of the insurer during the
preceding 2 (two) financial years immediately preceding his appointment as an
independent director;

6. whose has no financial or other relationship with its subsidiary company or associated
(corporate) company;

7. who has not been involved in the statutory audit or internal audit activities or
special audit of the insurer during the period of 3 (three) years immediately
|preceding his appointment as an independent director;

8. who has not been declared insolvent by a bank or non-bank financial institution;

9. has not been convicted of a criminal offense of moral turpitude by a competent court;

Non-
Complied

Indepandent
director holds
48,021
shares.

6.3
(®)

1. The Independent or director(s) shall be appointed by the Board and approved by the
shareholders at the Annual General Meeting.

2. The post of independent director shall not be left vacant for more than 90 (ninety)
days;

3. The term of office of an Independent Director shall be for 3 (three) years, renewable
for 1 (one) term only.

Provided that an ex-officio director may be considered for re-appointment after serving 2
(two) consecutive terms l.e. 6 (six) years after the lapse of 1 (one) term;

Provided further that an individual director shall not retire during the period under
the Companies Act, 1994 (Act No. 18 of 1994);

Explanation: For the purpose of computing the term or term of an

Complied
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Section

6.3(0)

M. SHAHIDUL ISLAM & CO.

Charlered Accourttanis

STATUS OF IDRA’S INSURER'S CORPORATE GOVERNANCE GUIDELINE 2023 ¢

Description

Competency of Independent Director:

An Independent director should be able to contribute meaning fully to the business by ensuring

compliance witn financial laws, regulatory authorities and corporate laws and regulations

through Integrity and knowledge. Qualifications and experence in the following shall be
considered as qualifications of an Independent Director-

1. BEx-servicemen of Govemment or Stafutory or Autfonomous or Regulatory bodies who have
been working in a post below Grade 5 in the National Pay Scale 2015 and have at least a
Distincticn Degree in Economics or Commerce or Business Siudies Law; or

2. Ateacher of a recognized university having a master’s degree in economics or commerce
or business studies or insurance law ;or

3. A professional who—

= At least an advocate practicing in the High Court Division of the Supreme Court of
Bangladesh

* Chartered Accountant or Cerfified Public Accountant (CA/CPA)

= Cost and Management Account ant or Chartered Management Accountant (ICMAB
or CMA/ CIMA]

* Chariered Financial Analyst (CFA Chariered)

= Actuary

= Chartered Secretfary or equivalent qualification

* |nsurance Professional Accreditation (E.g .FCIl, ACII FLMIL, ABIA)

= Any other professional qualification prescribed by the authority; or

4, Required educational gudlification in acluaral science o business of finonce ond
accountancy or econornics or any other subject prescribed by the Authority;

(Explanation: Must have af least 10(ten) years of experience in any of the above (2) and (3) and

(4) series) or

5, Any officer holding a senior business posifion in a private or multinational company with at
least 15(Fifteen) years of experience, subject to the piior approval of the authorities: or

6. Who has been working as a Chief Executive Officer or Managing Director of an authorized
bank or Insurance or financial Institufion and at least 3(hree) years have elapsed since his
retirernent or resignation from the said post.

Compliance
Status

R\

Complied

6.4

Role of the Board of Directors:
It Is the responsibllity of the Board of Directors to provide direction and oversee the achlevement
of long-term goals and effective and efficient management of the insurance company. Board
of Directors and corporate policies necessary 1o achieve this goal Shall develop govemance
structure/procedure.
* Fomulating and implementing the overall direction of institutional business, policies,
strategles and risk management polcles,
+ Taking action accordingly considering capital requirements, incormne and expenditure,
insurer and snare holder expectations and potential profit and loss;
= To ensure full compliance with the Insurance Act and the rules made there under
including circulars and instructions Issued by the authoiities and other applicable laws
and regulations;
= Establishing and regulating various structures for problem identfification and resolution;
* Encouraging officers and employees fo report potential violations of laws and
regulations, including whistie-blowing policies and procedures;
= |dentifying, monitoring and resclving conflicts regarding actual or potential interests of
directors, business personnel and shareholders;
* To monitor and control all types of transactions, including related party ransactions;
= Encouraging ethics and good practice in business and identifying and resolving lssues
arising in this regard.

Complied

6.5

Board of Directors Code of Conduct

1. The Board of Directors shall formulate a code of conduct for all officers/femployees including
the Chairman of the Board, members of the Board, Chief Executive Officer of the Company
on the recommendation of the' Normination and Remuneiation Committee’(NRC), Code of
conduct includes issues that confribute to ensuring good govemance, prudent conduct,
confidentialty, conflict of Interest; Compliance with laws and regulations; This will include
working environment, relations with employees, Insurers and stakeholders efe.;

Complied \$ !
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2. All board members and senior executives must ensure compliance with fhe Code of
Conduct on an annual basis by providing a signed deciaration. All board membets should
maintain standarcls of ethics and business conduct and impose an obligation on all
officers'employees employed by the company to uphold those standards.

7 Committees of the Board of Directors Compled
1. To ensure good govemance in the Company, the Board of Directors shall have at least the

following committees;

1) Audit Commitiee;

2) Nomination and Remuneration Cormmittee(NRC);

3) Investment Commiftee);

4) Risk Management Commiitee

5) Policy holder Protection & Compliance Commitiee

7.2 Audit Commitiee Compled

a) In addiiion to reviewing the disclosures to be published in the proposed financial report, the
board of directors and the company will have an audit committee for the purpose of
supervising external and Internal audit. This commitiee will serve as a sub-committee of the
board.

b) Compeosition of Audit Committee:

1. The Audit Cormmmittee shall consist of at least 3(three) members;

2, The Board of Directors shall appolint the memibbers of the Audit Committee. The audit
committee shall Include non-execufive drectors of the company and ot least 1(one)
independent director other than the chaiperson of the board;

3. Al members of the Audit Committee shall have adeaguate knowledge of accounting or
related matters and at least 1(one) member shall have 10(ien) years of experience in
related matters;

4. If any member of the Committee is unable fo held office for any reasonable reason before
the expiration or expiration of the tfem, the vacant office shall be filled within 1{one) month
from the date of vocancy;

5. The Company Secretary shall perform secretarial duties of the Committee;

3 c) Chairperson of the Audit Committee; Compled
ij“ 1) The Board of Directors shall elect1|one) member of the Audit Committee as Chairperson of
E the Audit Cornmittee, who shall be an independent director;

2) In the absence of ihe Chairperson of the Audit Committee, the remaining members may
elect one of thelr number as Chaimperson for that paricular meeting, provided that the
reasons for the Chaiperson’s absence shall be duly recorded in the minutes. Provided,
however, that at any meeting at least one(1) Independent directors must be present;

3) Chaiperson of the Audit Commiftee shall be present at the Annual General Meeting;
Provided that, In the absence of the Chakperson of the Audit Cormmittee, any other mermioer
of the Audit Committee may be elected to aftend the Annual General Meeting and in such

case the reasons for the absence of the Chairperson of the Audit Cormnmittee shall be recorded
in the minutes of the Annual General Meeting.

d) Meefing of Audit Committee: Compled

1) The Audit Committee shall hold at least four meetings in a financial year. Pravided that, if
reasonable couse arises, cny emergency meeting may be called In addtion 1o the regular
meeting at the request of any member of the Committee;

2) The quorum of a meeting of the Audit Commiitee shall be two members or two-thirds of the
members of the Audit Committee (which ever is higher), provided that the consent of an
urbigsed director shall be deemed necessary.

€) Role of Audit Committee: Compled

1) Evaluating the Insurer's accounting policies and practices and ensuring appropriate intemnal

9 confrol over financial reporting, including reviewing financial staterents and disclosures in
é’j:- accordance with accounting principles and standards;

N 2) The audit committee shall examine whether the financial statements reflect complete and
accurate Information end determine whether the statements have been prepared In
accordance with the laws, reguations and rules and accounting standards prevalling In the
country;
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b) Composition of NRC

1) The members of the Commitiee shall be nominated and appointed by the Board of
Ditectors

2) The committee shall consist of at least four direclors including at least one independent
director. All memibers shall be non-executive directors;

3) The Chalrperson of the Board of Directors may be Included in this committee. But shall not
hold the office of Chairperson of this Comrrittee;

4) The Board of Dilectors shall have power o appoint and remove any member of the
Committee, However, the reason for remaoval shall be cleary recoided in the minutes of the
meeting of the Board of Directors;

5) In the case of death, resignation, disqualification or removal of any member of the
Committee or in case of any vacarcy, the Board of Directors shall fill such vaocancy within
180 [one hundred and eighty) days from the date of vacancy of the Committes;

6) The Company Secretary shall perform secretarial duties of the Committee;

7) The chairperson of the commitiee may appoint or co-opt as advisors among the extemnal
experts andfor staff members who are not offiiated with the said company or cannot vote
on the committee, as necessary or in the evaluation of employees or in relevant cases.

¢) Chair person of NRC Complied

1) The Board shall elect an Independent Director as Chairperson of the Committee;

2) In the absence of the Chaipperson, the remaining members shall elect one of their member
as Chairperson for that meeting. However, the reason for the regular chaiperson's
Inadeauacy Is precisely that 1o be recorded in the minutes;

3) The Chairperson shall be avallable to give information and explanation to all concemed
including shareholders ot the Annual General Meeting. Provided that in the absence of the
Chairperson, any other member of the Committee shall be elected to fill the position ot the
Annual General Meating and the raason for the absence of the regular Chairperson shall be
duly recorded in the minutes of the Annual General Meeting.

d) Meeting of NRC: Complied

1) NRC will hold at least two meetings in a financial year;

2) The chairperson of the NRC may call emergency meetings when necessary or at the request
of any member of the NRC-Commifiee;

3) The presence of two members or one-third of the members of the Committee, whichever is
greater, shall constitute a quorum, Provided that the said meeting must be aftended by an
impartial/independent Director;

4) The minutes of every meeting of the NRC shall be duly recorded and preserved and the
minutes of the previous meeting shall be confimed at the next meeting of he NRC;

5) No member of NRC shall directly or indirectly receive any honorarium/remuneration other
than director’s fee or honorarium from the Company other than in any advisory or consuling
role.

¢) Role of NRC Compled
1) NRC shall perform duties as per the scope of work determined by the Board of Directors. NRC
will be accountable to the Board of Directors and shareholders;
2) NRC wil supervise the written matters and submit a report with lecommendations to the
Board of Directors;
A. fo piopose fo the Board of Directors a policy regarding the honorium/remuneration of
Directors, Senior Management considering the fallowing matters;
1. Honoriurm/remuneration structure should be reasonable which will help In recruliment
and refentlon of competent officers-employees In the company;
2. The honcrium/remuneration policy is explicit and conducive to enhancing the
performance of managers and employees;
3. The hororum/remuneration structure s uncomplicated and the rationale and ___.{3
operation of the shucture s straight forward; T /
4, Determinants of awards, potential value of awards and ideniifying and mitigating risks,
igentifving efficient officers and employees in the success of the company and
awarding strategies etc, should be explicitly mentioned in the policy;

@Agrani Insurance PLC



M. SHAHIDUL ISLAM & CO.
Charlered Accountants
STATUS OF IDRA’S INSURER’S CORPORATE GOVERNANCE GUIDELINE 2023 ¢

Section Description Cor;;zlfluasn 8

N

B. ldentifying and recommending the appointment to the Board of Directors of those eligible
to be appoirted fo the top executive positions according to the presciibed criteria;

C. formulation of criteria for evaluating the competence of impartialindependent directors
and board of directors;

D. determining the criteria for selection, fransfer or transfer and promotion of officers and
employees in various departments by identifying the needs of the company; And

E. recommending Improvernents including annual reviews of the company’s human resource
and training policies;

3] NRC shall disclose NRC activities, nomination and remunerationfremuneration policy
and evaluation criteria in a financial year in the annual report of the company.

9. Investment Commiitee Complied

a) As a sub-committee of the Board of Directors, there shall be an ‘Investrnent Committee’ for
the purpose of overseeing the Invesiment portiolio of the Company In the Inferest of
Insurance custormers, shareholders and stakeholders on behalf of the Board.

b) Composition and Meeting of Investment Committee

1) The Board of Directors shall appoint an' Investment Committee’ consisting of at least
5(five) members and 1 Director as the Chairman;

2) In the case of holding a meeting of the Committee, the presence o f3 (three)
members shall constitute a quomum. The Chief Executive Officer will be an ex-officio
member of the Committee. However, he shall have no voting power at the meeting.
The commiitiee may Invite the chief financlal officer, chief invesiment officer and chief
fisk officer of the Insurance company to attend the meeting for cooperation:;

3) The company secretary shall perforn secretarial duties of the commitiee. The decision
of the meeting shall be recorded in the minutes.

<) Role of the Invesiment Committee

1) Recormmend to the Board of Directors for approval an effective irvestment policy in
due compliance with the investment related provisions of the Insurance Act, 2010;

2) The Investment Commitiee shall have access to al information, documents,
reportsete. Relating to the investment of the insurance company;

3) Monitor and report fo the Board of Directors Including review of investment and
Investrment income on a monthly kbasls;

4] Ensure the appropriateness of the Investment by considering the Invesiment risk before
making the investment:

5) Ensure investments in appropriate investment sectors with a view to timely and proper
repayment of insurance company liabiliies and review invesiment risk and results on a
quariery basis;

6) Ensure that necessary measures are faken to minimize Investment risk;

71 The Committee may, if necessary .fake the advice of appropiiate experts;
8) Ensure preservation of necessary solvency and advise the Board of Directors in this

regard;
2] Ensure fhat the funds of the Insurance company are not invested for the benefit of any
a member of the Board of Directors;
\é 10) Ensure that capltal losses on investments are properly accountad for In the accounts;

11) Moniior the use of assets and the accounting of rental income if rent is paid;
12) Oversee the protection of the Insurer's assets:
13) Perform any other investment ielated duties s assigned by the Board of Directors;
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10. Risk Management Commitiee Complied

a) A Risk Management Committee shall be formed as a sub-committee of the Board of
Directors 10 play an effective role in mifigating the risks arising and potential in the
implementation of the shrategies and action plans formulated by the Board of Directors and
to cany out the responsibiliies of the Board of Directors in this regard,

b) Constitution of Risk Management Committee and its meetfings:

1) The Board of Directors shall appoint @' Risk Management Committee’ consisting of
J(three) Direclors Including at least 1 Independent Director and 1 Independent
Director as Chairman of the Committee. At least 1(one) member of the Risk
Management Cormmmittee shall be selected flom among the members of the Audit
Committee. In the absence of the Chairperson of the Risk Management Committee,
the remaining members may elect one person from among themselves as the
Chaliperson of the meeting. However, In that case, the reason for the absence of the
regular chairperson shall be duly recorded In the minutes of the meeting:

2] In the case of holding a meeting of the committee, the presence of 2 (two) members
shall constitute a guorum, The Cormmitttee mary Invite the Chief Executive Officer, Chief
Financlal Officer. Chief Investment Officer, and Chief Risk Officer of the Insurance
company to altend the meeting;

3) The Company Secretary shall perform secretaiial duties of the Committee;

4) The members of the committee should have pioper understanding and knowledge
about the Insurer’s business, management, fisks and related issues and responsibllities
and duties as commiitee members. Committee members may Invite risk
management experls fo Committee meetings from time fo fime. However, in that
case the arbltrator(s) will not have voting rights.

<) Role of Risk Management Commitiee Complied

1] It is the responsibiity of the Risk Management Committee o determine the risks of various i
activities of the organization and to formulate appropriate sfrategies for its conirol and to -
ensure proper implementation. The Risk Management Committee will review the risk
management policies and procedures of the organization and revise them if necessary. The
Risk Management Committee shall review existing risk management procedures to ensure
effective prevention and control measures;

Risk management policies and procedures: The insurer should have a cleary defined risk

management strategy and well-docurmented approach taking In to account the overall

business and business objectives. The gefinifion and classification of the risks to which the

company Is exposed and the procedure for determining the risk limits for each risk shall be

contained in the Insurer’s written policy. Appropriale processes should be In place for risk

Identification, assessment, monitoring and reporting. Including inteinal models.,

2) Determining rsk thresholds and repariing to the Board on cosi-benelit comparative analysls
and qualitative review of identified risks (risk exposures).

3) Overall supenvision including determination of insfitutional risk for all risks such as insurance
risk, current corfext risk, liquidity risk ,business risk, compliance risk ,legal risk etc,
4) To provide necessary advice o the Board on corporate strategy, mergers and acquistions
and business risk mifigation decisions.
5) Monitor and review updated information on matters relevant fo business continuity __.QO
s

6) Adopftion/preparcticn of action plan on existing methods to reduce risk.

7] Assisting the company in meeting the required solvency margin provided by the authorities
by reviewing the company’s scivency margin and submitting a report to the board
regarding the steps taken to mitigate the same with details of the risks identified.
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i Policyholder Protection and Compliance Committee Complied

a) There shall be a Policy holder Protection and Compliance Commiftee as a sub-committee
of the Board of Directors fo review the grievances of the policy holders for expediious
settierment and protection of interests and to camy out the duties assigned 1o the Board of
Directors in this regard in a timely manner.

b) Constitution of Policyholder Protection and Compliance Committee and its meetings:

1) Tne Board of Directors shall appoint a’ "Policy holder Protection and Compliance
Committee” consisting of 3 (three) directors including af least 1 independent director
and 1 director as the charman of he committee;

2) In the case of holding a meeting of the commiftee, the presence of 2 members shall
consfifute @ quorum. In the absence of the chaiperson of the committee, the
remaining members can elect one person from among themselves as the
chaimperson of the meeting. However, in that case, the reason for the absence of the
regular Chairperson snall be duly recorded in the minutes of the meefing;

3) The Company Secretary shall perform secretarial duties of the Committee;

c) Role of Policy holder Protection and Compliance Committee:

| 1) To review custormer complaints and make recommendations o the Board of Directors

L/ for the pupose of expedilious resolution of complaints and fo supervise the
implementation of complaint resolution activifies in accordance with the policy;

2) To submit regular reports to the Board of Directors regarding the number, nature, fime
of disposal and details of the clairms of the insured;

3) Compliation of pre-defined service commitments/agreements clear clams service
procedures/ parameters and standard operating procedures;

4) Proceclures for expediting setternent of filed Insurance complaints, detalls of
complaints Including outstanding, matters to be done in relation o insurance claims,
efc. including customer service related laws, regulations and decisions of authorities
and necessary measures to ensure the company’s commitrents. To accept;

5) Overseeing the iImplementation of various Inftictives under taken by the company for
consumer awareness and knowledge dissermination related to insurance.

12. Senior Management and Key Personnel: Complied

a) The Board of Directors should have a policy of recruifing and retaining qualified and
competent senior management/key personnel in the company to manage the day-to-day
operations of the Insurance company as a whole.

b) Appointment of Senior Management and Key Personnei:

1) Board of Direcfors Senior Manogement/key Personnel namely. Chief Execuiive
Officer(CEQ). Chief Financial Cfficer (CFO), Company Secretary (CS). Chief Investment
Officer (CIO), Chief Risk Officer (CRO),Head of Intemnal Audit and Compliance(HIAC) efc.;

2) The posts of Chief Executive Officer (CEQ), Chief Financial Officer (CFO), Company
Secretary (CS), Chief Investment Officer (CIO), Chief Risk Officer (CRO), Head of Intemal
Audit and Compliance (HIAC) will be filled with various qualified individuals;

3) The Board of Directors will delineate the responsikilities and determine the dufies of the

Chiet Executive Officer (CEO) ,Chief Financial Officer (CFO), Company secretary(Cs),

é“ Chlef Investment Officer (CIO), Chief Risk Officer (CRQO), Head of Infernal Audit and
<~ Compliance (HIAC), efc.

4) The Chief Executive Officer (CEQ), Chief Financial Officer (CFO), Company Secretary

[CS), Chief Investment Officer (CIO), Chief Risk Officer (CRO), and Head of Intemal Audit
and Compliance (HIAC) shall not concurrently hold any executive position in another

company.
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c) Importance of Attendance at Board of Directors meetings:

Chief Executive Officer (CEQ), Chief Financial Officer (CFO), Company Secretary (CS), Chief
Investment Officer (CIO), Chief Risk Officer (CRO), and Head of Infemal Audit and Compliance
[HIAC) will be present at the Board meetings;

Provided that, it any matter related fo the activities of the Head of Infernal Audit and
Complance (HIAC), Chief Investrent Officer (ClO) and Chief Risk Officer{CRO) Is included In the
agenda or agenda of the meeting, he will be present at the meeting.

It Is further provided that if there is an agenda related to the perscnal matters of any of the said
officers, the concemed officer shall not attend the scid board meeting.

121 Managing Director/Chief Executive Officer(CEQ): Complied
a) The board of directors shall appaint the chief executive officer of the insurer in accordance
with the"insurance Companies (Appointment and Removal of Chief Executive Cificers) Ruies
20127
b) The Chief Executive Officer shall regularly provide reports to the Board of Diractors containing
clear, understandable, accurate, fimely and relevant information, In cases where the
consideration, decision or approval of the Board of Directors comes 1o the notice of the
Chief Executive Officer, he shall inform the Board of Directors as soon as possible:
c) The Chief Executive Officer shal be accountable to the Board of Directors for his/ her
performance and direction, managerment and performnance of the Company;
d) In addition to the above matters, the 1oles and responsibilities of the Chief Executive Officet
include-
1] To assist the Board of Directors In formulating and promofing o clear vision and
direction of the company;
2| prevideleadershipinachievingthevisionandgoalssetioytheBoardofDirectors;
3] ensuring that the day-to-day, professional and administrative activities of the Insurer are
consistent with the Board of Directors’ prescribed framework as well as the existing legal
and prescribed framework as well as the existing legal and regulatory framework;

Ensuring the development and implementation of all activiies and strategies, i

4

including risk management and intemal control,

Assist the Board of Directors in developing palicles, procedures and govemance fo

ensure effective Implementation of the company’s strategy.

6| To evaluate the work of other executive leadership including department heads of
various functional depariments of he company.

7] The Chief Executive Officer shall certify that, fo the best of his ablity, knowledge and
belef no transaction has been made by the Company during the year which is
fraudulent, llegal or in violation of the Code of Conduct of the Company and this
cerfification shall be published in the Annual Report,

5

12.2 Responsibliities of Senior Management and Key Personnel: Complisd

The Board shall determine the Charter of Dufies for each posftion, including the Chief Executive
Officer (CEO), Company Secretary (CS), Chief Financial Officer (CFO), Chief Investment Officer
(ClO), Chiet Risk Officer (CRO), Head of Intemal Audit and Compliance (HIAC), and Seniot
Managerment, along with key pewsonnel. This involves clarfying and defining thelr roles,
responsibllities, and duties, and enswing compliance with the established charter.

12.3 Appointed Actuaries: Not

a) Actuares shal be conducted In accordance with the Insurance Act ,2010 and the rues applicable
relating thereto;

b) Actuaral valugfion of the financial matters arsing from the insurance scheme in
accordance with the applicable rules and regulations of the competent authoity;

¢) The appointed actuary should not hold any position within or outside the Insurer which may -:40
create a conflict t of Inferest or comprornise professional iImpartiality; i "o%

d) If the appointed actuary is not a salaied employee of the company, the board must (4
deterrnine whether there is a potential conflict of interest from the outside actuary, such as
whether the employing firm provides audits or other services to the insurer. If a potential
conflict of Interest exists, the Board should take appropiiate measures to address if;
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e) The appointed actuary should be dble o repart to the extemal auditor on matters of
importance;

f) The role and responsibilities of the appointed actuary should include the following:
Not applicable

1) Determining or giving an opinion on the comect actuarial valuation and technical feasblity

2) Providing professional advice or cerfification o the Board on the following matters;

* Measurement of whether the technica capability/orovisions conforms fo the evaluation
framework

* |denfifying and measuring organizational rsks and taking appropriate risk mitigation
measures.

* Financial staterment test

= Required Solvency Margin

* Corectness of Premiumn and Surrender Price/value

* Management of Paricipating Funds including ris« Impact analysis due fo strategies and
policies

= Ofher regulatfions relating fo product development/innovation, reinsurance including risk
rmitigation and risk management.

To be
comply

13. Other committees of insurance companies:

| The insurance company may form committees on matters related fo its objectives and needs
| / and the board of directors shall clearly define the responsiblities of such committees.

= Comporate Soclal Responsbiity (CSR) Committee

» Environmental, Soclal and Govemance [ESG) Committee

* [|ntegrity and Ethics Committee

= Reinsurance and Rethocession Committee

= Asset, Liabllity Managernent (ALM) Committee

14. Disclosures (Publishable information ) of Board of Directors and Board Commitiee Meetings: Complied

1) Meetings of the Board of Ditectors: The Company shall record, preserve and, where
applicable, disclose (publsh) the minutes of its Board meetings.

2) Shall disciose (publish] on the website the code of conduct of all officers/ employees including
the chairman of the board, members of the board and the chief executive officer;

3] The Board of Directors /Boards shall publish the minutes of their meetings; Compled

a) The number of meetings of the Board of Directors and Committees in a financlal vear,

b) Details of the composition of the Board of Dlrectors and the names of the mandatory
committees, gualifications, competencies and areas of specialization (if any), siatus of
directors etc.

c) Detaills of remuneration paid to all directors (including independent directors), if any:

d) Other relevant infornation.

15 Activities related to Related Party Transactions: Compled
a) Proper conduct of insurers and insurers and stakeholders in order to ensure the profection of
Interests, In order fo approve and manage related party fransactions In a certaln manner, wil
formulate the necessary policies for the identification of related party transactions taking in to
account the following matters;
1] Definifions and specific procedures for all fransactions in the insurance business;
2| Method of pricing;
3] Lst of matters requiing approval from the Authority, any ofher policy-making bedy
(where appicable). the insurer's audit committee, board/board of drectors,

shareholders;
9 4] Matters relevant fo interest-related transcictions
\é\ b) Related party fransactions should be avoided as far as possible;

c) If it Is not pessible fo avoid related party transactions the trading authority must enswre that the
fransaction is arms length fransactions and preserve documents relating to the transactions;

d) The Board of Directors shall review the related party Transactions to ensure that ne iregularities
ale committed or any siakenolder- related party Transactions are not affected;
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e) Inthe case of transactions involving assets, services, transfers, etc., In the financial statements,
the nature of the reladionship of related party transactions, the detalls of the transaction (dues,
rnatters specified in the agreement, efc.) must be disclosed.

f) Inorder o prevent misuse, froud and financial loss in the case of related party fransactions, the
authorties may verify the same and Issue necessary directions where cpplicable,

g) Gioup companles shall ensure overall review, compliance and proper safeguarding In respect
of insurance cover provided by insurance companies, disclosure of financial matters payable
by policyholders to the group of insurers and related party fransacfions of this narure,

16. Corporate Soclal Responsibllity (CSR): Complied

All insurance companies shall ensure comparate soclal responsibility In order fo comply with the

laws and regulations of the authorities. The annudl report of the insurer shall compulscrily

disclose the eference fo comporate social responsibility along with the audited financial

staternents.

17. Policies of Insurer: Complied

Apart from the above mentioned poiicies, formulation and implemeniation of the following

policies by the insurer wil be helpful for corporate govemance.

17.1 Whistle Blowing Policy Complisd

Insurers should formulate a Whistie Blowing Policy so that any officer-employees, their

representatives, extemal stakeholders, Intemal stakeholders can report to the Board about

Inappropriate behaviour/activities, it may include the following methods:

1) The Board should delegate responsibility for the implementation and review of whistie-blowing
practices fo one of the Board’s companies with clear allocations.

2) The Beard should establish an internal unit, provide regular fraining to those responsible for
overseeing whistie-blowing reports, including any appeals fled by persons Involved In the
investigaiion of complaints.

3) The commiftee responsible for whistle-blowing matters should ensure that the officers and B
employees are aware of the repori/submission of the report and the procedure for disposal of i
the report submitted by them.

4) The whistle blowing structure should empower appointed actuary and external auditor fo camy
out key responsibiifies. If the insurer falis 1o take appropriate action In maotters related to the
Interests of the Insured and suffers financial loss, it may submit a timely report o the Board of
Directors and authorities,

17.2 Other policies To be

a) The following policies may be formulated and implemented in suoport of good governance comply

under this section-

« Assets and Liabiliies Management Policy

= Underwriting policy

= Reinsurance policy

* Insurance clalm payment policy

* Code of conduct for officers and employees

= Corporate Social Responsibllity (CSR) Policy

= Snactity Policy

= Gender Equality Policy

* Human Resource Management Policy

* Financial policy

= Anti-Comuption Policy ‘.‘,‘0
» Anti-Discrimination Policy 5
« Information and Technology Polcy (4

b) In additicn, the Company may adopt such other policies as may be deemed necessary by it
to be conducive to goed corporate govemance.
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M.SHAHIDUL ISLAM & CO.
Charlered Accountants

STATUS OF IDRA'S INSURER'S CORPORATE GOVERNANCE GUIDELINE 2023 ¢

i
Section Description Corsrl’z'l;nca

NS

18. Activities of Insurer's Discloseable Information Complied

Maintenance of Website by the Company:

a) There should be an official website with a link fo the relevart authority,

b) The Company shall pubish the necessary information on its website and keep It updated, For
the benefit of insurance custormers, information on the following matters will be regularly
updated and uploaded to the website of the insurance company;

1) Summaries of audited accounts and actuarial valuation (subsequent) reports of the insurer
including annual reports;

2) details of the insurance plan including benefits;

3) Chaimnan of the insurer, chairman of all sub-committees of the board of directors, directors,
chief executive officer, advisers, consultants, list of all officers of the head office (Including
mobile number and deparfment); and

4) Any other information prescribed by the Authorlty fromm time to time for publication.

19, Annual Complionce Report on Corporate Governance: Complied

1) Tre self-assessment report prepared by the board of directors on the compliance of the
corporate govemance desciibed In this guideline should be submitted to the authorlly by 31st
January of the following year and the main peints of this report should be included in the
annual report of the company.

2) A certificate of compliance by the Insurer with the terms of the Corpoiate Governance To be
Gulidelnes shall be obtcined on an annual basis from a charered accountant or distress and comply
management accountant or chartered secretary other than the insurer's esdemal or statutory
audttor or audit fimn and shal publish the same in the annual repert.

3) The Issuer of the cedificate of compliance with the condiions of comorate governance Complied
rmentioned in clause 2 shall be appointed atf the annual general meeting of the shareholders,

20. Authority to issue directions and enforcement thereof: To be

The Autherity (IDRA) may Issue necessary directions to the Insurer regarding the compliance of Compy
these guidelines for ensurng comporare govermnance and the Inswer shall comply with such
directions.

Agrani Insurance PLC



4.11 Status On Compliance Of
Corporate Governance Code By (CGC)

In the ulira-modem era of information technology none can place a
foot step without the help of information technclogy. Accordingly,
every business organization now-a-days is excessively dependent on
Information technology. For this, they might require business software,
accounting software or integrated software of even with huge cost
nvolved. Beside these, every business organization or a corporate
house must have a welbsite of ifs own confaining dll its business
information including its products, management, directors, financial
staternents and links with various regulatary or gavernment offices.

AICL has been operciing on integrated software IIBS (infearated
Insurance Business Systern), which is infegrated with Underwriting
Module, Accounts Module, PF Module, Fixed Assets Module, Claims
Module, HR Module, Payrol Module and Reinsurance Module and it is

web-based software. All of our branches and booth offices are online
and contrelled from Head Office fo minimize costs and risks. AICL
has o Compoate Web: www.agraninscom fo publish updated
information of the company. The Website s always cpen for
stokeholders, shareholders, investors and valuable clienis fo provide
updated coiporate information in its website.

AICL website focuses on: Info about the company, its cornmunication
address, Hot line, web mails, business information, capital siruciure,
Assefs, corporate govemnance, prospects, products & services, price
sensifive informartion, Board of Directors profile, Chairman, CEO and
Management team’s profile, the Annual Reports etc. AICL has been
updated its website with the activities taken place regarding Mujio
Borsho.

4.12 Management Review And Responsibility

The Corporate Govemance Guideline is complied with o establish
the Board of Directors, Execulive Committes, Claims Committeg,
Audit Commitiee, Invesiment & Business Developmeni Committee,
Nomination and Remuneration Commiftee (NRC) cs well as
Management Team of the Compary.

The Directors of the Board are appcinted by the Shareholders at the
Annual General Meeting (AGM) and accourtable to the Shareholders.
The Board is responsible for ensuiing that the business activities are
soundly administered and effectively controlled. The Directors keep
themselves informed about the Company's financlal posifion and
ensure that its aciiviies, accounts and assst management are subject
fo adequate control. The Board also ensures that AICL Policies &
Procedures and Codes of Conduct are implemented and mainfained
and the Company adheres fo generally accepted principles for good
govemnance and effective control of Company activities.

Management

The Chief Executive Officer Is responsible for overseeing the day to
day activities to ensure smooth and effective operation of the
company and for implementing strategies and policies adopted by
Board. He Is accounfable fo the Board for the financial and
operational performance of the Company. The Management Team
of the Company is led by the Chief Executive Officer, Mr. Md. Azharul
Islarm and overall functions of the Company are being locked after by
the following Deparments:

Board Affairs

Administration & Establishment

Finance & Accounts

Branch Control

Undemwriting

Claims

Re-Insurance

Audit

. Information Communication and Techrology (ICT)
10, Investors' Relation Department

Heads of the Depariments are well experienced and have dedication
for the service fo the Business Partners as well as clients. During the crisis
moment, they work collectively as a strong team. Besides, several
Management Cammiftees are also working fo handle the Company's
operation and [dentifying the Management's risk, The positive efiect of
coporcte govemonce on different stakeholders ulfirmately is @
strengthened economy, and hence good governance is a tool for
soclo-economic development. In conclusion to match the strategic
objectives of the company, Agrani Insurance has iaken every possble
steps fo be the fop Insurer in respect of complying Corporate
Gaovemance Guideline in the Insurance market of the couniry.

ol il il - -
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4.13 Dividend Distribution Policy

This policy opplies 1o Agrani Insurance Company Limited (referred to
as 'The Company’]. It perfains fo the declaration and distrioution of
dividends to the company's shareholders. Additionally, subsidiaries, if
any, will align their dividend policies with that of the company and
obtain confimation from their respective Board of Directors

Declaration
1. The profit generated in the current year:

a) After accounting for depreciation and faxes as required by low.

b) After fransfering a prescribed amount of profit fo reserves.

2. The profits from previous financial year(s):
a) After accounting for depreciation as reguired by law.
b If any remaining profits were not distriouted in previous years.
c] In cases where the cument years profit is insufficient. The
Compeony moy declare dividends from the accumulated
disfributable amount from previous years.

3. In cases where the current year's profit is insufficient:

The Board should refrain from using borrowed funds 1o pay dividends,
except in sifuations where it helps brdge the fiming difference
between dividend payments and the generafion of posifive cash
flows, provided that there Is sufficient profit. It Is advisable to avold
significant variations In cividend rates.

Dividend Equalization Reserve

To ensure consistent dvidend distrioufion from year fo year, the
company has the option fo establish a dividend equalization reserve,
This reserve can be crected by allocating a portion of the
distributable profit at intervals, When thete Is insufficient current profit
avalloble fo pay the desied dividend amount, funds can be
fransfered from this reserve to the distributable profit, thus maintaining
consistency In dividend distribution.

Factors fo be considered before declaration of Dividend

The company ams 1o distribute the highest possitle consoldated
Profit after Tax (PAT) as dividends, However, due fo being in the inificl

stage of growth, substanticl capital, including internal acciuals, needs
to be reinvested. Therefore, for the next three years, the Board wil
have discretion in declaring dividends based on ihe capital
requirements of the company's porticlio business.

Past dividend payments may not necessarily reflect futre dividend

amounts. The form, frequency, and amount of futule dividends wil be

deteimined af the discrefion of the Board and subject 1o sharenolder

approval, Several factors wil be considered, including but not imited to:

1. Revenues;

Cash Flows;

Financial Condition, Including the Capital Pasition;

Capital Requirements;

Profit Eamed In the Financial Year;

Liquicity,

Future Expansion Plans;

Applicable Taxes on Dividends for Recipients, Including Dividend

Distribution Tax (If Applicable);

9. Compaison of Retained Eamings and Expected Retuns from the
Business;

10. Opportunifies for Adequate Cash Utilization;

AN v oo

In summary, future dividend decisions will be bosed on various
factors, and the Board will carefully consider the company's financial
position, growth plans, and the need for reinvesiment before
determining dividend amaounts.

Timing of Dividend

1. Inferim dividends will be announced by the Board after reviewing
the interim Profit and Loss (P&L) Account and Balance Sheet for the
specific period. Thase statfemenis will consider the fullyvear profit,
depreciction, taxation (including deferred fax), and any projected
losses for the year,

2, Final dividends will be declared durng the Annual General
Meeting (AGM) of shareholders, The Board wil matke

recormmendctions based on a thorough examination of the
audited financial sictements for the year,




4.14 Summary Of Accounts 2025

"In accordance with International Financial Reporting Standards (IFRSs) and in arder to enhance Corporate Governance in
the interest of investors and the capital market, Bangladesh Securities and Exchange Commission (BSEC) and Insurance
Development and Regulafory Authority (IDRA) requires preparation of sepercate operatfing result as per Cormporate
Govermnance Code of 2018 and Insurers Corporate Governance Guideline of 2023, Agrani Insurance Company Limited has
been presented segment wise operating performance accordingly.

The company has earmed gross fire premium income of Tk, 110,21 millicn, marine premium income Tk, 178.13 milion,
motor premium income Tk, 14.41 million and miscellaneous premium income Tk. 84.20 milion respectively in 2025, During
the year, AICL eamed total gross premium income of Tk, 387.66 million including PSB premium income, operating incorme
Tk. 21.23 million and net profit after tax Tk.15.30 million in 2025 which was Tk. 403.80 million, Tk. 86.11 million and Tk. 55.43
milion respectively in 2024, Segment Wise Financial Result of the Company for the year 2025 and 2024 are as follows "

Gross Direct Premium 72.27 13647 12.11 12,97 23382 302.80 (68.98)

Gross PSB Prerium 3B.64  41.66 2.30 71.24 15384 101.00 5284 52%
Total Gross Premium 11091 17813 14.41 84.21 387.66 403.80 (16.14) -4%
Reinsurance Premium Ceded 83.11 58.39 0.94 7473 21717 15631 60.86 39%
Net Prerium 27.80 11974  13.47 Q.48 170.49  247.49 (77.00) -31%
Net Premium Reserve Retained 1938  81.02 7.61 10.34 11835 81.09 3726 46%
Net Eamed Premium 47,18 20076 21.08 19.82 288.84 328.58 (39.74) -12%
Commission Paid 10.84 20.47 1.82 1.94 35.07 4542 (10.35) -23%
Net R/l Commission Eamed 13.30 10.90 - F23 31.43 3572  (4.29) -12%
Management Expenses 53.90 4578 6.21 630 11219 10408 8.11 8%
Net Claim 33.36 27.87 3.95 4.56 69.74 10,34  59.40 574%
Reserve for Unexpired Risks 11.12 60.78 5.39 4.74 62.03 118.35 (36.32) -31%
UMW Profit/(Loss) (48.74) 5676 3.7 951 2123 8611 (64.88) -75%
Unallocable Management Expenses - - - - 22.06 21.78 0.28 1%
Loss recognized on Financial Assets = e - - 5.28 18.68 [13.40) -72%
Interest & Dividend & Other Income - - - - 29.41 36.29  (6.88) -19%
Profit Before Tax - - - - 23.30 81.94 (58.64) -72%
Current tax provision - - - - 7.99 26,51 (18.52) -70%
Profit After Tax 5 o = = 16,30 55.42 (40.12) -72%
Retuin on Equity (%) - - - - 2I27 8.17 (5.20) -72%
Shareholders Fund - . - - 672,89 67798 (5.09) 1%

a
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4.15 Peport On Going Concern

It is @ requirement that an assessment of an entity's akbility 1o
confinue as a going concem as per IAS-1; Preseniation of
Financial Staternents. As the going concern assumptionis a
fundamental principle In the preparation of financial
statements, it assumes that durng and beyond the next
fiscal period a company will complete its curent plans, use
its existing assets and continue fo meet s financial
obligations. The preparation of the financial statements
requires management fo assess the entity’'s ability 1o
confinue as a going concem. AIPLC makes annual
assessment as to whether there exists any material
uncertainty that may cause any significant doubt about the
ability to continue as a going concem.

* The drreclors ae persuaded fiom the following

indications, which gave reasonable assurance as to
company’s abllity to confinue as a going concemn
focusing on the matters set out below with some
financial indicafions:

e Gross premium tumover. AIPLC has posiive gross
premium income of Tk, 387.66 miillion over 2025 which
signifies company’s ability to underwrite and continue
insurance business.

* Pioper reinsurance coverage: Reinsurance s the
insurance of insurance 1o shift the risk as per legal terms
and conditions. AIPLC has been shifting the excess risk o
the state-owned reinsurer Sadharan Bima Corporation as
per the freaty.

* Posftive net asset value (NAV): AIPLC has maintained its
net asset value (NAV) Tk.18.68 per share over ihe year
2025, which was Tk. 19.25 per snare in the year 2024, It
clearly indicates to eam satisfaction fo the shareholders
and investors.

* Payment of dividends: AIPLC has been paying dividend
consistently to its shareholders for many years which
signify that affer meeting all expenses and faxes the
company is able to run in the long run.

» Credibility in payment of obligations: AIPLC in managing
large claims obtained long term loans and has been
paying EMIs consistenily. AIPLC is very particular in fulfiling
the term of loan agreement,

= Speedy seflement of Claims to the Clients: AIPLC has a
good tiack record and reputation in setflement of its
claims. AIPLC has been giving pricrity in sefflement of
claims and aways seeks the cooperation from the part
of insured to submit proper documents in support of the
claims.

+ Good market reputation and clients’ satisfaction: AIPLC

has been creating its strong position gradually in the
insurance industry hiring some qualified professionals to

Agrani Insurance PLC

bring fransparency and ethics in all its business
fransactions. WASO Credit Rating Company (BD) Lid.
has graded the Claim Paying ability (CPA) rating of the
company fo "AA+". This indicates the company’s
strong claim paying akility (CPA) position.

Best corporate  envionment and  employes's
satisfaction: AIPLC pays a special emphasize on its
corporate environment knowing that the consumers,
shareholders, employees and pariners increasingly
reguire organizations fo become more
environmentally aware and sacially responsible. Also
employee’s gratification fhrough recognition, reward,
fiexibility, fraining, gender parity, safety & securty are of
high priority which indicates quality environment within
the entity.

Anticipates significant change in IDRA regulations
positive for non-ife insurers: The non-ife insurance
sector is going to have stict application of agency
commission systemn with the aspiration that there might
have no development officer to claim salary against
which agency commission is paid. If this proposition is
implemented every nor-ife insurance company
including AIPLC would be able to generate huge net
profit to provide huge revenue in the form of VAT and
income taxes and dalso handsome refum fo ifs
shareholders.

Adequate disclosures made in the financial
statements: Adequate disclosures have been made in
the financial stafements together with the attached
notes of the annual report 1o understand the
appropriateness of going concermn basis.



4.16 Directors’ Responsibility Statement

1.

As per regulations contained in the First Schedule of the Insurance Act, 2010 and as per
section 63 (2) of Insurance Act 2010.

The value of Investments as shown in the Balance Sheet has been taken at fair value,
The values of dll assets as shown In the Balance Sheet and cs classifled on Form "AA+" annexed have been duly reviewed as af 31
December 2025 and in our belief, the said assets have been set forth in the Balance Sheet of omounts not exceeding their realizable or

markef values under the several headings as enumerated In the annexed form.

Al expenses of management, wherever incurred and whether incurred directly or indirectly In respect of Fire, Marine, Motor and
Miscelaneous Insurance business have been duly debited o the related Revenue Accounts and Profit & Loss Account.

A AR

Chief Executive Officer Director Director Chairman

Agrani Insurance PLC



4.17 Certification Of The CEO & CFO

NG
Annexure-A
The Board of Directars

Agrani Insurance PLC
City Centre (Level-17)
20/1, Motiheel C/A, Dhaka-1000

Subject: Declaration on Financial Statements for the year ended on 31 December 2025,

Dear Sirs,

Pursuant to the condition No.1(5)xxvi) imposed vide the Commission’s Notification No. SEC/CMRRCD/2006-158/207/Ad-
mirn/80, Dated 03 June 2018 under section 2CC of the Securities and Exchange Ordinance, 1969, we do hereby declare
that:

{1) The Financial Staterments of Agrani Insurance PLC for the year ended on 31 December 2025 have been prepared in
compliance with Infemational Accounting Standards (IAS) or Intemnational Financial Reparting Standards (IFRS), as appli-
cable in the Bangladesh and any departure there from has been adequately disclosed;

(2) The estimates and judgments related fo the financial staterments were made on a prudent and reasonable bass, in
order for the financial statements to reveal a true and fair view;

(8) The form and subsfance of transactions and the Company'’s state of affails have been reascnably and faily presented
in its financial staterments;

(4) To ensure above, the Company has taken proper and adeguate care ininstalling a system of internal control and main-
tenance of accounting records;

(5) Our infemal auditors have conducted periodic audits to provide reasonable assurance that the established policies and
procedures of the Company were consistently followed; and

(6) The management's use of the going concem basis of accouniing in preparing the financial statements is appropriate
and there exists na material uncertainty related to events or conditions that may cast significant doubt on the Compa-
ny’s ability fo confinue as a going concem.

In this regard, we also certify that: -

(i) We have reviewed the financial statements for the year ended on 31 December 2025 and that to the best of our knowl-
edge and belief.

(a) these statements do not contain any materially untrue statement or omit any material fact or contain statements that
might be misleading;

(D) these staternents collectively present true and fair view of the Company's affalrs and are in compliance with existing
accouniing standards and applicable laws.

(i) There are, to the best of knowledge and belief, no fransactions entered into by the Company during the year which are
fraudulent, lllegal or in violation of the code of conduct for the Company’s Board of Directors or ffs members.

£

Md. Azhrul Islam Chinmoy Chakrabarty
Chief Executive Officer Assistant Managing Director and CFO

Agrani Insurance PLC @



4.18 Clients’ Complaints
And Communication

Insurance industry is a service-criented industry. Hete most important
subject is the clients’ satisfaction on the service provided by the insurer
fhrougn its business channel components. Here the channel means
all the service providers from the head office to branches. Everybody
associated with the process must have adequate insurance
knowledge as well as how to behave with clients with their uimost
satisfaction. alPLC fakes care of them as they are the business
providers to whom we are providing our professicnal services with the
insurance products like covernote, policies etc. We freat all our clients
os valued clients small or big with respect. We are always ready with
our online service side by side with our hurman rescurces to reach at
door of the potenfial insured with our services. aAlpLC atfends to the
clients’ complaints, If any, with top pricrity and resoives It without any
delay. Agrani Insurance Inspires its clients to come forward with any
complaint whatever be the rmeason behind # and the top
management is completely available fo rescive those. Any type of
complaint can be lodged with the management in wiiting through
e-mai, lefter or by telephone or through fhe website.

AICL with Its humble eagemess asks the clients whenever meets them
anywhere regarding the business issues of the company. The AlPLC
management  enthusiostically  soliclis the clienfs’ views and

suggesfions on the company's senices, any shorfcoming In any
mafter, whether reaching of cover-note or pdlicies to their end or any
complaints regarding delay payment of ciaims. In the MANCOM
meetings AIPLC always discuss with fop priofty to ensure the senvice fo
its clients. This aspect is widely featured conspicuously at every Branch
Conference of the company.

The clienfs of AIPLC may coniact af e-mail and hofline number for
complaints to the following addiess or directly to the Chief Executive
Officer,

Md. Gulam Murtuza

Assistant Managing Director (U/W & BCD)
City Centre (Level-17)

Q0/1. Motilheel C/A. Dhaka-1000

Cell No: 01552408061

E-mail: InNfo@agraniinsurcnce.com
WWW. Www,agraniinsurance.com

@Agmni Insurance PLC
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5.01 Communication With

Shareholders And Stakeholder

AIPLC has been maintaining uninterrupted communication
with its stakeholders. The acting company secretary Mr.
Mofizur Rahman, on behadlf of the Board Secretfariat
Depariment communicates with the shareholders
whenever any issue arises. Shareholders also communicate
with the Board Secretariat Department at any time for any
sort of information and query. AIPLC provides all updates
regarding ifs business in its website for all the shareholders of
the company and it also disseminates all price sensitive
information (PSI) within 30 minufes of the decision tc the
BSEC and the Dhaka Stock Exchange Lid with the
authorization of the Acting Company Secretary of AIPLC
through e-mail, by special messenger, through courer
services in special cases and immediately publishes the
same in 2 widely circulated newspapers, one in Bangla
and the other in English, and also in one online news portal.

The shareholders are provided routine services by the
Acting Company Secretary in the matters of fransfer of
shares, transmission of shares in case of a deceased
shareholder, payment of dividend, re-issue of dividend
warrant when warrant expires in the hand of shareholders,
issue of cerfificates regarding tax deduction from dividend
etc. The company also publishes its quarterly reports and
annual reports within the time as sfipulated in the listing rules
and also aranges necessary publications, and dispatches
thern accordingly. The annual report covers all the notes for
current financial year, business performance, future plan,
sfrategy and other key corporate information and
disclosures. AIPLC respects the annual general meeting
(AGM) and ofher general meetfings as important
opporunities for direct communication with the honorable

5.02 Shareholders Position

shareholders. To make the AGM mare participaiing, the
company declares the date of AGM well ahead of time,
circulates annual reports and other documents In time,
arranges AGM in a well-located place at convenient fime,
which allows the shareholders to attend and speck at the
AGM freely. AIPLC gives value tfo their proposals and
suggestions which are certainly pertinent and for the
development and progress of the company. The 24th AGM
has been held on vitual platform. A large number of
shareholders attended the meeting and parficipated in the
discussions and made different queries and suggestions on
different subjects. The company is fully committed to
protect the interest of its shareholders. The directors and the
senior management diso attended the AGM where they
were available to respond to shareholders' questions. All
shareholders have the right to vote at the general
meetings. The number of shareholders is increasing
gradually which snows their constant faith on the company.

The website of the company contains corporate
information, which is being updated on a regular basis. The
website serves as a source of business, financial, and other
relevant information of the company with easy access.
Press releases, quarterdy and annual reports and other
information of inferest to shareholders are regularly
uploaded to company's website. The suppliers,
Govemment, regulatory bodies, society, community,
media people and other groups find interest in the
company.

Shareholding Position: 2025 Shareholding Position: 2024

50,16
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5.03 Paid-up Capital Growth

has started its business journey with initial share paid-up capital of Tk, 60.00 Million in 2000, In 2005 the company has
received of Tk. 90.00 Milion by Initial Public Offering shares (IPO) and total share paid-up capital stood Tk. 150.00 million. After
increasing share, paid-up capital at present stood Tk, 339.80 million. At a glance the history of increasing Share Paid-up

Capital of the company:

2000
2005
2008
2009
2010
2011
2012
2013
2016
2016
2017
2018
2019
2020

2021
2022

2023
2024

5.04 Number Of Shareholders

2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

5.05 Equity Statistics

Staried business

Initial public offerings (IPO)

10% Bonus Shares
10% Bonus Shares
10% Bonus Shares
10% Bonus Shares
10% Bonus Shares
5% Bonus Shares
5% Bonus Shares
3% Bonus Shares
5% Bonus Shares
5% Bonus Shares
10% Cash dividend
5% Cash Dividend
5% Bonus Shares
15%Cash Dividend
8% Cash Dividend
7% Bonus Shares
12% Cash Dividend
6% Cash Dividend
4% Bonus Shares

4,709
2,976
2,748
2,832
3,319
3,606
5,010
4,892
4348
4758
4295

. of shares | Value per '"":','c‘:"lf::ec*
ncreased share (TK.) | (in Taka)
600,000 100

900,000
150,000
165,000
181,500
1,996,500
2,196,150
1.207.882
1,268,276
799,014
1,371,641
1,440,223

1,512,234

2,222,984

2,038,794

100
100
100
100
10
10
10
10
10
10
10

10

60,000,000
90,000,000
15,000,000
16,500,000
18,150,000
19,965,000
21,961,500
12,078,820
12,682,760
7,990,140

13,716,410
14,402,230

15,122,340

22,229,840

20,387,940

(1,224)
(1,733)
(228)
84
487
287
1,404
(118)
(544)
410
(463)

Paid-up capital
(in Taka)"

60,000,000

150,000,000
165,000,000
181,500,000
199,650,000
219,615,000
241,574,500
253,655,320
266,338,080
274,328,220
288,044,630
302,446,850
302,446,860
317,569,200

317.569.200
339,799,040

339,799,040
360,186,980

Business Growth of Agrani Insurance Company Ltd. Since Last five Years

Authorized Capital (in million)

Paid-up Capital (in million)
Initial Public Offering (IPO)

Bonus Shares Issue (in million)

Net Asset Value(in million)
Net Asset Value per share

Market Share Capitalization (in million)

Earning Per Share After Tax

500.00
360.19
90.00
20.39
672.89
18.68
788.81
0.42

500.00
339.80
90.00
677.98
19.95

859.69 1,277.64

1.63

500.00 500.00 500.00
339.80 317.57 317.57
90.00 90.00 90.00
22.23 = 15.12
663.33 618.53 596.81
19.52 19.48 18.79
1,175.00 1,905.42
2.07 2.04 2.02

a
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Reserve and Contingent Liabilities
Amount in Million

\b Particulars 2025 2024 2023 2022 2021
Reserve for exceptional claims losses 311.33 294.28 269.53 250.78 228.26

General reserve 3.00 3.00 3.00 3.00 3.00

Retained earnings (1.62) 40.90 50.996 47.68 47.98

Total 312.71 338.18 323.53 301.46 279.24

5.06 Market Share
Price Of AIPLC

The company was listed with Dhaka Stock Exchange Limited (DSE) on March 05, 2005. Monthly highest and lowest share
price fraded in the market (DSE) of AIPLC are as under:

Market Share Price Traded
Month, e _
Highest Price Lowest Price

2025 (TK) (TK)

January, 2025 25.20 23.90

February, 2025 24.70 23.80

March, 2025 25.40 23.90

April, 2025 25.60 24.00

May, 2025 25.40 22.00

June, 2025 24.30 21.90

July, 2025 27.00 23.30

August, 2025 27.00 24.40

X September, 2025 29.00 25.80
kK October, 2025 28.40 23.80
November, 2025 24.10 18.60

December, 2025 22.60 20.80

5.07 Market
Capitalization Of Shares

Share market is a volatile institution. The present day's
bourses do not follow any fundamental information to

affect the share price rather the effects unpredictable. The Market Share Capitalization (BDT in M"“on)
market isn't stable. The indices move upward very fast and 1,305.62

gets down also fastly, As a result, the share marketfs are too
much volatile. The potential sharehclders should be very
careful to invest in it otherwise it would make their invested
fund high risky to become badly affected. At the end of the
year 2025, the market capitalization of AIPLC has been Tk,
788.81 milicn while it was Tk.852.69 million in 2024.
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\S% Five Years Market Capitalization Status At A Glance:

b
Particulars 2025 2024 2023 2022 2021
Total Number of Shares Outstanding 36,018,698 33,979,904 33,979,904 31,756,920 31,756,920
Market Closing Price as on 31% Dec. 21.90 25.30 37.60 37 60.00

Market Share Capitalization (BDT) 788,809,486 859,691,571  1,277,644,390 1,175,006,040 1,905,415,200
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RISK MANAGEMENT &
CONTROL ENVIRONMENT




N

6.01 Risk Management
Framework

Risk management is the process of identifying, assessing and
contioling thieats fo an organization's capital and eamings.
Insurance companies are naturally involved in faking risks of the
insured. So in the context of non-life Insurance, Risk
Management 8 the assessment and quantification of e
likelihood and financial impact of events that may occur in the
custorner's world that require sefflement by the insurer, and the
ability to spread the risk of these events occuring across other
insurance underwiiter's in the market.

Product development, pricing, underwiting, claims handling
and reinsurance management represent the core activities of
an insurer. In carrying out these core activities, an insurer will
face a wide range of fisks which are often interinked and if not
properly managed, could threaten the ability of the institution
io achieve ifs objectives and sustain it s viability, An insurer
should therefore adopt a holistic approach to adequately
identify, measure, confrol and monitor these risks.

Taking risk is an integial part of financial infermediation and
insurance business. However, fallure fo adeguately assess and
manage risks may lead fo losses endangering the soundness
of individual insurance company and cffecting the stability of
the overall financial systern. Weak risk management is often
identified along with weck internal govemance as an
underlying cause of non-life insurance company’ failure. There
is a shong link between good corpoiate govemance and
sound risk management. It is an essenfial part of helping the
non-ife insurance company 1o grow and piomote
sustainability and resilience.

The seiting of an appropriate risk strategy and risk appetite/
tolerance levels, a holistic risk management approach and
effective reporting lines fo the management and supervisory
functions, enable the company to take risks knowingly and
freat risks where appropriate,

Policyholders reduce uncertainty by shifting their risks on to an
insurance company. It is, therefore, quite obvious that
insurance companies themselves are exposed to risk and
uncertainty. Most of the major uncertainties centre around how
many claims there could be and how much the insurer would
require paying for seting those claims. These uncerdinties
have a big influence on how much the insurer will charge as
the premium for he insurance protection provided and how
much the insurer needs fo reserve for future claims payments
including Claims incurred but not reported (IBNR). Other risks to
the insurer include: recovery of fixed expenses, failure of other
parties (e.g., brokers or reinsurers), fall in asset values and the
insurance cycle, regulatory changes resulting in increase in
fees and faxes. The size of the free reserves will influence the
apility of the insurer to cope up with these rsks as wil
reinsurance cover and the retums from investment policy.

Identification
of Risks

. Risk
Risk ] meszmanl
Management
Process '
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To mitigate these fisks, an effective risk management process
has five basic components.

Step 1: Identify the Risk. The risk management framework
should require routine identification of all reasonably
foreseeable and relevant  material  risks  and sk
interdependencies for risk management as appropriate to the
authorized insurance company. An insutance cormpany must
have effective indicators to point out the risks generated while
performing its principle activities, For instance, risk indicators
should act as a whistieblower agalnst relevant and material
risks such as liquidity risk, operational risk, emerging risk, market
risk and so on.

Step 2: Analyze the risk. An insurance company should have
sophisticated policies and procedures on sk analysis or
quantification. It should assess the level of risks on a sufficiently
regular basis, in terms of the potentidl impact and the
probability of occunence, using appropriate forward-looking
technigues. Risk quantification is fundamental for measuring
and explaining the nature, scale, severty and complexity of
the relevant risks.

Step 3: Evaluate or Rank the Risk. The risks identified and
measurad must be compared against the insurance
company risk classification benchmarks to decide on the
importance to be assigned to address each of the risks and
hence, provide appropriate responses. The primary objective
of evaluating risks is to make decisions on which risks need
fieatment and the priority for freatment,

Step 4: Risk Mitigation. Insurance company should formulate
and implement necessary procedures fo control and mitigate
the identified rsks. Risk freatment involves a cyclical process of
assessing current controls, deciding whether the residual risk
levels are tolerable, geneiating a new risk freatment (if not
tolerable) and assessing the effectiveness of that treatment.
The type and level of risk treatment will depend on the
significance of the risk and its impact on the procurement
abjectives. The actions can be considered as a directive for
accepting or retaining the risk, avolding the risk, fransferring the
risk, explait the risk and reducing the consegquences andjor
likelihoad of occurence. Also, risk freaiment measures include
sefing appropriate standards and limits to the insulance core
activities.

Step 5: Monitor and Review the risk. Insurance company
need to monitor the risks through effective monitoring system
and the effectiveness of reatments throughout the application
of insurance procurement or core activities. The nature of risk
can change throughout the course of the procurernent and it
is likely that the risk management process may need fo be
repeated or revised to ensure appropriate action is taken.
Proper monitoring nelps 1o ensure that risk standards and limits
are complied with as intended aond any deviation is duly
approved and documented.

Risk Framework: A good risk framewark should have a strong
governance shucture. That's why the board and the
management of AIPLC significantly manage thelr risks. The
whole activities are typically facilitated by designated persons
in each of the various departments, such as underwriting,
reinsurance, legal/compliance, accounts and finance,
marketing and sales, branch control, claims, IT, and so on. The
Board and managerment of AIPLC are aways aware about
risk-taking and risk monitoring roles of each department,



AIPLC & Its Risk Areas: We, as a non-ife Insurer have
pin-pointed our business risk factors and devote an intense
attention about the possible risks and mitigate those as well.

Strategic Risk & Management Plan: The company
management coardinates to set the activities and methods
that are used fo an organization and to control many risks that
can offect its abiltly fo achleve the objective and risk
management plan. Risk associated with the company's future
business plans and srategies include failure of future business
plans due to aggressive marketing of competitors’ expansion
or entry of new competitors.

Operational Risk: Associoted with the problerms of proper
administration, policy issuing, claim settling, custorner service
and managing the exchange of cash. It alsc arises In
documentation, receive and payment system and
compliance with various tegulations. It is managed within
acceptable levels through an appiopriate level of
management focus and resources,

Insurance Underwriting Risks: Prudent underwriting is the key to
success and growth of the company. The faulty underwriting
decisions and imposing a high level of exposures on the
company can destroy the financial strength in @ moment.

Reinsurance Risks: Reinsurance is a process of transfering risk
to a wider Insurance market beyond retention capacity as
insurance. AIPLC is contfinucusly reviewing its financial strength,
undermwriting statistics and assumption of risk acceptance
capacity to arange reinsurance freaty and facultative
placement and increcse its underwriting capacity and
business efficiency.

Market Risk: Relafes to the pofential loss arsing from an
adverse change in the market risk factors, including
commaodity price, competitars, interest rates, credit spreads
and equity prices.

Regulatory/Llegal Compliance Risk: AIPLC carefully complies
with the regulatory guidelines of the authorties. The
management also issued internal circular to update the
branch and departmental staff to be aware of the circulars
and regulations of IDRA.

Information Technology (IT) Security Risk: IT security risk is the
most sensitive risk factor for the financial organizations. AIPLC is
geing through a complete online information technology
systern and fo secure the inforrmation and systern against the
potential threats.

Claims Reserving Risk: Every Insurance company have fo
attain the financial strength to meet the probable claims to the
insured. After occurrence of a claim each company has to
make a claim ieserve o seftle and pay the claim at the
earliest. The claims department keeps-
*  Proper recording of dll claims intimated;
. Processing and monitoring of all claims within prescribed
fime limits;
. Reserves created as soon as preliminary assessment of a
loss is cared out;
Review of outstanding claims on gquartery basis.

Investment Risks: Investment in any business Is risky
now-a-days.  Understanding the  potential  negative
consequences of an event on an investment is very important.
Managing those that are relevant is a necessary requirernent
to achieve organizational goals. Unmanaged risks present

bariers o achleving the financial goals and ultimately may
result in loss of principal,

Credit Risk: Credit sk is the possibiity that a borrower or
counterparty will fai to meet its obligations in accordance with
agreed terms. IDRA regulations shictly prohibit the credit
business In the insurance sector in Bangladesh. AIPLC strictly
fallows the IDRA rules regarding every individual insured that
alsc reflects a very good positive benefit to the business
portfolio,

Liquidity Risk: Liquidity rsk is the risk that a company may be

unable to meet short term financial demands. This usually

occurs due to the inability to convert a security or hard asset to

cash without a loss of capital and/or income in the process. It

may arise for insufficient liquid resources to meet claims

payments and other obligations. AIPLC's responses to manage

this risk are:

+ Tnhe company follows a palicy of maintaining high llquid
and near liquid resources.

= The matuity of its fixed deposits and other investments is
matched as far as possible, with its outgoing
commitments and cbligations.

+  Regular monitoring of its iquid resources is conducted by
the Board.

Foreign Exchange Risk: The foreign exchange risk
management is the process of prudently managing foreign
curency postion in order fo control. with the set
limits/fparameters, the impact of change in exchange rates on
the financial posttion of the organizations dealing with It, NBR's
existing circular regarding Imposition of 15% VAT and 10%
souice fax on reinsurance premium is a huge barier fo
safeguard proper pratection to the insured.

Money Laundering Risk: Money laundering risk is being
associated with the non-life insurance agents of Bangladesh.
The agents having a white source of income involves black
application of the same as the formal agents have tfo forgo the
entiie amount of income to the insured as iebate otherwise
they cannot get any insurance business from the potential
insured. All concermed including the insured should understand
the problems so associated with the so called formal insurance
agents.

Reputation Risk: This risk arises from negative opinion from
clients, corporate offices, banks, financial Institutions ete. The
main causes of reputation risk are bad behavior, unethical
practices, lack of integiity, devotion, quotation off market iate
eic.

Over our several decades of presence in the insurance industry
of Bangladesh, we have wilnessed many industry cycles and
have also overcome many challenges that have come our
way, Thus, with our experience of a laige insurance insfitution
and the agiliy and dynamism of a new age business, specially
through a focus on digitalization, we are confident to come
out of the possible threats stronger and more ready to take on
the future

R\

@Agrani Insurance PLC



6.02 Risk Mitigation Methodology

Risk Mitigartion Methodology

As we said edarlier that, policyholders reduce therr risks by shiffing
the same on fo an insurance company. Moreover, there are a
wide range of risk factars fo consider. As nsk can never be
eliminated in full but can be minimized to a certain acceptable
level, In this context, Risk Mitigation Metodology is an impaortant
aspect for consideration for risk management. Risk mifigation
strategies are designed fo elminate, reduce or conirol the impact
of known risks infrinsic with a specified undertaking, prior fo any
injury o fiasco. With these strategies in place, risks can be fareseen
and dealt with,

The four types of risk mitigation strategy include the following:
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*Risk Acceptance: Risk acceptance comes down to “risking i.” [t's
coming fo terms that the risk exists and there is nathing you will do
fo miigate or change it Instead, it understands the probability of
T happening and accepiing fhe conseguences that may occur.
This is the best sirategy when risk is small or unlikely to happen. It
makes sense to adopt risk when the cost of mitigating or avoiding
it will e higher than merely accepting it and leaving If fo chance,

* Risk Avoldance: If arisk is too large to accept, it may be befter
o avoid it. In this case, risk avoidance means not performing
that acilivity that causes the risk. Managing risk in this way is
mast like how fthe enfity addresses their business risks. While
some business are more riskloving and others are more
nisk-averse, everyone hos a fipping point af which things
become just foo risky and not worth attempting,

= Risk Mitigation: When risks are evaluated, some risks are befter
not fo avoid or accept. In this instance, isk mitigation is
explored. Risk mifigation refers 1o the processas and methods
of controlling risk. When you identify risk and ifs probability, you
can allocate resources for management,

* Risk Reduction or limif: Businesses can assign a level af which
risk is acceptable, which is cdled the residual risk ievel. Risk
reduction is the most commeon strafegy because there is
usually a way fo at least reduce risk. It Involves faking
countermeasures fo decrease the impact of conseguences.
For example, one form of risk reduction is risk fransfer, like that
of buying Insurance.

* Risk Transfer: As mentioned, risk fransfer involves moving the risk
to ancther third party or entity. Risk transfers can be
oufsourced, moved fo an insurance agency, of given fo a
new entity as is what happens when leasing pioperty. Risk
transfers don't clways result in lower costs. Instead, a risk
transfer is the best option when it can e used to reduce future
damage. So, insurance can cost money, but it may end up
being more cost-effective than having the risk occur and
being solely responsible for reparations.
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AIPLC ensures proper risk management of their clierts. Time,
assets, income, property, and people are all expensive resources
that can be saved if fewer claims occur and fnus it protects the
nafion, reputalion and image of the clentele, preventing or
reducing apprehended liablity and damages. This profects the
ervironment, enhancing the power to prepare for different
circumstances, reducing liabilifies, assisting in visitly defining
insurance needs.

AIPLCs' inificll step to mifigate risks are-

+ Characterize the root causes of risks that have been identified
and quanfified in earlier phases of the risk management
process.

* Evaluate risk interactions and common causes.

* |deniify alfernatfive mitigation straregies, methods, and 1ools
for each maijor risk.

+  Assess and prioritize mitigation alternatives.

¢ Select and commit the resouices reguired for specific risk
mitigation aliematives.

+«  Communicare planning results to all project participants for
Implementaton.

Reinsurance

Reinsurance is the practice wheieby insurers fransfer portions of
their fisk portfolios 1o ather parties by some form of agreement fo
reduce the likelihood of paying a large obligation resuling from
an insurarce claim. Following chart shows how reinsurance helps
to mitigate risks of AIPLC-

Insurance

Increasingly, Insurers are facing a varety of sthategic
risks—emerging threats that could undermmine assumptions at the
core of company's value proposition and foundational business
model. Innovative technologies and new competitive paradigms
are impacting neaily every area of AIPLCS' business—apidly and
radically. We believe if we can armed with a risk management
strategy effectively, we can proactively navigate these rough
waters as fhe fides change.



6.03 Disclosure Of Risk Reporting

Disclosure of Risk Reporting

AIPLC is in the process of maintaining informative, fransparent and

consistent risk reporting for its valued clients, stake holders and the

non-ife insurance sector, It has been globally accepled that
substantial narrative reporting, including the disclosure of risk, Is

important to promote investor protection. Risk reporting Is a

method of identifying risks tied to or potentialy impacting an

organizamion's business processes. A standard risk repor should
coniain following disclosures-

« Risk profile: A description that uses numerical valuss to help
guantify a risk. Athough these risk profiles can be created in
various ways, they are often based on a risk's serlousness
combined with the odds of the risk actually accuring.

* Risk capacity: A metic reflectng how much risk an
organization can afford to take.

* Tolerance levels: A measurement of how much risk an
organization is willing fo take on. Whereas iisk capacity reflects
how much an organizarion could lose before going bankmupt,
lisk tolerance measures how much an organization is wiling fo
lose, A risk tolerance value is normally much lower than ifs risk
capacity wvalue and is somefimes cafegorized s
conservative, moderate or aggressive.

= Key risk indicators (KRI): Metics that are fied to a risk that hos
been identified. If one of these metics recches a threshold
value, it may indicate that the identified risk s beginning to
happen. As such, KRIs act as an early warning system that can
give management feams fime fo act before an idenfified risk
can fully oceur.

= Effective risk management: A section of the report that
explains how the organization wil aftempt to proactively
reduce or eliminate risks that have been identified.

« Environmental risks: Identifies rsks that the organization's
activiies pose 1o the ernvionment due to factors such os
pallution. This section Is not always required, depending on the
type of risk report.

Whenever a new policy comes on hand AIPLC involves adequate

staff to assess the associated risk with the terms and conditions of

the pdiicy. For a new and valued client AIPLC goes on with the
service fhiough surveyors' report fo the potential  insured.

Transparency is the key 1o the existing risk management systerm

that Agrani Insurance Co. Lid. always encourages its clients o

maintain; Risk reporting disclosure ensures such franspa It

helps maintaining records to aid in risk inspection properly and thus
arange for proper insurance piotection and provide furiher
advisory support for befter risk management, Utmost good faith
demands that both the insurer and the pofential insured shall
disclose the maleral facts to each other If there Is any
excess/deductible for a parficular policy, that fact should be
disclosed to the insured. In addition the potential insured shall
futher provide material facts about his property, to the best of his
knowledge and belief, to the insurer before underwiting of the risk,
including the ownership, posifion and value of his property, so that
the insurer may inspect the insurable property properly with a view
to providing consistent services to the potential insured including

competitive figure and necessary advices. There is a growing

agreement among users, prieparers and advisers that risk reporing
needs fo improve; better risk registration is an integral part of good
governance.

It is fo confirmn that a generic risk report serves the interests of botn
shareholders and stakeholders with befter informartion. In spite of
the insurance industry's critical and growing role in the global
dllocation of sk there is lifle authentic guldance concerning the
fom and content of risk reporting In general, due fo growing
tororst acfiviies in the word there ae enormous probable
channels of financing to favor terrarism,

Significant anfi-money laundering and combating fhe financing of
tenorism reglmes are essentlal to recover tne whaleness of markeis
and of the global financial framework as they help in mitigating the
factors facilitating financial abuse. Bangladesh Bank and IDRA
have given priolty fo Anil Money Laundering (AML) and Cormbat
Terrcrist Financing (CFT) issues. With a view 1o anesting the probable
money laundering activiies and combating ferorist financing,
AIPLC has been vigllantly underwiting s Insurance Dusiness

through all of its branches and if there found any suspicious

fransaction but fo report fo the BFIU of Bangladesh Bank on
prescribed fomat of STR immediately
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07.01 Operating Performance
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SHAREHOLDERS FUND & EQUITY (IN MILLION)

NET ASSETS (IN MILLION)
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Net operating cash flow per share
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7.03 Segment Analysis

“Business segment reporfing breaks out a companys financial data by company divisions, subsidiaries, or other business
segments. Segment reporting provides an accurate picture of a public company's performance fo its shareholders. The
objective of segment reporting is fo provide information to investars and creditors regarding the financial resuits and position
of the most important operating units of a company, which they can use as the basis for aecisions related to the company.

Below, we have fumnished report on premium income, claim setfilerment, management expenses and profitability according
to class of business. These reports are based on the data presented on the financial staterments for the year ended 31st

December, 2025.

Gross Premium
Fire

Marine Cargo
Marine Hull
Motor
Miscellaneous

Claim Paymeni
Fire

Marine

Molor
Miscellaneocus

7.00

6.00

5.00

4.00

3.00

2.00

1.00

110.91
172,69
5.44
14.41
84.2

403.80
114.82

191.61
8.21
20.1

69.06

Gross Premium: 2025

MARINE CARGOMARINE HULL

12.00
6.20
4.18
1.27
0.35

MOTOR

9.90
3.72
3.16
2,00
1.02

Claim Payment: 2025

MISCELLANEQUS

33.15

27.66
3.84
1.59
0.06

Fire

Marine

Motor

Miscellaneous

BDT in milion

376.62 314.93

80.42 83.08

177.33 133.83 |
16.14 6.99

24.19 18.13

78.53 72.90

N R

N

14.33 32.03
5.22 11.59
6.47 17.84
2.61 2.40
003 0.20

&
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2025 2024 2023 2022 2021

N Fire 53.90 4637 23.50 38.02 32.93
. Marine 45.78 43,75 39.68 43.88 56.16
Motor 6.21 6.65 6.87 7.78 7.22
Miscellaneous 6.30 7.31 U 8.99 6.75

Management Expense 112.1¢9 104.08 717.17 98.67 103.06

Management Expenses: 2025

g
I I ﬂ
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= |
MOTOR

b FIRE MARINE MISCELLANEOUS

e —————— |
Underwritting Profit:

6.30

Total operating income | 201.91 283.21 216.84 246.58 182.42
Premium less reinsurance 170.48 247.49 192 .52 220.17 154 .93
Reinsurance commission 31.43 3502 24.32 26.41 27.49
Less: Expenses: 180.68 197.10 133.30 154.92 119.62
Claims 69.74 10.34 3297 (19.20) 32.03
Agent commission 35.07 45.42 37.51 42.07 11.20
Management Expenses 112.19 104.08 77.18 98.67 103.06
unexpired risk reserve (current year) (36.32) 37.26 (14.36) 33.38 (26.67)

Underwritting Poofit/(loss) 2123| 86.11| 83.54| 91.67| 62.80

Underwritting Poofit/(loss)

1
91.67

B

[

=
62.80

2025 2024 2023 2022 2021
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8.01 Value Added Statement

‘The value-added statement is a financial statement showing how much wealth (the value-added) has been created by the )

collective effort of capital, employees, and others and how it has been allocated for within an accounting period. Agrani

Insurance Company Ltd. contributed positively to the socio-economic development through payment of salaries and allow-
ances fo employees, paying consistent dvidend to the shareholders and also paying Tax, VAT, Stamps duty efc to the
Government of Bangladesh. Agrani Insurance Company Lid pays significant amount of corporate income tax every year.
The management of the company is very much keen and fransparent in doing the insurance business and tries to expand

it steadily.

The Yalue Added Staternent of Agrani Insurance Company Ltd for the year 2025 and 2024 mentioned below and show how the
value is created and distributed among different stakeholders i.e., Govemment, investors and employees of the company:”

Amount in million (BDT
Particulars e GM i Growth %
2025 2024 million (BDT) i
Gross Premium Income 387.66 403.80 (16.14) -4%
Vat & stump duty 27.10 31.78 (4.68) -17%
Investment & Other income 2941 36.29 (6.88) -23%
Net Claims Incurred (69.74) (10.34) (59.40) 85%
Net Reinsurance Cost (217.18) (156.31) (60.87) 28%
Management Expenses (86.08) (89.08) 3.00 -3%
Unexpired Risk 36.32 (37.26) 73.58 203%
Total Value Added during the year 107.49 178.88 (71.39) -66%
Appropriation/ Distribution of Value Addition
Particulars 2025 % 2024 %
Retained in Business:
Reserve for exceptional losses 17.05 15.86% 24.75 13.84%
Retained earnings (81.60) -75.92% (43.44)]  -24.28%
Sub Total (64.55) (18.69)
To Employees: 83.24 77.44% 82.20 45.95%
To Shareholders:
Dividend paid 40.78 37.94% 4078 | 22.80%
Sub Total 40.78 40.78
To Government :
Corporate TAX paid 20.92 19.46% 42.81 23.93%
Vat & stump duty 27.10 25.21% 31.78 17.77%
Sub Total 48,02 74.59
Grand Total 107.49 100% 178.88 100%
2025 2024
I /’?,
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~ 8.02 Market Value Added Statement

"Market Value Added (MVA) is a measure of extenal performance that indicates how the market has evaluated the company's perfor-
mance in ferms of market value of share compared to book value of shares. Market Value Added (MVA) is the difference between the total
market value (based on the quoted price in the main bourse) and total book value of the Company's equify shares. The higher the Market
" Value Added the better the Company's position. A high Market Value Added indicates the Company has created substantial wealth for the
- shareholders. A negative MVA mean that the value of management's action and investrments are less than that of value of the capital
‘contributed to the Company by the capital market (or that wealth and value have been decreased).

31st December 2025, the market value of fofal oufstanding shares of Agrani Insurance Company Lid stood ot Tk, 788,809,486 whereas
book value of the shares outstanding or shareholder's equity for the year 2025 was Tk. 672,890,846,

e
%’: 2

b 2025 2024

o o) = Book value = Rook value

* Value addition = Value addition
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8.03 Contribution To
National Exchequer

Confribution to national exchequer

We recognize that Agrani Insurance Company Ltd has cerain corporate responsibilities to he society or community for their
developrment and the development of the nation as a whole, We aspire fo be known as an institution that builds enduring
relationship with and delivers value for our customers, sharehalders, employees, government and community where we do
business,

Our priorities:

* Paying fair share of VAT & taxes o the Government

* Creating employment

* Maximizing shareholders value

* Taking environmental initiatives

* Supporting community

* Financial assistance 1o the insolvent meritorious students
* Increase mass awareness about fraffic rules

* Provide handsome returmns o shareholders

For this reason, company made significant contribution to the Govemment each year by payment of Tax, VAT, Siamp duty
efc. In the year 2025, company contributed Tk.48.02 million to the National Exchequet.

Value added TAX 22.04 2.0l 28.¢
Stump duty | 5.06 19.04

42.81
45 39.73
40 34.71
® 28,84 —
30 25.826.86 q 27.24
22.84
25 22,04 = 19.2 20.92 19.56
20 F
15
10 _ 9.04 g.12 |
' 5.06 2-=* 4,55 -
< |
. mlw
VAT Stump Duty Tax

®mY-2025 ®™Y-2024 wY-2023 w=Y-2022 =Y-2021 Y-2020

@ Agrani Insurance PLC



v

8.04 Market Cpmposition of non-life insurance
business in Bangladesh and AIPLC

"Market share posifion of the company's insurance pusiness reflects the abillity 1o exercise underwriing and pricing discipline
as well as the risk management effectiveness in managing its business growth. As a second generation insurer, Agrani
Insurance Company Ltd is in a better pricing position than insurance companies of other non-ife insurance companies.
Last 10-years non life insurance premium as a % of GDPI and GPSP| shown in the chart below:'aa

. b AICLs' L .
| GrossDomestic | ) Sratus | Position || S5PSB | ajcisstatus | AICHS
Year P_re_mi._um Income SR COP on GDEL Premium Income it Position on

(GDP1) : % (GPSPI) : : GPSP1 %
2015 26,380.95 357.57 1.36% 2,073.10 37.79 1.82%
2016 27,627.47 407.06 1.47% 2,234.95 42.46 1.90%
2017 36,688.51 372.36 1.01% 9,315.34 48.97 0.53%
2018 41,792.23 383.01 0.92% 11,445.29 66.85 0.58%
2019 47,115.71 423.2 0.90% 13,001.73 76.67 0.59%
2020 46,868.53 352.49 0.75% 12,953.81 61.79 0.48%
2021 53,960.38 314.93 0.58% 16,111.49 97.43 0.60%
2022 59,040.17 376.62 0.64% 17,413.71 96.15 0.55%
2023 42,351.08 353.48 0.83% 17,181.64 103.39 0.60%

AICL's Status on GDP

Gross Domestic Premium Income (GDPI)

I 1718164
| 103,33

W
]
L
w
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9.01 Claims Management (IBNR & IBNER)

The ulfimate test of a responsible and efficient insurer greatly
depends on how good its Claim management is. It is one of the
fundamental and most crucial functions of an insurance company
as it is. Exerting excellence in claims handling provides the vital
competitive edge for an insurance company and this is whera an
Insurer will be judged. Especialy, in case of a non-ife insurance
company, where mulii-varied lines of insurance producis are
cotered/offered In response fo the Insured's requirement,
procedures of claims management greatly vary with respect to the
nature, cause and magnitude of claims on case fo case basis.

Claims Management consists of services as well as advisory support
in respect of claims for compensation, restitulion, repayment
ang/or any other remedy for loss or damage. Undemwiting and
claims sefflement are the two vital aspects of operation of an
Insurance company. A client cbtains an insurance policy by paying
a price termed as premium, with the expectation that upon
happening of a loss against some named perils fo the subject
matter of insurance, the financial losses wil be indemnified. As a
frustee of the fund generated from the premium earned from the
insured, an Insurer peculiarly placed in his profession, A lof of
responsibility devalves on him. In the course of his discharging duty
he must ensure that the insured is indemnified equitably, ie., the
insured must not receive more or less indemnity than that of his
entitlement.

By entering info any insurance contract, the client has the following
expectations from the insurer:

A Adeguate insurance coverage, which does not leave one
high and dry in time of need with appropriate picing.

B. Timely delivery of defect-free policy documents with relevant
guideines endorsements/ warranties/ conditions as
applicable.

C. Quick settlernent of the claim for the insured's satisfaction.

It is obwious that there might be a delay in sefflement of the claim,
typical reasons are: (i) reporting delay (fime gop between claims
occurence and claims reporting at the insurance company); and
(ii| setiement delay, because it usually fakes fime to evaluate the
whole size of the claim sometimes not getting proper evidence
from the claimant.

The time difference between claims occurence and claims
closing (final sefflerment] con fake days (e.g. in case of property
insurance) but it can also take years even more to setile (typically in
case of liability insurance).

The claim handling pracess starts with noftification of loss to Reliance
Insurance and the company upon registering the claim, cppoints a
licensed loss adjuster firm immediately upon receiot of the loss
infimation. In order fo ensure speedy disposal of claims, the insured
and/or thelr agent are always requested fo submit all available
supporting documents without delay.

A checkiist of minimum requisite docurnents/papers in support of
the claims arising under each class of business is maintained of the
Head Office. Reliance Insurance unceriakes all necessary steps
expeditiously in an arderly sequence: contact the insured, arrange
fo inspect the lass through a loss adjuster, ascertain quantum of loss

and company’s llablity, etc. Relionce Insurance also suggests their
clients the preventive measures to be adopted to avert/minimize
the loss and to take steps fo protect the salvage. Intemally, the
Reinsurance Department is also informed of the loss, for processing
recovery from Reinsurers, whete applicable.

As soon as Relionce Insurance receives all necessary papers along
with survey report from the loss adjuster, it quickly scrutinizes all
documents ocgainst the checklist of requirements, verifies the loss
adjustment made by the surveyor and if in crder, proceeds with the
setlement of claim without any delay. In addition to Claims which
are seffled during the accounting period, adequate provision for
outstanding claims, if any, are also made against unsetiled claims.

Provisions of claims are created by seffing aside a porfion of net
premium so that the insurer is able 1o seffle all fhe outstanding claim
licbiities that are proximately caused by perils falling within the
scope of insurance contracts,

Reporting delay is the ime difference between when the accident
occurred and when the insurer was notified. Reporting delay Is a
positive and positively skewed variable, It can be modeled with o
Lognomnal or Gamma regression. Estimatfing reserves or provisions
can be more accuiate if the reserves are split to pure IBNR and
IBNER,

The following formula is usually applied fo calculate the provision for
such cufstanding claims:

Total IBNR = “Pure IBNR" +" IBNER"

For sake of proper accounfing practice, reserve for each
outstanding claim Is maintained in respect of the financial years.
Reserve for cloims incurred but not reporied (IBNR) and Reserve for
claims incurred but not enough reported (IBNER) are the fwo terms
that can be regarded as carrying similar meaning and ate usually
gouped fogether. The liability for outstanding claims in the Balance
Sheet of a non-life insurance company includes a provision for both
IBNR and IBNER. Technically, there Is a practice of creaiing resemve
against future liability arising out of claims which have occuned but
have not yet been seftied.

IBNR-Incurred But Not Reported

Incurred but not reported (IBNR) is @ fype of reserve account used in
the insurance industry as the provision for claims and/or events that
have franspired, but have not yet been reported fo an insurance
company.

In IBNR situations, an actuary will estimate potentfial damages, and
the insurance company may decide to set up reserves to allocafe
funds for the expected losses. To an actuary, these types of events
and losses are said to have been incuned but not reported.

Determining the right and proper formula for caleulating an
appropriate IBNR has ciways been one of the toughest chalenges
of the inswance indusiry. [nsurance claim varigbles are
non-normally  disfibuted,  which makes esiimating  them
problematic—and not getting it right is not without consequence.
Inaccurate estimates can project an incorrect view of an insurer's
health ond may result in action being token that could be
defrimental to the company.

AN
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[BNR reflects the total amount owed by the Insurer to al valid claimants
who have hod a covered loss but have not yet reported It Since the
Insurer knows neither how mary of these losses (the frequency) have
occured, nor the severity of each less, IBNR is necessarily an estimafe.
The qudlity of this estimation is offen used as a tool in assessing the
financial accounting skills of a given insurer. Insurers frack IBNR by
polcy perods (when Incepted), along with other categorizations.
staristical analysls Is made using Claims Development reiating to each
Policy (UW) vear which fraces the claims development pattem over a
peiiod of fime urtil all claims relafing to a relevant Palicy year are
completely extinguished through setflement.

IBNER- Incurred But Not Encugh Reported

IBNER refers to a reseve reflecting expected changes (increcses
and decreases) in esimates for reporied claims only The
abbreviation Is sometimes stated as applying to “incurred but nat
enough reserved', Some liabllity claims may be filed long ofter the
even! ihaf caused the Injury to occur. Asbestos-related diseases, for
insiance, do not show up until decades after the exposure. Reserve

for such outstanding claims also has to be created adequately
against IBNER losses. IBNER aiso refers to estimates mode albbout
claims ciready reported but where the ull extent of injury is not yet
known, such as, workmen's compensation claims where the
degree to which work-related injuries prevents a worker from earning
what he o she eamed before the Injury that unfolds over fime.
Reliance Insurance prefers to adjust reserves for such losses
regulary as and when such new information becomes avallable.

AICL regularly adjusis reserves for such losses as and when naw
information becomes available. As per IDRA instruction quarterly
reporting of all outstanding claims with aging thereof including their
specific reasons for delay in setfflement of such respectve
outstanding claims is mandatory.

AICL maintoins adequate provision against cutstanding claims with
respective aging thereof. In Bangladesh, it is net yet requistte to
provide reserves for IBNR and/or IBNER claims. However, In
accoidance with the propased solvency margin regulafions those
reserves will be maintained In he accounts.

Clalrdns : n;laln‘;s Total Claim Claims paid Claims
sL. outstanding at mation Claims settled settled . | outstamding
No. | Y% | beginningofthe | duringthe |T°% “¥MS |4 ring the year| REPUNANON | ingthe [ 252% T | i the end of
total claims

year year year the year
01 | 2016 18,427,369 30,020,592 48,447,961 21,369,722 - 21,369,722 44.11% 27,078,239
02 | 2017 27,078,239 49,552,353 76,630,592 39,637,702 - 39,637,702 51.73% 36,992,890
03 | 2018 36,992,890 48,840,366 85,833,256 36,222,853 = 36,222,853 42.20% 49,610,403
04 | 2019 49,610,403 15,332,025 64,942,428 29,931,842 - 29,931,842 46.09%| 35,010,586
05 | 2020 35,010,586 7,472,300 42,482,886 11,592,391 - 11,592,391 27.29% 30,890,495
06 | 2021 30,890,495 33,215,341 64,105,836 15,521,566 - 15,521,566 24.21%| 48,584,270
07 | 2022 48,584,270 6,949,352 55,533,622 13,549,631 29,735,877 | 43,285,508 77.94%| 12,248,114
08 | 2023 12,248,114 31,852,396 44,100,510 32,033,395 - 32,033,395 72.64%| 12,067,115
09 | 2024 12,067,115 25,827,395 38,075,509 20,391,337 - 20,391,337 53.55% 17,503,173
10 | 2025 17,684,172 | 102,558,608 | 120,242,780 10,002,335 40,000,000 | 50,002,335 41.58%| 70,240,445

Claim Paid

2016 2017 1018 2019 2020 2023 2024 2025

I 5
I 41.58%
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9.02 Disclosures Pertaining To Solvency Margin

'Solvency margin is a minimum excess on an insurer’s assets over s liabilities set by regulators. It can be regarded as similar
1o capital adequacy requirements for banks and financial institutions. The solvency 1afio of an insurance company is the size
of its capital relative to all risks it has taken. The ratio is most often defined as a measure of the risk an insurer faces of claims
that it cannot albsorb. It gives an insight into the ability of an crganization o meet its financial obligations. Moreover solvency
margin assists financial investment managers while making decisions on the risk or reward capability of a company to refum
dividend to shareholders.

a

As per section 43 of Insurance Act 2010, non-life insurance companies must mainiain minimum solvency margin all the
fime. Regulations for non-life insurance company's solvency margin has been drafted by IDRA but not yet been approved
by the Finance Ministry there by not yet promulgated through official gazette.

As at 31st December 2025, Agrani Insurance Company Limited has achieved the solvency margin above the required level,
Its required solvency level was BDT 6.63 crore whereas the company’s available solvency margin was BDT 9.64 crore Le. 1.45
fimes of required solvency margin in the year 2025, which means the value of assets are more than the liabilities to cover.”

Form Value of Assets (VA) Form - Value of Liabilities (VL)

EMlicuivatiesels Amount In Taka (million) & roriculan ?er?dr fmnflﬁggle eAs | el

Total Aassets 1,043.65 1 risks claime  Reported

Less: 1 2 3 4 5 (3+4+5)

EoiRs SR 1,56 1 Fre 11,118,794 30,514,151 - 41632945

Computer & Software 1.40 2 Marine 58,949,733 24,033,488 - 82,083,221

Amount due from SBC 166.00 3 Marne Hull 1,832,634 4,000,000 - 5,832,634

Other intangible assets 2.24 4 Motor 5,389,114 4,925,000 - 10,314,114
171.20 5 MISC 4,739,483 6,767,806 - 11,507,289

Assets after adjustiments 872.45 6 Totol  £2,029,758.30  70.240.445 - 152,270,203

Statement of Solvency Margin based on

Shareholders Liabkility (Un-audited) Premium Income for the year 2025

SL. No Particulars Amount For 2025 In million Taka RSM-1
1 Depostt premium 1,636,060 SL.  Classof ntn| e ki - Hﬁp G 26% of .
2 AmountDuetoothers 12,317,090 No  Business (€P)  (NP) (GRR Pemium is higher
3 Sundry Creditors 9,714,036 | Fie 1090 278 670 776 11 1sa 154
4 provision forincome fax 95,332,300 2 MarneCargo 17.27  1.18 060 10.36 047 259 259
5  loan & Advances 60,781,926 O Marne Hull 054 0168 060 033 007 0.08 0.8
& Uncioimed Diicend 87,087 4 Motor 144 135 075 108 054 D27 054
7  DeferedToxliabiity 26,119,862 9 Mscelaneous 8.42 095 070 589 038 147 147
8  lease Liabiity 2 635,596 Total 38.77  6.44 2543 257 636 663

Total (In Tk) 209,226,058
Total (In Crore) 20.92

s s )

e ————
T - 1
(OMRRENL: | 4
ATTEETTET YR -
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Statement of Solvency Margin based on claims for the year 2025

N For 2024 In million Taka RSM-2

b ) ) Gross Claims o Figure in col (7)
51.No Class of Business t’e;:::l::;c: %ﬁ:{:;cgz‘; Facior (';:2‘;’] N:‘t C]ucl’m éf::":fz;: &{ﬂi}s:::va

(1] (2) (3) (4) (5) (6] (7) (8] (9)

1 Fire 11.09 278 0.70 7.76 1] 1.94 1.94

2 Marine Cargo 17.27 1.18 0.60 10.36 047 2.59 2.59

3 Marine Hull 0.54 0.18 0.60 0.33 0.07 0.08 0.08

4 Motor 1.44 1.35 0.75 1.08 0.54 0.27 0.54

5 Miscellaneous 8.42 0.95 0.70 5.89 0.38 1.47 1.47

Tofal 38.717 6.44 25.43 2,57 6.36 6.63

Solvency Margin

Amount in Crore

Serial No Particulars Amount In Tk. Remarks
1 Adjusted Assets 45.79 |Form VA Total
< 2 Total Liabilities 15.23 |Form VL Total
3 Other Liabilities to Shareholders 20.92 |Liabilities other than VL
4 Available Solvency Margin (ASM) 9.64 -
5 Required Solvency Margin (RSM) 6.63 -
6 Solvency Ratio 1.45 | Mimimum ratio as at 31.12.2025= 1.00
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9.03 Accounting Ratios

L | /

Pertaining To Insurance Secior

Prermium income of AIPLC is increasing mostly in every year by dint of hard work of the head of branches and executives

including the top executives. They have given all-out efforts for smooth servicing to the clients. Management team also

supported the head of branches for procuring the business by providing uninterrupted services 1o the clients efficiently.

Particilars Amount in TAKA
2025 Ratios 2024 Ratios Growth %

Gross premium income/turnover 387,656,236 403,797,776 (16,141,540) -4%

Net premium income 170,480,837 247,488,205 (77,007,368)| -31%

R/l premium ceded as % of GP 217,175,399 56.02%| 156,309,571 38.71%| 60,865,828 39%

Net R/l commission earned as % of GP 31,427,234 8.11% 35,721,748 8.85%| (4,294,514)| -12%

Net R/l commission earned as % of NP 31,427,234 18.43%| 35,721,748 14.43%| (4,294,514)| -12%

f\_ger:t commission as % of GP 35,072,173 9.05% 45,419,256 11.25%| (10,347,083)| -23%
Management expenses allocation as % of GP 112,190,012 28.94%| 104,084,539 25.78% 8,105,473 8%
Management expenses allocation as % of NP 112,190,012 65.81%| 104,084,539 42.06% 8,105,473 8%
Un-allocated expenses as % of GP 22,056,600 5.69% 21,782,530 5.39% 274,070 1%
Un-allocated expenses as % of NP 22,056,600 12.94% 21,782,530 8.80% 274,070 1%

Gross claim as %of GP 82,244,347 21.22%| 22,407,763 5.55%| 59,836,584 | 267%

Gross claim as %of NP 82,244,347 48.24% 22,407,763 9.05%| 59,836,584 267%

Net claim as % of GP 69,741,174 17.99%| 10,340,648 2.56%| 59,400,526 | 574% N
Net claim as % of NP 69,741,174 40.91% 10,340,648 4.18%| 59,400,526 5749 g
Operating income as % of GP 21,226,997 5.48%| 86,106,531 21.32%| (64,879,534)| -75% 7
Operating income as % of NP 21,226,997 12.45%| 86,106,531 34.79%| (64,879,534)| -75%|
Gross profit ratio on turnover 23,295,046 6.01% 81,926,120 20.29%| (58,631,074)| -72%

Net profit ratio (after TAX) on turnover 15,303,868 3.95% 55,424,732 13.73%| (40,120,864)| -72%

121 N E



9.04 Review Of Assets Quality

v

Agrani Insurance PLC. always focuses on the superior assets quality so that these will bring highest value o the company ,
ensure satisfactory return fo the stokeholders and ensure sustainable development. To perform the said objectives,
company has the policy 1o review of its assets periodically and as a result of contfinuous monitiring and development of the
assets qudlity, company could achieve the healthy growth almost every year. Following figures shows five years growth of

the assels and demaonstrate how the company maintains Its assets quallty to Increase/{decrease) value of the company.

Year

2021
2022
2023
2024
2025

PPE

20.26
19.58
16.60
14.69
12.81

Building
property

123.55
121.08
118.66
116.29
113.96

Share
Investment

53.00
60.67
59.54
37.08
31.82

BGTB

25.00
35.00
35.00
70.00
70.00

FDR & Cash &
Government Cash

Subsidiary  Other

Securities Equivalent Investment Assets

280.05 59.01
S e 17.32
240,10 9.44
175.00 9.36
160.10 21.90

Investable Asset Quality of the Company

Particulars

Share invesiment & debentures
Long term (BGTE)
Share Investiment
Investment in listed company

Investment In non-listed company

Investment in mutual fund

Total

Investiment in subsidiary company

Cash at bank

4

Fixed deposite receipts
STD & CD account balance

Building preperty

WD.V, of building property

Total investable assets

Property, piant & equipment & other lixed assets

2025

70,000,000
28,783,510

3,035,918
31,819,428
55,900,000

182,000,550
160,100,000
21,900,590

113.961,883
453,681,901
10,174,682

Amount in Taka
% 2024
15.43% 70,000,000
6.34% 37,078,158
0.00% =
0.67% 3,284,479
40,362,637
12.32% 55,900,000
184,289,321
35.20% 175,000,000
4.83% 9,289,321
25.12% 116,287,636
466,839,504
12,390,873

55.920
55.90
55.90
55.90
55.90

14.99%

7.94%

0.70%
12%

37.49%
1.99%

24.91%

314.58
349.84
439.85
565.33
567.90

Growth

(8,294,648)

(248,561)
(8,543,209)
(2,288,731)
(14,900,000)
12,611,269

(2.325,753)
(13,157,693)
(2,216,191)

BOT {in million)
g

=m2022

™ 2023

w2024

W 2025
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Total
Assets

901.35
910.64
975.09
1,043.65
1,034.39

0.00%
-22.37%

0.00%
-71.67%

-8.61%
135.76%

-2.00%



92.05 Investment Profile

In 2025, the invesiment porfolio of Agrani
Insurance PLC has decreased by 2.80% as
against total investment of 2024. AICL has been
investing its major fund in FDRs and in the shares

of publicly fraded companies, mutual fund, fixed BGTB 7000 7000 000 0.00%
assels and other non-curent invesiment etc, - ; ; ;

Investment detaiils are as follows: FDRs 160.10 17500 -1490 -851%

Investrment in shares 31,82 3708 -526 -14.19%

Property, plant & equipments  126.77 13098 421 -3.21%

2185 929 1256 13520%

Cash at bank

INVESTMENTS
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10.01 Global Reporting Initiative (GRI)

Empowermg
Sustainable
Decisions

GRI Is well positioned os a global knowledge hub on sustainabilty
reporting policy and sustainable development It is an independent,
infematicnal  organization that helps  businesses and  other
oiganizations fake esponsibiiity for their impacts, by providing them
with the global cornmon language fo communicate thase impacts.
GRI envisions a sustainable future enabled by fransparency and
open diclogue about impacts. This is a future In which reporting on
impacts is commeoen practice by all organizations around the world.
As provider of world's most widely used sustainakility disclosure
stfandards, GRI Is @ cotalyst for that change. It exists o help
ciganizations be fransparent and take responsibiity for their impacts
so that we can create a sustainable future. GRI is aiming fo
contribute to and influence corporate practice and public policy on
the icliowing themes In the upcoming years-

Human rights

Climate change

Good governance & anti-coruption

SMES

Trade facilitation & sustainability

Capital market: market regulators

Gender equality

The GRI Standards are d modular system compiising thiee series of

Standards: the GRI Universal Standards, the GR! Sector Standards,
and the GRI Topic Standards. The Standards provide a structured

EI I R

means for an organization to repor information aocut itself and ifs
impacts.
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The first version of what was then the GRI Guidelines (G1) published in
2000 - providing the first global framework for sustainabiity reporting.
The following vear. GRI was estoblished as aon independent,
non-profit insfitution. In 2002, GRI relocated to Amsterdam, The
Netherlands, and the first update to the guidelines (G2) launched. As
cemand for GRI reporing and uptake from organizations steadily
grew, the guidelines were expanded and impraved, leading to G3
(2006) and G4 (2013},

Research has shown thot by having a systemafic gpproach of

reporting, the following benefits can be reaped:

%+ Improved sustainable perfomance.

“% Improved risk management and investor communications.

4 Engagement with stakeholders and improved stokeholder
relations.

% Employees’ engagement and motivation.

4 Shronger crediblity os a committed and effective coporate
cifizen,

%  Strenger internal data management ond reporting system.

%+ Improved sustainablity strategy and selection of performance
indicators and targets.

< Ameans fo benchmark sustainability performance against salf
and cothers.

Agrani Insurance Co. ltd is commiftted to establishing coporate
culture along with highly efficient management in the shade of
cbove atfibutes gradually. AICL has been mainfaining gender
eqguality and human rghts af the workplace with zero percent
discrimination. It has been using egupments with less carbon
emissions which help to protect the environmental issues,

Global
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10.02 Internal Audit Report

Intfernal audt is the independent, objectve assurance and
consulting activity designed to add value and improve the business
operations of a company. It helps accomplish its objectives
bringing in systematic and disciplined approach. To evaluate and
Improve the effectiveness of risk management confol,
compliance and governance processes. AICL, with its conceived
new vision will establish systematic, disciplined and fransparent
business aciiviies In all of iis cost units. The infemnal audit
depariment ensures the cormpany to run its activities systematically
abiding by the company policy, plain and guidelnes issued from
Head ofiice and various regularity authorities.

Internal control Is fo provide reasonable assurance by means of
system of processes and procedures implermented by AICL so that
the following objectives may be achieved:

a. Accuracy of financial informarion

b, Ensure operational competence
c. Compliance with the laws and regulations

Reporting Path:

'i — Internal
Audit

Department

Board of
Directors

( Audit

Committee

The internal audit function will assist AICL in fulfiling its vision, mission,
strategic infiatives and clbjectives. It helps AICL o adhere 1o Its
core values following systemafic and disciplined approach; fo
evaluate and improve the effecfivenass of enterprise- wide risk
management, infemnal confrol sysiems and govemess processes,

The main dufies and functions of internal contfrol and Audit

deparment, inter dlia are broadly classified as under: (1) systems
audit; (2) operational oudit including efficiency audit and (3)
management audit.

QW

Internal
Audit
Process

10.03 Report On Online Business System

In the digital arec information technology is the part and parcel of
development. The advancement and usage of information
technology has made everyihing easy including mass
communication. To keep pace with this ever-changing scenaric, it
is very impornant for every financial organization fo develop and
utilize the technological innovations. AICL is also updating ifs
business operafion system wusing modemn technology of
web-based business system.

AICL has branches and all of thern are online based and operating
under auiomated system. The branches are monitored and
controlled online from the Head Office. We underwrite our policies
through online Insurance automation process which helps our
business clientele to receive faster service in the shortest possible
fime. Through visiting the website of AICL a potential insured can
easily know about the company in details and of its products and
services and the attributes including companry’s achievements.

AICL has been using IIBS (infegrated insurance business systermn)
which is infegrated with underwrting, Accounts, Claim Module, HR
Module, PF Module, FDR Module, Fixed Assefs Module and
Re-Insurance Module. The software is 100% online based.

CCTV, Zoom Meeting and presentation in online:

We are infroducing our products to the specific clients and. We ate
also conducted Skupe meeting video conference and monitering
all of the departments and branches through CCTV.

Finger print access control:

Agrani Insurance has infroduced access contiol device with finger
print security doors, In this system we can control employees in and
out moverment including fime of office alfendarnce time.

@Agrani Insurance PLC
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10.04 Report On Reinsurance

Non life insuiance cannot think of its existence without reinsurance.
It is soid 1o be ine blood of the non-life insulance. Reinsurance
provides the main underwrting support to profect the financial
stapility of the Insurance company at the fime of claim occunence
Proper reinsurance armangement with the reputed reinsurance
companies is the most important joo of the reinsurance
depaortment in the comoany,

Reinsurance dlso increases the capacity of underwriting for the
fraditional and new line of insurance business and protects the
insurance company; policy holders and ifs stakeholders providing
instant solvency capital to stakilize net claim ratio. Reinsurers apply
sophisticated risk management process fo take any risks.

In Bangladesh insurance companies are playing a very significant
ole in economic expansion. With higher incorme and literacy rate,
people are expected fo recognize the benefits of insurance in
business and thus raising the demand of insurance services.
Though insurcnce industry has a very high prospect in the
economy but for sorme reasons it is totally failed fo achieve its godl.
The insurance industry in general and the reinsurance industry
unparticular iIs facing a number of significant challenges and
constraints which will need to be cdecisively addressed in the
coming years if the indusiry wanfs to maintain its ole in an
expanding global economy.

Since reinsurance is a financial and service arangement between
an insurer and a reinsurer, it contains a number of different steps to
fransfer the risk in global market and financing for ensuring
underwriting capacity to the insurance companies. The
govenment of Bangladesh modified the system through

promulgaiion of the insurance corporations (Amendment] Act
1990. The changes allowed privaie sector insurance companies fo
place 50% reinsurance of the business fo state owned corporation
and 1o place remaining 50% of fhe business with any reinsurer of
their choice at home or abroad. Sadharan Bima Corporation wil
underwrite 100% of Public Sector business and distibutes 50% to
the insurance companies in the country. Out of 46 private non-life
insurance companies only few companies have their 50%
reinsurance arrangement with abroad.

Elements of Reinsurance

A reinsurance contract
is an indemnity

10.05 Report On Pre-survey Risk Inspection

Insurance wants with risks. A non-life insurance company shoulders
risk of polential Insured inconsiderction of a very nominal amount
of Insurance premium. Pre-survey risk Inspection plays a vital role fo
identity various threafs of potential insured's businesses, property or
assefs. This plays an important role to happsen best practiced risk
mitigation measures before accepting the large risks. With a view
to preventing hoppening of any hazard, risk analysis is the first step.

AICL has three departments e.g. branch confrol depariment,
claims department and reinsurance department. These three
departments sit together before accepting any large risk. They can
assess the rsk of the properties prior o accepting the policies
Involving large amount of risks of the patential Insured. As per their
decisicn AICL cppoinfs expert and designated risk surveyors fo
perform pre-isk inspection survey applying their professional
expertise fo improve, manage and prevent risk, as the pre-risk
survey is mandatary for large faciities in intemational as well as
local reinsurance markets, A professional risk survey is a basis for
sound properly Insurance programs, allows making wel-informed
decisicns on stictures of the coverage system fo avoid both

Agrani Insurance PLC @

incppropriate  over-estimation of insurance expenses and
adoption of an insufficiently reliable risk insurance program.

Effective pre-risk inspection report allows bkoth insurers and
reinsurers and also Insurance brokers to assess the quality of risk
and to estimate the amount of potential damage and  fo obtain
an unblessed independent cpinion on the affairs of safety of their
property from fire, explosions, machinery breakdown, malicious
acts, climatically hazards, the possibility of major losses due to
business inferruptions. Moreover, the report suggests measures
infended of reduction of the chance of loss from the occunences.

AICL always ensures the pre-inspection of any properly of the client
either by exiemal or by internal expert. IDRA Circular requires to
conduct survey If the potential insured amount s 1.5 crore or above.
AICL always complies with the guidelines of IDRA about risk inspection.

With a view sefting a congenial and paositive image AICL tries fo
mitigate the risk for mutual inferest based on utmost good faitn
applying the valid rates of premium and femns from Cenfial Rating
Committee and if required rafes from reinsures abroad.



10.06 Financial Calendar

4
Agiani Insurance pLc is very much concem of the stakeholders” interest on the company including the potential investors, The ‘
following historical events will help our existing and potential investors for ther decision making:

Financial Calendar to the Stakeholders:

Financial year-2025

Publication of Financial Statement for the 1st Quarter-2025 (Un-audited)
Publication of Financial Statement for the 2nd Quarter-2025 (Un-audited)
Publication of Financial Statement for the 3rd Quarter-2025 (Un-audited)

May 14, 2025
July 31, 2025

Oclober 29, 2025

Announcement of 2026 Final Results March 15, 2026
Record date Apiil 15, 2026
Annual Report 2025 dispatched April 28, 2026
NO dividend to be declared March 15, 2026

Financial year-2024
Publication of Financial Statement for the 1st Quarter-2024 (Un-audited)

Publication of Financial Statement for the 2nd Quarter-2024 (Un-audited)
Publication of Financial Statement for the 3rd Quarter-2024 (Un-audited)

Announcement of 2024 Final Results Apiil 27, 2025
Record date May 20, 2025 J
Annual Report 2024 dispatched June 04, 2025
12% (6% Cash & 6% Stock) dividend 1o be declared Apiil 27, 2025
Financial year-2023

Publication of Financial Staterment for the 1st Quarter 2023 (Un-cudited) April 12, 2023

Publication of Financlal Staterment for the 2nd Quarter 2023 (Un-cudited) July 24, 2023

Publication of Financial Statement for 3rd Quarter 2023 (Un-audited) Ocflober 23, 2023

Announcement of 2023 Final Results March 30, 2024

Record date Aprll 24, 2024

Annual Report 2023 dispatched June 10, 2024

12% Cash dividend fo be declared March 30, 2024

Financial year-2022

May 7, 2024
July 31, 2024

October 27, 2024

Publication of Financlal Staterent for the 1st Quarter 2022 (Un-auditted) Aol 27, 2022 ‘
Publication of Financial Statement for the 2nd Quarter 2022 (Un-oudifed) July 24, 2022 - )
Publication of Financial Statement for 3id Quarter 2022 (Un-audited) October 27, 2022 : %/
Announcement of 2022 Final Results May 10, 2023

Record date May 31,2023

Annual Report 2022 dispatched June 26, 2023

8% Cash dividend to be declared July 12, 2023
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. Ashraf Uddin & Co. intea

CHARTERED ACCOUNTANTS Alliance of

Since 1979 independent firms

INDEPENDENT AUDITORS’ REPORT

To the shareholders of Agrani Insurance PLC
Report on the Audit of the Financial Statements
for the year ended 31 December 2025

Quadlified Opinion

We have audited the financial statements of Agrani Insurance PLC, which comprise the Consolidated and Separate
staterment of Financial Position as at 31 December 2025, Consolidated and Separate Profit or Loss Appropriation Account,
Consolidated and Separate Statement of Profit and Loss and Cther Comprehensive Income, Consolidated and Separate
Statement of Change in Equity and Consolidated and Separate Staterment of Cash Flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinicn, except for the effects of the matter described in the Basis for the Qualified Opinion section of our repor, the
accompanying financial statements give a true and fair view of the financial position of the company as af 31 December
2025, its financial performance and its cash flows for the year then ended in accordance with Intemnational Financial Report-
ing Standards (IFRSs), the Companies Act 1994, the Insurance Act 2010, the Securities & Exchange Rules 2020 and other
applicable laws and regulations.

Basis for Qualified Opinion

* Refer fo Note no-3.00; Issued, Subscribed & Paid-up capital (BDT.340,186,980/-) : According fo the Rules of Paid-up Capital
for Nondife Insurance Company, sponsars and directors of a non-life insurance cormpany are required to jointly hold a
minimum of 0% of the paid-up capital af all times; however, the Company's sponsors and directors curently hold only
27.75%, which is a violaton—— of the above-mentioned requirement. In addition, as per the regulatary requirement of the
Insurance Development and Regulatory Authority (IDRA), the minimum paid-up capital for a non-life insurance company
should be BDT. 40 crores; however, the Company’s recognized paid-up capital is below the required minimum.

* Refer to Note no- 15.00; Property, Plant & Equipment less Accumulated Depr. [BDT. 126,772,162/-): The Company does nof
maintain a proper Fixed Asset Register containing detailed records of its Property. Plant and Equipment, and assets are nof
assigned unique identification codes for proper tracking and identification. This practice is not in line with the record-keeping
requirements necessary fo comply with 1AS 16 - Pioperty, Plant and Equipment. However, the management has provided a
list of assets from which we have managed to verify the physical existence of the assefs at the head office only.

We have conducted our audit in accordance with International Standards on Auditing (IASs). Our responsibiliies under those
standards are futher desciibed in the Audifor's Responsibilities for the

Audit of the Financial Statements section of our report. We are independent of the Company in accordance with the Interna-
fional Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), together with the
ethical requirements that are relevant fo our audit of the financial statements in Bangladesh, and we have fulfiled our other
ethical responsibiliies in accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient
and appropriate 1o provide a basis for our Qualified Opinion.

Emphasis of Matter

 Without qualifying our opinion, we draw aftention to Note no-3.00; Issued, Subsciibed & Paid-up capital (BDT.360, 186,980/-)
to the financial statemnents. The Company has increased its Paid-up Capital by BDT 20,387,940 through a stock dividend
declared for the year ended 31 December 2024, bringing the total Paid-up Capital to BDT 360,186,980, The Company has
submitted all requisite docurments 1o the RJSC and has olotained Form XV in this regard, however, the approval of Schedule
X and Form Xl from the RJSC are yet 1o be received. The shares have been duly allotted to the shareholders and CDBL has
made it free for frading. Our opinion is not modified in respect of this matter.

« We draw attention fo Note no-16.4A; Statutory Deposits (BDT. 110,000,000/-) to the consolidated financial staternents, which
shows the subsidiary company (Agrani Insurance Securities Ltd.) has restated its prior period financial statements to correct
a misclassification of BDT 10,000,000, previously recognized "TREC License” as revenue expendiiure instead of capital
expenditure in the year 2021. The eror has been conected refrospectively in accordance with 1AS 8 — Accounting Policies,
Changes in Accounting Estimates and Emrors, resulting in adjustments to the comparative figures and opening balances,
including Balance of profit or loss appropriation account, non-confroling interest, statutory deposits, Net Asset Value [NAV)
per share and Eamings Per Share (EPS). Our opinion is not modified in respect of this matter.

Key Audit Matters:

Key audit matters are thase matters that, in our professional judgment, were of most significance in our audit of the financial
statements for the current period and include the most significant assessed risks of material misstaterment (whether or not
due to flaud) that we identified. These matters were addressed in the context of our audit of the consclidated and separate
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matiers.

"
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Key Audit Matter I

Auditor’s Approach Toward Risk

1.Property, Plant & Equipment less accumulated Depr.: (Note: 15.00A); BDT.128,193,730/-

As referred to note 15.00A to the financial
statements, Property, Plant and Equipment
includes the company's long-term assets,
which provide economic benefits to the
entities more than one year. PPE is
measured at cost less accumulated
depreciation. The carrying value of PPE
represents significant portion of total assets,
which amounts to BDT. 128,193,730/- for
the company at the reporting date.

We have tested the design and operating
effectiveness of key control over PPE. Our audit
procedures included, among others, considering
the impairment risk of the assets.

Following are our audit procedures on the
carrying value and impairment risk of PPE:

e Reviewing the basis of recognition,
measurement of assets.

e Observing  procedures of  assets
acquisition, depreciation, and disposal;

e Checking ownership of the asset's
addition;

e Performing due physical asset verification
on sample basis at the year-end;

e Checking estimated rates of depreciation
being used and assessed its fairness

2. Premium Income: (Note: 27.00); BDT.

170,480,837/-

Premium Income is the most financially
significant item in the statement of profit
and loss account & profit and loss
appropriation account.

However, in note no. 27.00 the company has
reported gross premium income of BDT.
387,656,236/- where net premium income
BDT.170,480,837/- for the year ended 31
December 2025. The Gross general
insurance premium comprises the total
premium received during the accounting
period for which insurance policy has been
issued by contracts with Agrani Insurance
Company Limited. Because of the method of
recognition of premium income & due to the
significance of the balance to the financial
statements as a whole, we regard this as a
key audit matter.

With respect to Premium income in respect of
various types of insurance we carried out the
following procedures:

e Carried out analytical procedures and
recalculated premium income for the period.

e The design and operating effectiveness of key
controls around premium income recognition
process

e Carried out cut-off testing to ensure unearned
premium income has not been included in the
premium income.

e On a sample basis reviewed policy to ensure
appropriate policy stamp was affixed to the
contract and the same has been reflected in
the premium register.

e Ensured on a sample basis that the premium
income was being deposited in the designated
bank account

e Tested on a sample basis to see that
appropriate VAT was being collected and
deposited to bank through Treasury Challan.
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e For a sample of insurance contracts tested to

see if an appropriate level of reinsurance was _
done and whether that reinsurance premium
was deducted from the gross premium. j

e Applying specialist judgment ensured if there
is any impairment of the reinsurer.

e Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards Insurance Act 1938 (as
amended in 2010, Insurance Rules, 1958 and
other applicable roles and regulations and
regulatory guidelines.

3. Deferred Tax Liability: (Note: 13.00); BDT.26,119,862/-

The Company reported net deferred tax
liability for an amount of BDT. 26,119,862/-
as at 31 December 2025. Significant
judgment is required in relation to deferred
tax liability as their liability is dependent on
forecasts of future profitability over a
number of years.

See note no. 2.25 & 13 to the financial
statements

Our audit procedures to assess the carrying value

of Deferred Tax liablity included the following:

e We obtained an understanding, evaluated
the design and tested the operational
effectiveness of the Company's key controls
over the recognition and measurement of
Deferred Tax Assets and Liabilities and the
assumptions used in estimating the future
taxable expense of the company.

e We also assessed the completeness and
accuracy of the data used for the estimation
of future taxable expenses.

e We tested the mathematical accuracy in the
calculation of deferred tax.

e We evaluated the reasonableness of key
assumptions, timing of reversal of temporary
differences and expiration of tax loss carry
forwards, recognition and measurement of
Deferred Tax Liability.

e We assessed the adequacy of the company's
disclosures setting out the basis of deferred
tax liability balances and the level of
estimation involved.

e We reviewed evaluation of tax implications,
reasonableness of estimations and
calculations determined by management.

e We also involved our internal experts from
the tax area in the analysis of the
reasonableness of the tax assumptions on
the basis of the applicable legislation.

v

Finally assessed the appropriateness and
presentation of disclosures against IAS 12 Income
Taxes.
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Estimated liability in respect of outstanding claims whether due or intimated: (Note: 08.00);

BDT. 70,240,445/

This account represents the claim due or
intimated, and related balance of
recoverable from reinsurer, from the
insured and involves significant
management judgment and risk of
understatement. in extreme scenario, this
item may have going concern implications
for the company.

At the year end the 2025, the company

We tested the design and operating effectiveness
of controls around the due and intimated claim
recording process:

We additionally carried out the following
substantive testing’s around this item:

. Obtained the claim register and tested for
completeness of claims recorded in the register
on a sample basis.

. Obtained a sample of claimed policy copy
and crosscheck it with claim.

reported total balance under the head of the | ,
estimated ability in respect of outstanding
claims whether due or intimated and claim
payment of BDT. 70,240,445/-

Obtained a sample of survey reports cross
checked those against respective ledger balances
and in case of discrepancy carried out further
investigation.

. Obtained and discussed with
management about their basis for estimation and
challenged their assumptions where appropriate.

. Reviewed the claim committee meeting
minutes about decision about impending claims.
. Tested a sample of claims payments with

intimation letter, survey report, bank statement,
claim payment register and general ledger.

. Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards, Insurance Act 1938 (as
amended in 2010), Insurance Rules, 1958 and
other applicable rules and regulations and
regulatory guidelines.

Other information

The other information comprises all of the information in the Annual Report other than the financial staterments and our
audiltor's report thereon, We have not been provided the Director's report and other information contained within the annual
report, except the financial statements to the date of our auditor's report. We expect to obtain the remaining reports of the
Annual report after the date of our auditor's report. Management Is responsible for the other information.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above
when it becomes avdilable and, in doing so, consider whether the other information is materially inconsistent with the finan-
cial stalements or our knowledge obtained in the audit or otherwise appears to be materially misstated. Our opinion on the
financial statements does not cover other information, and we do not express any form of assurance conclusion thereon.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation of financial staterments that give a frue ond fair view in accordance with
IFRSs, the Companies Act, 1994, and other applicable laws and regulations, and for such intemal confrol as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or eror.
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In preparing the financial statements, management is responsible for assessing the Company's ability fo continue as a going
concern, disclosing, as applicable, matters related to going concern, and using the going concem basis of accounting uniess
management either infends fo liquidate the Company or fo cease operations, or has no realistic altemative buf to do so.
Those charged with governance are 1esponsible for overseeing the Company's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or eror, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee fnat an audif conducted in accordance with I5As will always defect a material misstaternent when it exists. Misstate-
ments can arise from fraud or enor and are considered material if, individually or in fne aggregate, they could reasonably be expected fo
influence the economic decisions of users taken on the basis of these financial staterments.

As part of an audit in accordance with 1SAs, we exercise professional judgment and maintain professional skepticism throughout the audit
We also:

* [dentify and assess the risks of material misstatement of the financial statements, whether due fo fraud or error, design and perform audit
procedures responsive o those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The: risk
of not detecting a marernal misstatement resulfing frorn fraud is higher than for one resulting from erol, as fraud may involve collusion,
forgery, intentional omissions, misrepresentafions, or the overide of intermal coniral,

* Obtain an undarstanding of infernal confral relevant to the audft in order to design audit procedures that are appropriate in the circum-
stances, but not for the purpose of exoressing an opinion on the effectivenass of the Company's intemal control,

* Evaluate the appropriateness of accounting policies used and the reasonableneass of accounting estimates and related disclosures made
by managermert,

* Conclude on the appropriatenass of managements use of ihe going concemn basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related o events or conditions that may cast significant doubt on the Company’s ablity o
continue as a going concem, If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures In the financlal statements o, If such disclosures are inadequate, 1o modlfy our opinion. Our conclusions are based
on the audit evidence obtained up 1o the date of our auditor's report. However, future events or conditions may cause the Company fo
cease to continue as a going concein.

* Evaluate the overall presentation, structure, and content of the financial statements, including the disclosures, and whether the financial
statemnents represent the underlying fransactions and events in a manner that achieves fair presentation.

We communicate with those charged with govemance regarding, among other matters, the planned scope and fiming of the audit and
significant audit findings, including any significant deficiencies in internal confrol that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, Insurance Act 2010 & Securifies and Exchange Rules 2020, & Relevant notifications issued by
BSEC, we also report the following:

a) We have obtained dll the Information and explanations which fo the best of our knowledge and belief, were necessary for the puipose
of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from our examination
of those books; and

c) The starement of financial position and statement of profit or l0ss and other comprehensive income dealt with by the report are in agree-
ment with the books of account.

d) As per section 63(2) of the Insurance Act 2010, in our opinion 1o the best of our knowledge and belief an accarding to the information
and explanation given 1o us, all expenses of management wherever incured and whether incurred directly or indirectly, in respect of
insurance business of the company fransacted in Bangladesh during the year under report have been duly debited to the related Revenue
Accounts and the Staterment of Comprehensive Income of the Company;

e} We report that to the best of our informariion and as shown by its books, the company during the year under report has not paid any
person any commission in any farm, outside Bangladesh in respect of any fis business reinsured abroad;

f) The Balance sheet, Profit & Loss Appropriation Account, Profit & Loss account, related Revenue Accounts, Statement of Changes in Equity
and Statement of Cash Flows of the Company together with he annexed notes dedlt with by the report are in agreement with the books of

account and efumns; and
%‘M_/"/

g) The expenditure was incurred for the purpose of the Company's business.
Mohammad Shibbir Hossain, FCA

Place: Dhaka Enrolment No. 1048
Dated: March 15, 2026 Pariner
Ashraf Uddin & Co
Chartered Accountants

DVC: 260401 1048A5974835
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Agrani Insurance PLC
Consolidated Statement of Financial Position
As at December 31, 2025

Amount in Taka
Partiotars Notes 31.12.2025 31.12.2024 01.01.2024
Restated Restated

CAPITAL AND LIABILITIES
Share Capital

Authorised capital

50,000,000 ordinary shares of Tk.10 each 500,000,000 500,000,000 500,000,000

Issued, subscribed and paid up capital

36,018,698 ordinary shares of Tk.10 each 3.00 360,186,980 339,799,040 339,799,040
Reserve or Contingency Accounts 302,876,617 303,013,228 318,643,081
Reserve for exceptional losses 4.00 311,327,729 294,279,646 269,530,826
General reserve 5.00 3,000,000 3,000,000 3,000,000
AFS Reserve - (30,242,926) (1,656,691)
Balance of profit or loss appropriation account (11,451,112) 35,976,508 47,768,945
Non controlling interest 5.A 36,343,738 40,207,443 41,550,516
Balances of Funds and Accounts 82,029,758 118,352,043 81,093,063

Fire 11,118,794 19,376,492 22,356,940

Marine 60,782,367 81,024,620 47,757,240

Motor 5,389,114 7,610,838 7,339,438

Miscellaneous 4,739,483 10,340,093 3,639,445
Premium Deposits 6.00 1,636,060 1,886,569 1,960,796
Loans and Advances 7.00 60,781,926 66,154,557 71,511,318
Liabilities and Provisions 227,630,375 182,535,510 163,611,361
Estimated liability in respect of outstanding claims, whether due or intimated 8,00 70,240,445 12,503,173 12,067,115
Amount due to other persons or bodies carrying on insurance business 9.00 12,317,992 10,320,599 12,206,450
Sundry creditors and accruals 10.A 13,573,292 9,749,717 16,568,988
Other Provisions 6,304,330 = :
Un-Claimed Dividend 11.00 687,287 1,897,508 1,216,482
Provision for income tax 12.A 95,751,571 120,157,351 92,240,862
Deferred tax liability 13.B 26,119,862 25,664,409 26,461,098
Lease liability 14.A 2,635,596 2,242,752 2,850,366

Total 1,071,485,453 1,051,948,389 1,018,169,175

Continued...
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Agrani Insurance PLC
Consolidated Statement of Financial Position
As at December 21, 2025

Particulars

PROPERTY AND ASSETS
Non-current Assets

Property, plant & equipment less accumulated depr.
Statutory deposits
Fair value of financial assets

Current Assets

Stock of stationery

Insurance stamp in hand

Deffered Tax Assets

Interest accrued but not due

Amount due from other persons or bodies carrying on insurance business
Sundry debtars {including advances, deposits

and pre-payments)

Cash and Cash Equivalents

Total
Net Assets Value (NAV) per share

AUDITOR’S REPORT & FINANCIAL STATEMENTS ¢

Notes

15.A
16.A
17.A

19.00
20.00
21.A

22.A

30.A

The annexed notes from 1 to 36 form an integral part of these financial statements.

S Ry AR

Director

Chairman Director

)

Acting Company Secretary

Signed as per our separate report of same date.

Place: Dhaka
Dated: March 15, 2026

A
Amount in Taka
31.12.2025 31.12.2024 01.01.2024
Restated Restated
318,221,185 299,380,828 321,409,754
128,193,730 132,739,215 137,435,221
110,000,000 110,000,000 75,000,000
80,027,455 56,641,613 108,974,533
568,758,678 565,523,386 439,816,965
466,376 527,671 400,065
571,092 755,681 693,116
225,555 - u
22,068,669 22,887,181 23,621,660
207,256,058 170,600,882 158,697,505
338,170,328 370,751,970 256,404,619
184,505,590 187,044,175 256,942,456
1,071,485,453 1,051,948,389 1,018,169,175
19.42 20.10 20.60
Chief Executive Officer
Chief Financial|Officer
&wi/
Mohammad Shibbir Hessain, FCA {(,f/
Enroiment No, 1048 g
Partner
Ashraf Uddin & Co
Chartered Accountants

DVC: 2604011048A5974835

@ Agrani Insurance PLC



AUDITOR’S REPORT & FINANCIAL STATEMENTS ¢

Agrani Insurance PLC

Consolidated Profit or Loss Appropriation Account
For the year ended December 31, 2025

/4

Amount in Taka

Particulars Notes 31.12.2024 01.01.2024
31.12.2025 Restated Restated

Balance being profit brought forward from last year 32,079,566 45,215,069 40,768,589
Net profit for the year brought down from profit or loss Account 14,701,029 80,297,520 98,882,738

Total 46,780,595 125,512,589 139,651,327
Reserve for exceptional losses 17,048,084 24,748,820 19,251,803
Dividend Paid 40,775,885 40,775,886 47,635,380
Provision for income tax 12.01.A 614,561 28,705,006 28,113,652
Provision for arrear income tax 7,323,925 - -
Deferred tax expenses/(income) 13.A 229,898 (796,689) (564,577)
Balance being profit transferred to balance sheet (19,211,758) 32,079,566 45,215,069

Total 46,780,595 125,512,589 139,651,327
Earning per share (EPS) 29.A 0.18 1.45 2.10

The annexed notes from 1 to 36 form an integral part of these financial statements.

Ll AR X

Chairman Director Director Chief Executive Officer

.

Acting Company Secretary Chief Financial|Officer

signed as per our separate report of same date.

Mohammad Shibbir Hossain, FCA

Place: Dhaka Enroiment No. 1048
Daled: March 15, 2026 Partner
Ashraf Uadin & Co
Chartered Accountants

DVC: 2604011048A5974835
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AUDITOR'S REPORT & FINANCIAL STATEMENTS ¢

Agrani Insurance PLC
Consolidated Statement of Profit or Loss Account and Other Comprehensive Income
For the year ended December 31, 2025

Particulars Notes AmoHnE Wi
31.12.2025 || 31.12.2024
Expenses of management 23.A 33,016,589 27,432,712
Fair value of financial assets' (income)/loss recognized 5,283,830 18,684,595
Profit and loss appropriation account 14,701,029 80,297,520
Total 53,001,448 126,414,827
Interest, dividend and rents (not applicable to any particular
fund or account)
Interest and dividend Income 25.A 29,159,707 31,871,817
Interest income 19,421,992 20,613,575
Dividend income 1,380,630 2,435,917
Rental income (Floor) 8,357,085 8,822,325
Other Income 26.A (1,096,544) 3,280,889
Gain on sale of fixed assets (1,434,862) -
Provident Fund-Forfeited 77,282 199,673
Gain on purchase of Bond - 168,737
Gain on sale of shares - 1,622,827
Gain on Life Insurance - 1,028,616
Profit on Car loan 261,036 261,036
Profit / (loss) transferred from 24,938,284 91,262,121
Fire insurance revenue account (48,750,183) 3,039,385
Marine insurance revenue account 56,750,241 67,245,950
Motor insurance revenue account 3,714,347 6,831,382
Miscellaneous insurance revenue account 9,512,592 8,989,814
Agrani Insurance Securities Limited's Revenue 3,711,287 5,155,590
Total 53,001,447 126,414,827
14,701,029 80,297,520
Net profit attributable to AICL 18,486,586 81,020,137
Non controlling interest (3,785,557) (722,617)
The annexed notes from 1 to 36 form an integral part of these financial statements.
%ML {l%ﬁﬂ“ 7~
Chairman Director Director Chief Executive Officer
)
Acting Company Secretary Chief Financial|Officer
Signed as per our separate report of same date.
s 4
Mohammad Shibbir Hossain, FCA
Flace: Dhaka Enrolment No. 1048
Dated: March 15, 2026 Partner
Ashraf Uadin & Co
Chartered Accountants

DVC: 2604011048A5974835
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AUDITOR'S REPORT & FINANCIAL STATEMENTS ¢

Agrani Insurance PLC

Consolidated Statement of Cash Flows
For the year ended December 31, 2025

Amount in Taka

Particulars Notes
31.12.2025 || 31.12.2024

A. Cash flows from operating activites

Premium collection and other receipts 382,603,905 398,012,090

Payment of expenses of management & customers (327,095,186) (338,071.872)

Income tax paid and deducted at source (20,920,114) (40,381,676)
Net Cash (used)/from operating activities 34,588,605 19,558,542
B. Cash flows from investing activities

Purchase of shares and securities (28,669,673) 14,115,499

Sale of share (1,447,230) 6,324,155

AFS Reserve 23,938,596 (28,586,235)

Acquisition of fixed assets (1,649,164) (884,463)

Disposal of fixed assets 1,280,000 -

Dividend received 931,636 2,031,624
Net cash (used) /from investing activities (5,615,835) (6,999,420)
C. Cash flows from financing activities

Dividend paid (17,826,446) (35,688,281)

Interest paid on overdraft (4,142,023) (6,216,062)

Short term loan (overdraft) received/paid (9,542,886) (1,688,525)

Increase/(decrease) in Loan Balance, net of repayment and interest - (38,864,535)

(31,511,355) (82,457,403)

Net cash increased/{decreased) (A+B+C ) (2,538,585) (69,898,281)
Cash and cash equivalent at the begining of the year 187,044,175 256,942,456
Cash and cash equivalent at the end of the year 184,505,590 187,044,175
Net operating cash flows per share 31.A 0.96 0.58

The annexed notes from 1 to 36 form an integral part of these financial statements.

D,

L%

Ll

Chairman

fohon)

Acting Company Secretary

@

Director

A

Director

Chief Execuitive Officer

Chief Financial|Officer

Signed as per our separate report of same date.

Place: Dhaka
Dated: March 15, 2026

Mohammad Shibbir Hossain, FCA

Enrolment No. 1048

Pariner

Ashraf Uddin & Co

Chartered Accountants
DVC: 2604011048A5974835

@ Agrani Insurance PLC
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Agrani Insurance PLC
Statement of Financial Position

As at December 31, 2025

Amount in Taka
Particulars Notes
31.12.2025 || 31.12.2024
CAPITAL AND LIABILITIES
Share capital
Authorised Capital
50,000,000 ordinary shares of Tk.10 each 500,000,000 500,000,000
Issued, subscribed and paid up capital
36,018,698 ordinary shares of Tk.10 each 3.00 360,186,980 339,799,040
Reserve or Contingency Accounts 312,703,866 338,175,884
Reserve for exceptional losses 4.00 311,327,729 294,278,646
General reserve 5.00 3,000,000 3,000,000
Balance of profit or loss appropriation account (1,623,863) 40,896,238
Balances of Funds and Accounts 82,029,758 118,352,043
Fire 11,118,794 19,376,492
Marine 60,782,367 81,024,620
Motor 5,389,114 7,610,838
Miscellaneous 4,739,483 10,340,093
Premium Deposits 6.00 1,636,060 1,886,569
Loans and Advances 7.00 60,781,926 66,154,557
Liabilities and Provisions 217,048,517 179,286,898
Estimated liability in respect of outstanding
claims, whether due or intimated: 8.00 70,240,445 12,503,173
Amount due to other persons or bodies
carrying on insurance business: 9.00 12,317,992 10,320,599
Sundry creditors and accruals 10.00 9,714,936 7,145,707
Un-Claimed Dividend 11.00 687,287 1,897,508
Provision for income tax 12.00 95,332,399 119,528,576
Deferred tax liability 13.00 26,119,862 25,648,583
Lease liability 14.00 2,635,596 2,242,752
1,034,387,107 1,043,654,990
Continued...
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AUDITOR'S REPORT & FINANCIAL STATEMENTS $

Agrani Insurance PLC
Statement of Financial Position
As at December 31, 2025

Particulars

Notes

Amount in Taka

31.12.2025 31.12.2024
PROPERTY AND ASSETS
Non-Current Assets : 284,491,590 293,961,467
Property,plant & equipment less accumulated depr. 15.00 126,772,162 130,983,309
Statutory deposits at BGTB 16.00 70,000,000 70,000,000
Fair value of finncial assets 17.00 31,815,428 37,078,158
Agrani Insurance Securities Ltd. 18.00 55,900,000 55,900,000
Current Assets : 567,894,928 565,335,481
Stock of stationery 466,976 527,671
Insurance stamp in hand 571,092 755,681
Interest accrued but not due 19.00 22,068,669 22.887,181
Amount due from other persons or-
bodies carrying oln |nsu.rance business: ‘ 20.00 207,256,058 170,600,882
Sundry debtors (including advances, deposits
and pre-payments) 21.00 337,532,133 370,564,066
Cash and Cash Equivalents 22.00 182,000,590 184,358,042
Cash in hand 45,692 68,721
Cash at bank 21,854,898 9,289,321
Fixed deposit receipts (FDR) 160,100,000 175,000,000

1,034,387,107 1,043,654,990
Net Assets Value (NAV) per share 30.00 18.68 19.95

The annexed notes from 1 to 36 form an integral part of these financial statements.

@

s

Chairman

£

Acting Company Secretary

Signed as per our separate report of same date.

Place: Dhaka
Dated: Maorch 15, 2026

Director

i

Director

Chief Executive Officer

Chief Financial|Officer

Mohammad Shibbir Hossain, FCA

Enrclment No. 1048

Partner

Ashraf Uddin & Co

Charfered Accounfanis
DVC: 2560401 1048AS974835
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Agrani Insurance PLC

Statement of Profit or Loss Account and Other Comprehensive Income

For the year ended December 31, 2025

account)

Amount in Taka
it Nates 31122025 || 31.12.2024

Expenses of management (not applicable to any particular fund or 22,056,600 21,782,530
Advertisement & publicity 636,310 933,323
Audit Fee 23.00 126,400 100,000
Subscription 175,000 215,000
Professional fees 320,250 807,500
Depreciation 6,253,468 6,539,639
Registration fee 539,413 55,571
Directors fee 24.00 1,628,400 1,205,600
P.F. contribution 1,809,363 1,894,136
Interest on loan 4,230,628 174,274
Gratuity 2,195,345 3,641,425
Interest on Overdraft 4,142,023 6,216,062
Fair value of financial assets (income)/(loss recognized 5,283,830 18,684,595
Net profit for the year carried to Profit & loss appropriation account 23,295,046 81,926,120
Total 50,635,476 122,393,245

Interest, dividend and rents (not applicable to any particular fund

or account)

Interest & dividend Income 25.00 29,057,793 31,701,518
Interest income 19,769,071 20,847 569
Dividend income 931,637 2,031,624
Rental Income (Floor) 8,357,085 8,822,325

Other Income 26.00 350,686 4,585,196
Gain on sale of fixad assets 12,368 -
Provident fund-forfeited 77,282 199,673
Gain on sale of share - 2927134
Gain on Purchase of Bond - 168,737
Gain on Life Insurance - 1,028,616
Profit on Car loan 261,036 261,036

Profit/(loss) transferred from : 21,226,997 86,106,531

Fire insurance revenue account (48,750,183) 3,039,385

Marine insurance revenue account 56,750,241 67,245,950

Motor insurance revenue account 3,714,347 6,831,382

Miscellaneous insurance revenue account 9,512,592 8,989,814

Total 50,635,476 122,393,245

ey

The annexed notes from 1 to 36 form an integral part of these financial statements.

)

57\4‘——/

Chairman

o,

Acting Company Secretary

Signed as per our separate report of same date.

A
rd

A\
Chief Executive Officer

oo

Mohammad Shibbir Hossain, FCA

Place: Dhaka Errolment No, 1048
Dated: March 15, 2026 Pariner
Ashraf Uddn & Co
Chartered Accountanis

DVC: 2604011048AS974835
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Agrani Insurance PLC

Profit or Loss Appropriation Account 4
For the year ended December 31, 2025
Amount in Taka
Particul Not
feuiars s 31122025 || 31.12.2024
Balance being profit brought forward from last year 40,896,238 50,996,212
Net profit for the year brought down from profit or loss Account 23,295,046 81,926,120
Total 64,191,284 132,922,332
Reserve for exceptional losses 17,048,084 24,748 820
Dividend Paid 40,775,885 40,775,886
Provision for income tax 12.01 195,974 27,287,714
Provision for arrear income tax 7,323,925 -
Deferred tax expense/(Income) 471,279 (786,326)
Balance being profit transferred to balance sheet (1,623,863) 40,896,238
Total 64,191,284 132,922,332
Earnings per share (EPS) 29.00 0.42 1.54

The annexed notes from 1 to 36 form an integral part of these financial statements.

Ll

Chairman

Eohra)

Acting Company Secretary

Place: Chaka
Dated: March 15, 2026

v AR

Director Director

signed as per our separate report of same date.

Chief Execﬁtive Officer

Chief Financial|Officer

Mohammad Shibbir Hossain, FCA
Enrolment No. 1048

Partner
Ashraf Uddin & Co

Chartered Accountants
DVC: 2604011048A5974835

@ Agrani Insurance PLC



Consolidated All Business Revenue Account
For the year ended December 31, 2025

AUDITOR’S REPORT & FINANCIAL STATEMENTS ¢

Agrani Insurance PLC

Particulars Notes Amot In¥axs
31.12.2025 || 31.12.2024
Claims under policies less re-insurances 69,741,174 10,340,648
Paid during the year 12,003,902 9,904,590
Add : total estimated liability in respsfct of outstanding claims 70,240,445 12,503,173
at the end of the year whether due or intimated
82,244,347 22,407,763
Less: Claims outstanding at the end of the previous year 12,503,173 12,067,115
Commission expenses 35,072,174 45,419,256
Expenses of management 28.00 112,190,012 104,084,539
Profit transferred to profit & loss account 21,226,997 86,106,531
Balance of account at the end of the year
as shown in the balance sheet: Reserve for unexpired risks
being 100% for Marine Hull & 40% for other premium income
of the year. 82,029,758 118,352,043
320,260,115 364,303,016
Balance of account at the beginning of the year 118,352,043 81,093,064
Premium less re-insurance ceded 27.00 170,480,837 247,488,205
Commission on re-insurance ceded 31,427,234 35,721,748
Total 320,260,114 364,303,016

The annexed notes from 1 to 36 form an integral part of these financial statements.

Chief Executive Officer

s

Chairman

A

Acting Company Secretary

Place: Chaka
Dated: March 15, 2026

Ao

Agrani Insurance PLC @

o AR

Director Director

Signed as per our separate report of same date.

Chief Financial|Officer

Mohammad Shibbir Hossain, FCA

Enrolment No. 1048
Parner

Ashraf Uddin & Co
Chartered Accountants

DVC: 2604011048A5974835




Agrani Insurance PLC
Fire Insurance Revenue Account 5

For the year ended December 31, 2025

AUDITOR'S REPORT & FINANCIAL STATEMENTS ¢

Particulars Notes AmountinTeke —
31.12.2025 || 31.12.2024
Claims under policies less re-insurances 33,363,787 3,436,964
Paid during the year 6,200,349 3,719,821
Add : total estimated liability in respect of outstanding
claims at the end of the year whether due or intimated 30,514,151 3,350,713
36,714,500 7,070,534
Less: Claims outstanding at the end of the previous year 3,350,713 3,633,570
Commission expenses 10,840,501 13,302,035
Expenses of management 53,856,802 46,366,732
Profit transferred to profit & loss account (48,750,183) 3,039,385
Balance of account at the end of the year
as shown in the balance sheet: Reserve for unexpired risks 19.376.492
being 40% of premium income of the year 11,118,794 T
60,469,701 85,521,608
Balance of account at the beginning of the year 19,376,492 22,356,940
Premium less re-insurance ceded 27,796,986 48,441,230
Commission on re-insurance ceded 13,296,223 14,723,438
60,469,701 85,521,608

The annexed notes from 1 to 36 form an integral part of these financial statements.

%

Director

el

Chairman

Etra)

Acting Company Secretary

A

Director

Chief Exe:&tive Officer

Chief Financial|Officer

Signed as per our separate report of same date.

Place: Dhaka
Dated: March 15, 2026

Mohammad Shibbir Hossain, FCA 9
Enrolment No. 1048 . -,/
Partner o
Ashraf Uddin & Co

Chartered Accountants

DVC: 2604011048A5974835
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Agrani Insurance PLC
Marine Insurance Revenue Account
For the year ended December 31, 2025

Particulars Notes Amoutin Taks
31.12.2025 || 31.12.2024
Claims under policies less re-insurances 27,871,989 3,366,499
Paid during the year 4,175,461 3,159,584
Add : total estimated liability in respect of outstanding
28,033,488 4,336,960
claims at the end of the year whether due or intimated
32,208,949 7,496,544
Less: Claims outstanding at the end of the previous year 4,336,960 4,130,045
Commission expenses 20,470,305 26,218,310
Expenses of management 45,782,474 43,753,220
Profit transferred to profit & loss account 56,750,241 67,245,950
Balance of account at the end of the year
as shown in the balance sheet: Reserve for unexpired risks
being 50% of premium income on marine cargo and 100%
of premium income on marine hull of the year. 60,782,367 81,024,620
Cargo 58,949,733 78,315,075
Hull 1,832,634 2,709,545
211,657,376 221,608,599
Balance of account at the beginning of the year 81,024,620 47,757,240
Premium less re- insurance ceded 119,732,100 159,339,694
Commission on re-insurance ceded 10,900,656 14,511,665
Total 211,657,376 221,608,599

The annexed notes from 1 to 36 form an integral part of these financial statements.

Ll o AR X

Chairman Director Director Chief Executive Officer

i

Acting Company Secretary Chief Financial|Officer

Signed as per our separate report of same date.

Mohammad Shibbir Hossain, FCA
Enrolment No. 1048

Partner

Ashraf Uddin & Co

Chartered Accountants

DVC: 2604011048A5974835

Place: Dhaka
Dated: March 15, 2026
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Agrani Insurance PLC
Motor Insurance Revenue Account 2
For the year ended December 31, 2025

Particulars Notes Snaunt in T
31.122025 || 31.12.2024
Claims under policies less re-insurances 3,949,697 2,564,084
Paid during the year 1,273,197 2,004,084
Add: total estimated liability in respect of outstanding claims
4,925,000 2,248,500
at the end of the year whether due or intimated
6,198,197 4,252,584

Less: Claims outstanding at the end of the previous year 2,248,500 1,688,500
Commission expenses 1,816,465 2,707,570
Expenses of management 6,214,001 6,652,660
Profit/(loss) transferred to profit & loss account 3,714,347 6,831,382
Balance of account at the end of the year
asvshown in the b.alan.ce sheet: Reserve for unexpired risks 5,380,114 7,610,838
being 40% of premium income of the year

21,083,624 26,366,534
Balance of account at the beginning of the year 7,610,838 7,339,438
Premium less re-insurance ceded 13,472,786 19,027,096
Commission on re-insurance ceded - =

21,083,624 26,366,534

The annexed notes from 1 to 36 form an integral part of these financial statements.

el g A ‘.

Chairman Director Director Chief Execﬁtive Officer

s

Acting Company Secretary Chief Financial|Officer

Signed as per our separate report of same date.

Mohammad Shibbir Hossain, FCA
Enrolment No. 1048

Partner

Ashraf Uddin & Co

Chartered Accountants

DVC: 2604011048A5974835

Place: Dhaka
Dated: March 15, 2026
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Agrani Insurance PLC

5.
b Miscellaneous Insurance Revenue Account
' For the year ended December 31, 2025
Particulars Notes Amount in Taka
31.12.2025 || 31.12.2024
Claims under policies less re-insurances 4,555,701 973,101
Paid during the year 354,895 1,021,101
Add : total estimated liability in respet?t c?f outstanding claims 6,767,806 2,567,000
at the end of the year whether due or intimated
7,122,701 3,588,101
Less: Claims outstanding at the end of the previous year 2,567,000 2,615,000
Commission expenses 1,944,903 3,191,341
Expenses of management 6,296,734 7,311,927
Profit/(loss) transferred to profit & loss account 9,512,592 8,989,214
Balance of account at the end of the year
as shown in the balance sheet: Reserve for unexpired risks
being 50% of premium income of the year. 4,739,483 10,340,093
27,049,414 30,806,275
Balance of account at the beginning of the year 10,340,093 3,639,446
Premium less re-insurance ceded 9,478,965 20,680,185
Commission on re-insurance ceded 7,230,355 6,486,645
Total 27,049,414 30,806,275
The annexed notes from 1 to 36 form an integral part of these financial statements.
Chairman Director Director Chief Executive Officer
.y
Acting Company Secretary Chief Financial|Officer
Signed as per our separate report of same date.
&d—ﬂ_/’/
Mohammad Shibbir Hossain, FCA
Piace, Dhaka Enrolment No. 1048
4 Dated: March 15, 2026 Partner
W Ashraf Uadin & Co

Chartered Accountants
DVC: 2604011048A5974835
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Agrani Insurance PLC
Statement of Cash Flows

For the year ended December 31, 2025

Amount in Taka

Particul
arnediars Notes 3112.2025 || 31.12.2024
A Cash flows from operating activites:
Premium collection & other receipts 378,376,704 392,272,201
Payment of expenses of management, (329,496,733) (327,630,873)
Income tax paid and deducted at source (20,920,114) {40,381,676)
Net Cash (used) / from operating activities 27,959,857 24,259,652
B Cash flows from investing activities:
Purchase of shares and securities (25,100) (15,757,445)
Sale of share - 7,628,462
Acquisition of fixed assets (992,450} (884,463)
Disposal of fixed assets 1,280,000 -
Dividend received 931,636 2,031,624
Net cash from / (used) in investing activities 1,194,046 (6,981,822)
C Cash flows from financing activities:
Dividend Paid (17,826,446) (35,688,281)
Interest paid on overdraft (4,142,023) (6,216,062)
Increase/(Decrease) in Loan Balance, net of repayment and interest (9,542,886) (1,688,525)
Short term loan (Overdraft) received/paid - (38,864,535)
Net cash used in financing activities (31,511,355) (82,457,403)
Net cash increased / (decreased) ( A+B+C ) (2,357,452) (65,179,573)
Cash and Cash equivalent at the begining of the year 184,358,042 249,537,615
Cash and Cash equivalent at the end of the year 182,000,590 184,358,042
Net operating cash flow per share (NOCFPS) 31.00 0.78 0.67

The annexed notes from 1 to 36 form an integral part of these financial statements.

Ll

Chairman

um

Acting Company Secretary

57

Director

Signed as per our separate report of same date.

Place: Dhaka
Dated: March 15, 2026
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i

Director

AN

Chief Executive Officer

Chief Financial|Officer

Meohammad Shibbir Hossain, FCA
Enrolment No. 1048

Partner
Ashraf Uddin & Co

Chartered Accountants

DVC: 2604011048A5974835
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Agrani Insurance PLC.
Notes to the Financial Statements
As at and for the year from 31st December 2025

General Information:

Legal form and status of the Company:

The Company was incorporated as a public limited company in Bangladesh on 14 March 2000 under the Companies Act, 1994 and obtained certificate
for commencement of business from the Registrar of Joint Stock Companies and Firms on 14 March, 2000 and also obtained registration from the Chief
Controller of Insurance, Government of the People's Republic of Bangladesh on 3 April 2000 under the Insurance Act, 1938. The company has also been
obtaining registration certificate from the Insurance Development and Regularity Authority (IDRA) after its establishment. The company went into Initial
Public Offering (IPO] on February 10, 2005 and listed with Dhaka Stock Exchange Ltd [DSE). Registered office of the company situated at Shaiham Sky
View Tower (14th Floor), 45, Bijoy Nagar, Dhaka-1000 has been shifted to City Centre (Level # 17), 90/1, Motijheel C/A, Dhaka-1000 on 1 November
2020. The company |s engaged In non-life Insurance business under the Insurance Act, 2010,

Subsidiary company :

"Agrani Insurance Securities Limited (AISL)

Agran| Insurance PLC. holds 55.90% shares of Agranl Insurance Securities Limited (AISL) . Agrani Insurance Securities Limited has Incorporated on March
18,2021 as a public company limited by shares and registered under the companies Act, 1994 vide certification of incorporation no, C - 169949,/2021 .
AISL was mainly established as a brokerage house with a view to copy with the business needs of the stock buying and selling in the market as a member
of the DSE and CSE under the aegis of operating stack broker and stock leader.

Principal activities and nature of operations:

The principal activities of the company is to offer general insurance products that includes fire, and alied perils insurance , marine cargo, and hull
Insurance, aviaton Insurance, automaoblle insurance and miscellaneous Insurance.Thease products offer protection of policy holders asset and
idemnification of other parties that have suffered damage as a result of policy holders axxident. Non-life healthcare contracts provide medical cover to
policyholders. Revenue from above activities is derivedprimarily from insurance premium.

Structure, content and presentation of financial statements:

According to the International Accounting Standard (IAS)-1 "Presentation of Financial Statements" the complete set of Financial Statements indudes the
following components:

(i) Balance Sheet (Statement of Financial position) as at December 31, 2025

(ii) Profit or Loss Account & Profit or Loss Appropriation Account (Statement of Other Comprahensive Income) for the year ended December 31, 2025

(iii) Related Revenue Accounts for the year ended December 31, 2025

(iv) Statemant of Cash Flows for the year ended December 31, 2025

(v) Statement of Changes in Shareholders Equity for the year ended December 31, 2025

(vi) Significant Accounting Palicles and Explanatory Motes.

Significant accounting policies and relevant information:
Basis of accounting:

These accounts have been prepared under International Financial Reporting Standards (IFRSs) on historical cost convention.
Basis of preparation:

The Financial Reporting Act 2015 | FRA ) was enacted in 2015, Under the FRA, the Financial Reporting Council { FRC ) is formed and it is yet to issue
financial reporting standards for public interest entities such as non-bankig financial institutes. The FRC has been formed but yet to issue any financial
reporting standards as per the provisions of the FRA and hence International Financial Reporting Standards (IFRSs) as approved by the Institute of
Chartered Accountants of Bangladesh (ICAB) are still applicable.

Accordingly, the accompanied financial statements have been prepared and presented in accordance with International Financial Reporting Standards
(IFRSS), the Insurance Act 2010, Insurance Rules 1958, the Companies Act 1994, and other applicable laws and regulations as much as practicable, In
certain cases where rules and regulations are yet to be framed by the Insurance Development and Regulatory Authority (IDRA), the relevant provisions of
the Insurance Act 1938 have been resorted to. Accordingly, the balance sheet has been prepared in accordance with the regulations contained in part | of
the First Schedule and as per Form "A" as set forth in Part |l of that schedule and the Revenue Account of each class of non-life insurance business has
been prepared in accordance with the regulations as contained in Part | ef the Third Schedule and as per Form "F" as set forth in Part |l of that Schedule
of the Insurance Act 1938 as amended,

RN\
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Basis of consolidation:

The financial statements of the company and its subsidiary company have been consolidatad in accordance with International Accounting Standard 27:
Censolidated and Separate Financial Statemnents. The consolidation of the financial statements has been made after eliminating all intra-group balances,
transactions, income and expenses and profits/losses resulting from intra-group transactions and dividends.

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the group obtains control and continue to be consolidated until
the date when such control ceases. The financial statements of the subsidiaries are prepared for the same reporting year as the parent company, using
consistent accounting pelicies.

Losses within a subsidiary are attributed to any non-controlling interest, even If this results in a deficit balance.

A change in the ownership interest of a subsidiary, without a loss of control is accounted for as an equity transaction. If the parent company loses control
over a subsidiary, it would:

Derecognizes the assets (including goodwill) and liabilities of the subsidiary

Derecognizes the carrying amount of any non-controlling interest

Derecognizes the cumulative translation differences recorded in equity

Recognizes the fair value of the consideration received

Recognizes the fair value of any investment retained

Recognizes any surplus or deficit in profit or loss

Reclassifies the parent’s share of components previously recognized in other comprehensive income to profit or loss or retained earnings, as
appropriate.

Branch accounting:

The Company has 18 branches under its umbrella without having any overseas branch for the year from 31st December 2025. The accounts of the

branches are maintained and consclidated at the head office level. Only petty cash beok and premium cellection books are being maintained at the
respective branches to meet up the day to day expenses and collection respectively.

Going concern:

The accompanying financial statements has been prepared on going concern basis which indicates that the realization of assetes and discharge of
liabilities will be done in the normal course of business and the management belives the entity is able to continue its operation for foreseeble future.

Premium income recognition:

Premium income is recognized when insurance policies are issued and premium is collected. Gross underwriting business as well as re-insurance thereof
and claim settlement etc, have been prepared separately for each class of business and net underwriting results thereof have been reflected in the
revenue accounts after due consideration of re-insurance ceded,

Public 5ector Business (FSB):

As per government decision effective from April 2000, all the public sector insurance business (PSB) is being underwritten by Sadharan Bima Corporation
(S8C) and out of which 50% is being equally distributed among the 45 private insurance companies.

Company's share of public sector business is accounted for in the period in which the statement of accounts has been received from Sadharan Bima
Corporation up to September 30, 2024, The statements of accounts for the year from January 1, 2025 to September 30, 2025 have been received from
Sadharan Bima Corporation and accordingly, the company’s share of public sector business for that period has been accountad for in the accompanying
accounts, This practice is being followed consistently.

Investment income recognition:

Interest on fixed deposit receipts (FDR) and 10-year Bangladssh Government Treasury Bond (BGTB) are recognized on accrual basis after making
provision for income tax deductible at source. Interest on STD account and other income are recangnized on cash basis. Interest on FDR and 5TD income
and other income have been credited to the statement of profit or loss and other comprehensive income.

Investment in shares and securities:

The aggregate market value of the investment at the December end is Tk. 31,819,428 against the cost amount of Tk. 70,086,810. The company finds it
prudent to recognize the unrealised loss/(gain) following the applicable IFRS and consider fair presentation of investment in shares,

Dividend income:

dividend income on investment in shares are recognized on cash basis and show in the statement of profit or loss and other comprehensive
income. For stock dividend, number of shares increases and average cost of investment decreases.

Functional and presentation currency:

The financial statements are presented In Bangladeshi taka which is the company's functional currency except indicated otherwise.

Materiality and aggregation:

Each material class of similar items is presented separately in the financial Statements, Iltem of dissimilar nature as function are presented separately
unless they are immaterial.

Balance of Fund and Accounts (un-expired risk reserve):

These have been arrived at by making provision for unexpried risks @ 50% of net premium of Marine Cargo and MIS except marine hull and Motor
insurance where provision has been made @ 100% on net premium income.

Reserve for exceptional losses:

As per 4th Schedule para 6(2) Income tax Act,2023 to meet the exceptional losses the company sets aside maximum 10% of the premium income of the
year in which it is set aside shall be deducted from the halance of the prafits.

Compliance with local laws:

Agrani Insurance PLC @



AUDITOR'S REPORT & FINANCIAL STATEMENTS ¢
The financial statements have been prepared in compliance with the requirements of the Companies Act, 1994, Securities and Exchange Rules 1987,
Insurance Act, 2010 and Insurance Rules 1958 and other relevant local laws.

2.16 Reporting currency:

A\

The financial statements are presented in Bangladesh currency (Taka) which have been rounded off to the nearest taka unless indicated otherwise.
2.17 General reserve fund:

The company creates a general reserve fund from the current year profit to cover future contingencies.

2.18 Reporting year;
The financial statements cover the financial period from 1 January 2025 to 31st December 2025 with comparative figures for the financial vear from 1

2.19 Property, plant and equipment:

Property, plant and equipment of the company shown in financial staterments that are within the scope of 145-16, "Property, plant and equipment” in
physical existence and valued at cost less accumulated depreciation. Following International financial reporting standards adoptad by (ICAB).

i) Recognition and measurement:

Property, plant and equipment are recognized if it is probable that future economic benefit associated with the asset will flow ta the eampany and cost
of the asset can be measured reliably. Items of property, plant and equipment are measured at cost less accumulated depreciation and accumulatated
impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost self constructed assets includes the cost of material and
direct labour, any other costs directly attributable to bringing the asset to a working condition for its intended use and the cost of dismantling and

removing the items and restoring the site on which they are located.

Gains and losses on disposal of items of property, plant and equipment are determined by comparing the procesds from disposal with the carrying
amount of property, plant and eguipment. When revalued assets are sold, the relevant amount included in the retained earnings.

ii)  Subsequent cost:

The cost of replacing a compenent of an items of property, plant and equipmentis recognized in the carrying amount of the item if it is probable that the
future economic benefits associated with the part will flow to the company and its cost can be measured reliable. The carrying amount of the replaced
component is de-recognised.

iil)  Depreciation:

Depreciation of fixed assets has been charged on reducing balance method at rates varying from 10% to 50% on estimated useful life of the assets except
building property which are being depreciated @2%. Depreciation on newly acquired assets charged for the year from the date of acquisition that Is
when it was available for use and depreciation is also charged up to the date of disposal during the year in which assets are disposed off. Assets category
wise depreciation rates are as follows:

Particulars | Rate of Dep.
Building property 2%
Decoration 10%
Furniture & Fixture 10%
Fans 20%
Typewriters 20%
Office Eguipment 10%
Motor Vehicles 20%
Air Conditioner 20%
Mator Cycle 20%
Fax Machine 20%
Photocopy Machine 20%
Computer & Printer 30%
Software 50%

iv) De-recognition:

An item of property, plant and equipment is de-recognised upon disposal or when no future economic benefits are expected from its use. Any gain or
loss arising on de-recognition of the asset is included in the statement of Cemprehensive income in the year the asset is de-recognised.

v)  Impairment of assets:

The carrying amounts of the company's non financial assets, other than deferred tax assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If any such indication exists, then the assets recoverable amount is estimated. An impairment loss is recognized if _;-1_;*’
the carrying amount of an asset or its cash generating unit exceeds its estimated recoverable amount. Impairment losses are recognized in the statement 4
of comprehensive imcome. Considering the present conditions of the assets, management concludes that there is no such indications exist.

§
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2.20 Recognition of Right-of-Use Asset and Lease Liability:

Agrani Insurance PLC. as a lessee, recognizes a right-of-use (ROU) asset representing its right to use of the underlying leased assets and corresponding
I lease liability representing its obligation to make lease payments for office rent agreements with effect from 1 January 2019 and has been following in
N the current year. The R-0-U asset and lease liability are recognized in the financial statements considering the incremental borrowing rate @9%.

The R-0-U asset is depreciated using the straight-line method from the beginning to the end of useful life of the ROU asset or end of the lease term.

The lease liability is initially measured at the present value of the lease payments that are adjusted for monthly payments. Lease payments are recorded
to profit or loss account as depreciation and lease interest as finance charges note reference 13 and Annexure-Al,

2.21 Employee benefit plan:

(a) Contributory provident fund:

The company operates a recognized contributory provident fund for its permanent employees. The fund is approved by the National Board of Revenue
(NBR), administered separately by a Board of Trustee. The employees of the company contributes 10% of their basic salary and the employer contributes
equal amount to the fund. No fund is included in the assets of the company.

(b) Gratuity scheme:

The company has a funded gratuity scheme far all eligible employees who complete minimum 3 years of confirmed service with the Company. Regquired
amount of gratuity is calculated on the basis of last basic pay depending on the lenth of service for ever completed year as well as proportionate to the
fraction period of service as of the respective financial year. This scheme is approved by the National Board of Revenue (NBR) and administered by an
independent Board of Trustees.

Following benefits are payable on Gratuity:

(i} Less than 3 years of canfirmed service - Nil

(ii) Confirmed service between 3 to 10 years - One month's last draw basic pay for every completed year of service.

(iii} On completion of 10 years confirmed service and above-One month's and 15 day's last drawn basic pay for every completed year of service subject
to maximum 50 times of basic pay.

(c) Workers Participation Fund and Welfare Fund:

Section 234 of chapter 15 of Labor Law 2006 (as amended in 2013) reguires every company to establish a workers’ Participation Fund and Welfare Fund.
However, Bangladesh Financial Institutions Division (BFID), on behalf of the financial institution sector, requested clarification from the Labor Ministry
regarding the applicability of the provisions for the sector. Similarly Bangladesh Insurance Association has corresponded with Finance Ministry through
IDRA on this matter requesting for exemption for Insurance Companies.

In addition to the Bangladesh Insurance Association, the IDRA themselves have communicated to the Ministry of Finance through a letter issued on 2
June 2021 (#53.03.0000.075.22.29.2021.30) requesting the ministry to consider Insurance Companies as similar to financial institutions and provide
exemption from payment related to Worker's Profit Participation Fund. In light of the on-going discussions between regulators, government ministries
and existing industry practices, the Company did not make any provisionns for WPPF and no funds were set aside as contribution. The Copmany is
closely monitoring the current situation and if there are any further clarification regarding this matter, the Company will act accordingly.

(d) Group health insurance policy:

The company has been operating a group health insurance policy for employees of the company in order to provide support to the family of the
employee after his death as per terms and condition of the group insurance policy of the company.

2.22 Segment reporting:
A business segment Is a distinguishable component of the company that is engaged In providing services that are subject to risks and returns that are
different from those of other business segments. The company accounts for segment reporting of operating results using the casses of business. The

performance of segments is evaluated on the basis of underwriting results of each segment. The company has four primary business segments for
reporting purpose namely Fire, Marine, Motor and Miscellaneous insurance business.

2.23 Stock of stationery and forms:
Stock of stationery and forms have been valued at cost.
2.24 Provision for income tax:

The company has made income tax provision as per the 1A5-12 "Income Tax", following the Income Tax Act, 2023 as amended from time to time and
Finance Act, 2020.

2.25 Provision for deferred tax:

Deferred tax is recognised on differences between the carrying amounts of assets and liabilities in the financial statements and the corresponding tax
bases used in the computation of taxable profit and are accounted for using the balance sheet liability metheod. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax assets are generally recognised for all deductible tempaorary differences to the extent that
itis probable that taxable praofits will be available against which such differences can be utilised. Appropriate accounting treatment has been made in the
financial statements as per 1AS-12 which had not been done earlier.

2.26 Cash flow statement:

Cash flow statement has been prepared in accordance with 1AS-7 under direct method as per requirement of Securities and Exchange Rules 1987 and
also a reconciliation of the cash flow from operating activities has been done followed by indirect method.

Agrani Insurance PLC @
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2.27  Earnings per share (EPS):

The company calculates Earnings per Share (EPS) in accordance with IAS-23, "Earnings per Share" which has been shown on the statement of profit or
loss and other comprehensive income. This has been calculated by dividing the basic earnings by the weighted average of ordinary shares outstanding
during the year.

2.28 Diluted earnings per share:
Diluted earnings per share reflects the potential dilution that could occur if additional ordinary shares are assumed to be issued under securities or
contracts that entitle their holders to obtain ordinary shares in fiture, to the extent such entitlement is not subject to unresolved contingencies. At 31st
December 2025, there was no scope for dilution and hence no diluted EPS is required to be calculated.

2.29 Interest oninvestment:

Interest on FDR and STD income from shares and other income have been duly credited to the profit and loss account.

2.30 Related party disclosure:
The Company, in normal course of business, carried out a number of transactions with other entities that fall within the definition of related party
contained in IAS-24: Related Party Disclosures. All transactions involving relating parties arising in normal course of business are conducted on an arm’'s
length basis at commercial rates on the same terms and conditions as applicable to the third parties. Details of the related party disclosures have been
given in note 31,

2.31 Eventafter balance sheet date:
There is no material adjusting or non adjusting events after balance sheet date.

2.32 Borrowing costs:
Interest on borrowings of fund from bank against secured overdrafts is recognized as financial expenses according to 1A5-23; “Borrowing Costs.” Interest
represents amount paid and accrued up to the end of the reporting September.

2.33 Comparative information:
Comparative information have been disclosed in respect of the year from 315t December 2025 for all numerical infermation in the Financial Statements
and also the narrative and descriptive information when it is relevant for understanding of the current year financial statements.

2.34 Re-arrangement of head of accounts:
To comply with the Insurance Act 2010, International Financial Reporting Standards as adopted by the Institute of Chartered Accountants of Bangladesh
(ICAB) during the perlod 2025, we have re-arranged some of Head of Accounts.

2.35 Status of compliance of international accounting standard and international financial reporting standards:
In preparing financial statements, we applied following IAS and IFRS:

Name of the IAS [ IFRS IAS / IFRS No. Status
Presentation of Financial Statements 1 Applied
Inventories 2 Applied
Cash Flow Statements 7 Appliad
Accounting Policies, Changes in Accounting Estimates & Errors g Applied
Events after Reporting Period 10 Applisd
Income tax 12 Applied
Property, Plant and Equipments 16 Applied
Employee Benefits 19 Applied
The effects of Changes in Foreign Exchange Rate 21 Applied
Borrowing Costs 23 Applied
Related Party Disclosures 24 Applied
Financizl Instruments: Presentation 32 Applizd
Earnings per Share 33 Applied
Impairment of Assets 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 37 Applied
Investment Property 40 Applied
Insurance Contracts 4 Applied
Financial Instruments: Disclosures W Applied
Operating Segments 8 Applied
Financial Instruments 9 Applied
Fair Value Measurement 13 Applied
Revenue from contract with customers 15 Applied
Leases 16 Applied

2.36 Prior period error Correction
The subsidiary (Agrani Insurance Securities Ltd.) incorrectly showed BOT. 10,000,000/- under revenue expenditure instead of being added to non-
current assets. This classification error has now been correctad, and the TREC License has been duly restated under Non-current Assets. Refer to Notes
5 A, 16.A and the Balance of Profit or Loss Appropriation Account.)

@ Agrani Insurance PLC
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[ Amountin Taka
B\ | s1-12-2025 || 31-12-202a | p1-01-2024 |
3.00 Share capital:
Authorized:;
Divided into 50,000,000 ordinary shares of Tk. 10 each. 500,000,000 500,000,000 500,000,000
Issued, subscribed and paid-up:
15,000,000 ordinary shares of Tk, 10 each |ssued for cash 150,000,000 150,000,000 150,000,000
21,018,698 ordinary shares of Tk, 10 each |ssued as bonus shares 210,186,980 189,799,040 189,799,040
36,018,628 shares of Tk. 10 each 360,186,980 339,799,040 339,799,040
This balance represents:
Ne. of Paid-up Share || Paid-up Share Paid-up Share
Cal
tegory Sharsholiers No. of shares | % of shares A Caphial P
Sponsor 11 5,995,840 27.75% 59,958 400 04,300,490 102,022,300
General public 4.154 1B.066.328 50 16% 1R0.663 280 180,868,830 181675920
Institutional investors 130 7,956,530 22.09% 79,565,300 64,629,770 56,100,820
Total 4,295 36,018,698 100.00% 360,186,980 339,799,040 339,799,040
Classification of Sharehclders by holding:
Holding of Shares No. of Holders No. of Shares % of total holdi
31-12-2035 31-12-2024 31-12-2025 31-12-2024 31-12-2025 31-12-2024 01-01-2024
Below 500 1,705 2,778 450,562 1,321,889 125% 3.89% 2.63%
500 to 5000 1,869 1,571 5,019,022 4,599,305 13.96% 13.54% 15.97%
5001 to 10000 302 215 2,209,125 1,900,321 6.13% 5.59% 5.59%
10001 to 20000 226 9 2,418,119 599,209 6.74% 1.76% 2.41%
20001 to 30000 63 s 1,518,405 839,555 422% 2.47% 2.31%
30001 to 40000 29 42 985,989 1,225,366 274% 3.61% 3.02%
40001 ta 50000 16 32 688,333 1,356,228 191% 3.99% 3,54%
50001 to 100000 38 17 2,718,442 1,038,211 7.55% 3.06% 3.00%
L0001 to 500000 31 10 5,195,003 3,518,405 17.20% 10.35%| 9.82%
500001 to 1000000 11 13 7,850,969 9,702,112 21.80% | 28.55%| 28.51%
1000001 o 5000000 5 6 3,944,729 7,873,302 16.50% 13.19% 23.19%
4,295 4,758 36,018,698 33,979,904 100.00% || 100.00% | 100.00%
4.00 Reserve for exceptional losses: Tk. 311,327,729
As per paragraph 6(2) of the dth schedule of Income Tax Act 2023, not excesding 10% of the net premium income has been transferred to reserve for
ional losses. Details are as under:
Amount (in Taka
et 31122025 31-12-2023 01-01-2024
Balance as an 1 January 204,279,646 268,530,816 150,279,013
Add: New reserve made during the year 17.048.084 24,748,820 19.251.803
Balance as on 31st December, 2025 311,327,728 294,279,646 269,530,816
5.00 General reserve: Tk. 3,000,000
The above Tund has been arrived as under:
Tak
P Amount (In Taka) -
31-12-2025 31-12-2024 01-01-2024
Balance as on 1January 3,000,000 3,000,000 3,000,000
Add: New reserve madeftransferred to P/L appropriation account during the year = & 3
Balance as on 31st December, 2025 3,000,000 3,000,000 3,000,000
5.A Non-controlling interest: Tk. 36,343,738
3 Amount (In Taka
i 31-12-2025 || 31-12-2028 "01-01-2024
Opening balance of non-controlling interast 40,207,443 41,550,516 41,046,339
Add: NCI Investment = = =
Less: Non-controlling interest during the year 3,863,705 1,343,073 1504,177)
Balance as on 31st December, 2025 36,343,738 40,207,443 41,550,516
6.00 Premium deposits: Tk. 1,636,060
e Amount {In Taka
ekt 31-12-2025 31-12-2024 '01-01-2024
Premium deposits 1,636060 1,886,569 1,960,7%
Total 1,636,060 1,886,568 1,960,796

The above balance represents premium received against covemnotes for which policies have not been issued within 31st December 2025, While the risks against non marine
and marine hull can be assumed from the issuance of covernote but risks against marine cargo can not be assumed until shipment advices are provided and accordingly
policies are issued.

7.00 Loans and advances: Tk. 60,781,926
I'he above fund has been arrived as under:

Amount (In Taka)
Particulars 5
31-12-2025 31-12-2024 01-01-2024
IDLC Finance LTD = = 849,236
Eastern bank (bank overdraft & term loan ) [Note : 7.01] 58,373,131 61,831,412 B6G,322,844
Jamuna bank (bank overdralt) [Note : 7.02] 2,408,795 3,373,145 4,339,238
Tatal 60,781,926 66,154,557 71,511,318
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Term Loan with Eastern Bank PLC:

The Term Lon of Tk 3.50 million availed from Eastern Bank Ltd, Santinagar Eranch, Dhaka,on 03 November 2024 with the following details:

Purpose: To meet up time to time financial requirements.

Interest: 13.05% (Floating )

Repayment: 60 EMI of TK, 795,240

Secured Overdraft (SOD) with Eastern Bank PLC:

The Overdraft facility of Tk. 3.00 million with Eastern Bank PLC, Santinagar Branch, Dhaka has been maintained from 03 November 2024. The terms and
conditions of the overdraft are as follows:

Purpose: To meet up time to time financial requirements.

Interest: 13.05% p.a. or 2.00 % above of the FDR rate with guarterly rates subject to the change by the bank from time to time.

Repayment: The facility shall be adjusted in lump sum from time to time but full/final adj 1t within the stipul
Security: Lien on FOR of Tk, 7.45 million maintained with Eastern Bank PLC, Santinagar Branch,

During the year the facility has not been availed.

Secured Overdraft (SOD) with Jamuna Bank Ltd:

The Overdraft facility of Tk. 5 million with Jamuna Bank Ltd, Motijheel Branch, Dhaka has been maintained from 4 September 2024.The terms and conditions
of the overdraft are as follows:

Purpose: To meet up time to time financial requirements.

Interest: 8.10% p.a. or 2,10% above of the FDR rate with quarterly rates subject to the change by the bank from time to time.

Repayment: The facility shall be adjusted in lump sum from time to time but full /final adjustment within the stipulated time.

Security: Lier on FOR of Tk, 6.5 million maintained with Jamuna Bank, Metijheel Branch.

During the year the facility has not been availed.

d time.

Estimated liability in respect of ding claims whether due orinti d TK. 70,240,445
Classwise break up of the class wise insurance business as under:
Amount (In Taka)
Particulars
31-12-2015 31-12-2024 01-01-2024
Fire 30,514,151 3,350,713 3,633,570
Marine 28,033,488 4,336,960 4,130,045
Motor 4,925,000 2,243,500 1,688,500
Miscellaneous 6,767,806 2,567,000 2,615,000
Total 70,240,445 12,503,173 12,067,115
Amount due to other persons or bodies carrying on insurance business: Tk. 12,317,992
The break up of the above tis as under:
Amount (In Taka
fartie 31122025 || 31122024 || '01-01-2024
Sadnharan bima corporation 9,996,425 8177698 10,063,549
Bangladesh general insurance ple. 314,628 314,628 314,628
Nitol insurance plc. 432,753 432,753 432,753
Asgia insurance ple. 275,356 275,356 275,356
Standard insurance ple. 165,375 165,375 165,375
Republic Insurance plc. 417,159 417,153 417,158
Central insurance plc. 118,125 - -
Federal insurance plc. 17,126 - =
Asia pacific insurance plc. 43,315 = -
Prime Insurance plc. 537,630 537,630 537,630
Total 12,317,992 10,320,599 12,206,450
Sundry creditors and accruals; TK. 9,714,936
The break up of the above amount Is as under;
Amount (In Taka)
Particulars
31-12-2025 31-12-2024 '01-01-2024
Audit fees payable 250,000 328,600 1563600
Insuranee stamps on deposit premium 895,005 138,056 133,084
Office rent payable - = 9,549
Office rent tax payable 18,105 7,895 7,855
Client income tax payable 13,460 55,861 24,103
Client VAT payable 45,944 97,429 39,240
Employees' income tax payabl 136,072 191,714 181,756
Salary payable 3,623,573 713,531 3,584,188
VAT payable 1,138,493 2,843,300 1377,183
Tax payable on agency commission 122,419 427,845 382,959
PF contribution 269,046 305,846 309,182
Rent Advances ¥ = 90,540
PF loan payable 39,261 50,394 31,871
Bills payable 160,000 28,800 -
Rent advanced saiham sky view tower & city Centre 1,992,558 1,498,328 1978328
Gratuity payable - 463,108 476,714
Total 9,714,936 7,145,707 10,185,132

R\
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10.A Consolidated sundry creditors and accruals: Tk. 13,573,292
The break up of the above amount is as under:
Amount (In Takal
B\ g 31123025 || 31122024 '01-01-2024
Agrani Insurance PLC. 9,714,936 7,145,707 10,185,132
Less: Intercompany payabie 225,000 171,000 117,000
Total consolidated sundry creditors and accruls 5,489,936 6,374,707 10,068,132
ADD: Agrani insurance securities |td. 4,083,356 2,775,010 6,500,856
Total 13,573,292 9,749,717 16,568,988
11.00 Un-claimed dividend : TK. 687,287
The break up of the above amount is as under:
7 Amount (In Taka
ear
31-12-2025 31-12-2024 '01-01-2024
2022 94,862 726,829 980,175
2023 331,969 175,502 236,307
2024 260,455 995,177 2
Total 687,287 1,897,508 1,216,482
12.00 Provision for income tax: Tk. 95,332,399

Income tax assessment has been completed up to the Assessment year 2022-2023 and adjustment has been made up duly, The assessment for the
#ssessment years 2023-2024, & 2024-2025, 2025-2026 are under process.

Amount (In Taka|
Particulars
31-12-2025 31-12-2024 01-01-2024
Balance as on 1 January 119,518,576 52,240,862 64,127,210
Current tax provision [Note: 12.01] 195,974 27281714 28,113,652
Provision for arrear Tax 7,323,525 - -
127,048,475 119,528,576 92,240,862
Less: Adjustment made during the year 31,716,076 - -
lance as on 315t D ber, 2025 95,332,399 || 119,528,576 | 92,240,862
12.A G | i pr for tan: Th. 95,751,571
The break up of the above amount is as under:
Amount (In Taka)
Particulars
31-12-2015 31-12-2024 ‘01-01-2024
Agrani Insurance PLC. 95,332,399 119,528,576 592,240,862
ADD: Agrani insurance securities Ltd. 419,172 628,775 =
Total 95,751,571 120,157,351 92,240,862
12.01 Current tax provision: The. 195,974
Amount (In Taka)
Particulars Taka Taka Tax Rate Taka
31132015 | 31-12.2024 '01-01-2024
Profit before Lax 23,295,046
Less: Items for separate caleulations
Gain from sale of shares =
Dividend income 931,636
Gain from sale of fied assets 12,368 944,004
22,351,042
Less: Unrealized gain on fair value 5,283,830
Less: Reserve for excepticnal losses 17,048,084
Income from business 19,128 37.50% 7,173
Gain from sale of sharas - 10.00%
Dividend income 931,636 20.00% 185,327
Gain from sale of Mxed assets 12,368 20.00% 2,474
Total 195,574 | 27,287,714 28,113,652
12.1A Consolidated current tax provision: Tk. 614,561
The break up of the above amount is as under:
Amount (In Taka,
Farticulars
31-12-2025 31-12-2024 ‘01-01-2024
Agrani Insurance PLC. 195,974 27,287,714 28,113,652
ADD: Agrani insurance securities |td, 418,587 1,417,292 -
Total 614,561 28,705,006 28,113,652
13.00 Deferred tax liability: Tk. 26,119,862
This has bean made up as under:
Amount (in Taka)
Particulars
31-12-2015 31-12-2024 ‘01-D1-2024
Balance as on 1 January 25,648,583 26,434,305 26,997,845
Add: Prior year deferred tax expenses = = =
25,648 583 26,434 009 26,997,845
Add: Current year deferred tax income/(expense) [Note: 13.01] 471,279 (786,326) (562,936)
Balance as on 31st December, 2025 26,119,862 || 25,648,583 || 26,434,309 |
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Defarred tax liak f{ ) Tk. 471,279
Partieul Amount (In Taka)
bl ol 31.17.2025 31-12-3024 01-01-2024
Carrying amount of property, plant & equipment 124,529,409 128,132,942 132,201,290
Less: tax base 42,476 463 47,299,682 52934188
Taxable/{deductible) temporary difference 82,052,940 80,833,260 79,267,102 /
Provision for gratuity 2,195,345) (3,641,425) (4,960,957)
Fair value reserve (38,267 382) {32,983,552) {14,298,957) 4
| Deductible temporary difference 40,462,727 (36,624,577) (19,259,914)
Net taxable/(deductible) temporary difference-Assets/(liabilities| 122,515673 117,458,237 98,527,016
Tax rate 37.50% 37.50% 37.50%
10.00% 10.00% 10.00%
Deferred tax assets as at December, 31st 2025 26,119 862 25,648,583 26,434,909
Deferred tax assets/{liability) in previous year 15,648,583 26,434,509 26,997,844
| Deferred tax expense/fiincome) for the year arlzre {786,326) |562,936)
Consolidated deferred tax expenses/income: Tk, 229,898
Amount (In Taka;
Particulars
31-12-2025 31-12-2024 01-01-2024
Agrani Insurance PLC, ATLZTS (786,326) {562,938}
Less @ Agrand insurance securithes ltd, 241,382 10,263 1,641
Total 729,898 (756,689] {564,5771)|
Consolidated deferred tax liability: The. 26,118,862
Amount {In Taka)
Particulars
31-12-2025 31-12-2024 01-01-2024
Agrani Insurance PLC. 26,119,862 25,648,583 26,434,909
Agrani insurance securities Itd. - 15,826 26,189
Tetal 26,119,862 25,664,409 26,461,098
Lease Liability: Tk. 2,635,596
S Amount {In Taka
artiatars 31.12.2025 || 31-12-2024 | '01-01-2024
Recognized against R-C-U Assets 2,242,752 2,850, 3b6 3,055,857
Add: During the year 2,317,461 1,381,336 1,677,930
Add: Lease Interest 71,438 90,042 87,762
Less: Rental payment 1,996,056 2,078,992 1,971,183
Lease Liability on 31st December 2025 2,635,596 2,242,752 2,850,366
Consolidated lease liability: Tk 2,635,596
Particulars Amount {In Taka i
31-12-2025 31-12-2024 '01-01-2024
Agrani Insurance PLC. 2,635,596 2,242,752 2,850,366
Agrani insurance securities |td, 2,106,336 1,427,987 1,386,336
Total consolidated lease liabiity 4,741,332 3,670,739 4,236,702
Less: Intercompany lease 2,106,336 1,427,987 1,386,336
Total 2,635,596 2,242,752 2,850,366
Property, plant & equipment: Tk. 126,772,162 126,772,162 130,983,309 135,257,149
The property, plant & equipment has been stated at cost less accumulated depreciation, Details are shown in the Annexure-A1,
Building property (floor purchase):
The company purchased 3 Nos Floor space, details are as follows:
Particulars SFT Location Acquisition date 31-12-2025 31-12-2024 '01-01-2024
City Centre 13,928 Motijheel 30-Jun-11 84,457,164 84,467,164 84,467,164
Saiham Sky View Tower (14th fl 6,340 Bijoynagar 11-Cct-10 20,902,825 20,902,825 20,502,825
Saiham Sky View Tower {16th flc 1,352 Bijoynagar 14-Mar-13 20,096,055 20,096,055 20,096,055
Palton Tower (2nd floor) 1,044 Purana Palton 23-Jun-16 11,220,240 11,220,240 11,220,240
Total Cost 136,686,284 136,685,284 136,686,284
Lass: A lated depr as on 31st D ber 2025 22,724,401 20,298,648 18,025,431
Net book value 113,951,883 116,287,636 118,660,853
Consolidated property, plant & equipment: Tk. 128,193,730
A nt {In Tak:
Particulars mauotiniTaks
31-12-2025 31-12-2024 '01-01-2024
Agrani Insurance PLC. 126,772,162 130,983,309 135,257,149
Agrani insurance securities |td, 2,023,520 2,029,520 2,780,023
Totzl Consolidated property, plant, & equipment 128,795,682 133,012,829 138,037,172
Less: Intercompany 601,952 273,614 501,951
Total 128,193,730 132,739,215 137,435,221
Statutory deposits: Tk. 70,000,000
R Amount (In Taka)
i 31122025 || 31-12-2024 || '01-01-2024
10-year BGTB with Jamuna Bank Ltd issued in 2013 16,000,000 16,000,000 16,000,000
11-year BGTB with Jamuna Bank Ltd issued in 2016 9,000,000 9,000,000 5,000,000
10-year BGTB with Jamuna Bank Ltd issued in 2022 10,000,000 10,000,000 10,000,000
10-year BGTB with Jamuna Bank Ltd issued in 2021 20,000,000 20,000,000 -
20-year BGTB with Jamuna Bank Ltd issued in 2011 5,000,000 5,000,000
05-vear BGTB with Jamuna Bank Ltd issued in 2023 5,000,000 5,000,000 -
10-year BETB with Jamuna Bank Ltd fssued in 2024 5,000,000 5,000,000 -
Total 70,000,000 70,000,000 35,000,000
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16.A Consolidated statutory deposits: Tk. 110,000,000
Particulars - e Tas)
31-12-2025 31-12-2024 '01-01-2024
Agrani Insurance PLC. 70,000,000 70,000,000 35,000,000
(Agrani insurance securities limited 40,000,000 40,000,000 40,000,000
Total 110,000,000 110,000,000 75,000,000
17.00 Fair value of finncial assets Tk. 31,819,428
. A (In Taka)
Particulars
31-12-2025 31-12-2024 '01-01-2024
Investrnent in shares at cost 70,086,810 70,061,710 73,837,092
Fair market value of the investment as at 31st December 2025 31,819,428 37,078,158 59,538,135
Unrealized gain/{loss) as at 31st December 2025 (38,267,382| {32,983,552) (14,298,957
Less: Unrealized gain/(loss) of previous year (32,983,552| {14,298,956) {13,316,230)
Change in fair value of financial assets charged to profit or loss account (5,283,830| (18,684,595) (982,727)
17.01 Investment in shares of listed securities:
Average Total market || Total market Total market
sl No of sh Average cost Total cost
N Name of company ° ares e 9\::9 =4 i market price: value on value on value on
o 5 i
" Tk 31-12-2025 31-12-2024 01-01-2024
1 AB bank PLC 46,687 20,72 967,166 5.60 261,447 359,450 443,988
2 Al-arafa islami bark 110,803 2528 2,801,100 16.80 1,861,490 2,160,659 2,726,709
3 AOPLC . . - - . - 10,842
4 Btha rma 8,000 147.00 1,176,000 118.00 944,000 652,800 1,168,600
5 EBL 15t mutual Fund 434,260 6,92 3,005,079 4.00 1,737,040 1,606,762 3,213,524
4 Esguire knit composit 26,780 4512 1,208,314 27.00 723,060 522,210 923,910
i Exim barnk FLC 321,578 16.63 5,345,161 5.50 1,768,679 2,315,362 3,344,411
3 Global islami bank 1,334,866 9.07 12,102,786 1.70 2,269,272 65,540,843 11,793,189
9 Jamuna Bank PLC 847,620
10 Mereantile bank PLC 108,904 13,55 1,475,592 B.40 914,794 1,121,711 1,049,423
1 Mutual trust bank 163,402 20,61 3,368,129 12.80 2,001,546 1,827,140 2,302,468
12 Mational bank PLC 248,287 10.40 2,582,185 3.20 734,518 1,216,606 2,060,782
13 NCC bank PLC 640,549 16.91 10,833,503 12.20 7,814,698 5,917,929 8,391,192
14 One bank PLC 146,304 12,50 1,828,761 7.00 1,024,128 1,243,584 1,342,892
15 Popular life 1st M.F. 541,199 6.62 3,615,003 240 1,298,878 1,677,717 2,760,115
16 Premier leasing 25,269 28.62 723,199 0.54 13,645 75,807 171,829
17 Prime finance & investment 17,444 47.62 830,683 1.50 31,399 75,009 200,606
18 Pubal Bank PLC - - - - - - 754,141
19 Robi Axizta PLC = ~ = = = = 3,000,000
20 Runner automobile 7,566 7525 569,342 36.70 277,672 197,473 366,194
21 Summit alliance port 8,012 68,63 543,864 42.50 340,510 173,860 217,926
2 Southeast bank Itd 338,346 18.48 6,263,046 9.40 3,185,152 3,049,614 4,333,326
23 Standarg bank [td 835,513 1217 10,166,613 4.90 4,094,014 5,013,078 7,010,161
24 Sumit power 2,495 58.55 14€,082 15.60 38,922 36,926 84,830
5 Trust islami life insurance 1,075 10,00 10,750 44.90 48,268 36,550 55,233
26 Trust bank itd 3,753 16,15 60,621 17.30 64,927 76,824 781,120
27 Union capital ltd 3,171 36.00 114,156 2.00 6,342 19,660 28,222
78 Uttara bank [td 9,266 32,33 299,577 22.80 211,265 154,246 136,498
Fi) Uttara finance B investment 396 91,16 38,099 9.50 3,782 b,2%6 13,384
Total 70,086,810 31,819,428 37,078,158 59,538,135
17.A Consolidated fair value of finncial assets Tk 48,505,804
z Amount (in Taka)
Particulars =
31-12-2015 31-12-2024 01-01-2024
Investment in shares at cost 118,294,838 119,868,050 124,930,181
Fair market value of the investment as at 31st December 2025 48,505,804 56,641,613 108,974,533
Unrealized gain/(loss) as at 31st December 2025 (69,789,034| (63,226,477) (15,955,648)
Add : Agrani insurance securities investment loss 1,278,727 28586,235 (3.372,824)
Less: Unraalized gain/{loss) of previous year (63,226,477| {15,955,648) {18,345,744)
Change in fair value of financial assets charged to profit or loss account (5,283,830| (18,684,595) (982,727)
fair value of finandial assets charged to Financial Statement 80,027,455 56,641,613 108,974,533
18.00 Subsidiary investment (AISL): Th. 55,900,000
Break up of which are as under;
2 Amourt [in Taka,
Particulars —_— -
31-12-2025 31-12-2024 01-01-2024
Balance as on 1 January 55,900,000 55,500,000 55,300,000
Add: Current year
Total 55,900,000 55,900,000 55,300,000

Agrani Insurance PL
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Break up of which are asunder:
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Amount {in Taka)

Particulars
31-12-2025 31-12-2024 '01-01-2024
Interest on fixed deposit (FOR) 21,284,772 22,306,558 22,199,108
Interest on BEGTB 783,897 580,623 1,422,552
Total 22,068,669 22,887,181 23,621,660
Amount due from other persons or bodies carrying on insurance business: Tk. 207,256,058
The break up of the above amount is as under:
. Amount (in Taka)
Particulars
31-12-2025 31-12-202% '01-01-2024
Sadharan bima corporation 202,982,910 165,998,808 154,753 614
Reliance insurance plc 998,639 1,020,166 1,020,166
Kamatuli insurance plc. 99,508 99,508 95,508
Green defta insurance ple. 144,205 144,205 144,205
Progati insurance ple. 886,735 886,735 886,735
Bangldesh general insurance plc. 733,291 1,184,374 526,131
Standard insurance ple. 1,101,235 1,101,235 1,101,235
Prevati insurance ple. 80,921 80,921 80,921
City general insurance ple. 5,443
Mercantile islami insurance plc. 9,609 = =
Pioneer insurance plc. 8,960 = =
Sonar bangla insurance plc. 16,320 - -
Takaful insuranceplc. 22,837 - -
Continantal insurance plc. 30,515 - i
islami commercial insurance plc. 84,930 84,930 84,930
Total 207,256,058 | 170,600,882 158,697,505
Sundry debtors (including advances, deposit and pre-payment}: Tk. 337,532,133
Headwise break up is as under:
Particula izl
AR 31122025 || 31122028 || 01-01-2024
Advance office rent 715,552 717,458 1,015,930
Tax deducted at source [Note: 21.01] 11,603,530 10,174,445 6,932,741
Advance against salary 897,319 528,059 773,670
Advance income Tax [Note: 21.02] 23,065 508 08,500,174 65,872,356
Others advances 235,015,487 254,955,497 174,884,199
Advance loan on car & motor cycle 4,333,928 5,587,532 6,672,958
Security Deposit |DLC = 290,420
Total 337,532,133 370,564,066 256,447,334
Consolidated sundry debtors (including advances, deposit and pre-payment): Tk. 338,170,328
Particulars srmmtinhkaEs=———
31-12-2025 31-12-2024 '01-01-2024
Agran| Insurance PLC. [Note: 21.00] 337,532,133 370,564,066 156,447,334
Agrani Insurance securities limited 2,363,195 1,498,904 854,285
Less: Intercompany receivable 1,725,000 1,311,000 897,000
Tatal 338,170,328 370,751,970 256,404,619
Tax deducted at source from the interest earned on FDR,bond and std account: Tk, 11,603,939
Year wise break up of tax deducted at source from the interest on FOR, std and account
Al t [In Tak
Year On FOR & Bond interest OnSTDI Fasdiot Y Tehe)
31-12-2025 31-12-2024 '01-01-2024
2020 1,281,657 57,110 1,338,767 1,338,767 1,338,767
2001 - - 1,822,211 1,822,211
2022 1,489,889 38,146 1,528,035 1,528,035 1.528,035
2023 2,212,166 31,562 2,243,728 2,243,728 2,243,728
2024 3,210919 30,785 3,241,704 3,241,704
2025 3,222,180 19,525 3,451,705 - -
Total 11,416,811 187,128 11,603,939 10,174,445 6,932,741
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21.02 Advance against income tax: Tk. 23 965,508
This made up as undar:

Amount (In Taka)
S Assessment year -
o 31-12-2025 31-12-2024 01-01-2024
2021-2022 17,600,684 17,600,682 14,632,300
2023-2023 - 25,065,940 18,004 D86
2023-2024 24 235,970 24,235.970 24,135970
2024-2025 24,593,582 24,593,582 8,000,000
2025-2026 15,035,272 7,000,000 -
2026-2027 2,500,000 - -
Total 83,065,508 98,500,178 65,872,356
22.00 Cash and cash equivalents: Tk. 182,000,590
The break-up of the above amount is as under:
Backical Amount (In Taka)}
il 31.12.2025 31122024 '01.01-2024
Cashin hand 45,692 68,721 124371
Short term deposits 19,191,153 4,303,275 5,536,581
Current deposits 2,663,745 4,986,045 3,776,663
Fixed deposits 160,100,000 175,000,000 240,100,000
Total 182,000,590 184,358,042 249,537,615
22.A Consolidated cash and cash equivalents: Tk. 184,505,590
Amount (In Taka)
{ |
Particulsre 31-12-2025 || 31-12-2024 | 01012024
Agrani Insurance PLC. [Note: 22.00] 182,000,590 184,358,042 249,537,615
Add : Agrani Insurance securities limited 2,505,000 2,686,133 7,404,841
Total 184,505,590 187,044,175 256,942,455
23.00 Audit fees: Tk. 126,400
. Amount {In Taka]
Particilars 31-12-2025 31-12-2024 '01-01-2024
Special zudit fee - - 100,000
Statutory audit fee 126,400 100,000 150,000
Other Audit Fees - - 100,000
Tatal 126,400 100,000 350,000
23A C lidated g P Tk. 33,016,580
2 Amount (In Takal
Particulars
31-12-2025 31-12-2024 '01-01-2024
Agrani Insurance PLC. 22,056,600 21,782,530 21,964,826
Agrani Insurance securities limited 11,364,001 6,074,170 4,899.877
Total C i d B P 33,420,601 27,856,700 26,864,703
™ Less: Intercompany expensas 404,012 423,988 404,012
Total 33,016,589 17,432,712 26,460,651
24.00 Directors fee: Tk. 1,628,400

During the year under review an amount of Tk. 1,628,400 has been paid to the directors of the company as board / committee meeting fee. The Board of
directors received no remuneration from the company other than fees for attending board/committes meeting.

25.00 Interest and dividend income: Tk. 29,057,794
The break-up of the above amount is as under:

Amount (In Taka)
Prrtiowlars 31-12-2025 31-12-2024 '01-01-2024
Interest on bangladesh government treasury bond (BGTB) 5402,288 3,803,801 2,845,100
Interast on fixed deposit 14192,774 16,885,849 12,944,353
Interast on short term deposit 174,010 153,919 164,180
Dividend income 931,637 2,031,624 2,314,945
Office rent receivable 414,000 414,000 414,000
Rental income 7,943,085 8,408,325 5,949,933
Total 29,057,794 31,701,518 34,632,511
25.A Consolidated Interest ,rental and dividend income: Tk. 29,159,707
Particitars Amount (In Taka)
31-12-2025 31-12-2024 '01-01-2024
R e BEE 29,057,794 31,701,518 34,632,511
Agrani insurance securities Ltd: 515,914 584,299 100,630
Total C lidated i , rental and dividend income 29,573,708 32,285.817 15,333,141
Less: Intercompany rental income 414,000 414,000 414,000
Total 29,154,707 31,871,817 34,919,141
26.00 Other income: Tk. 350,686
The break up of the above amount is as under :
Amount {In Taka)
Particulars 31-12-2025 31-12-2024 '01-01-2024
Profit on car loan 261,036 261,035 161,036
Gain on sale of share - 2,927,134 1,754,186
Gain on sale of fixed assets 12,368 - 300,218
Provident fund forfeited 77.282 199,673 214375
Gain on life Insurance - 1,028,615 =
Gain on purchase of bond - 168,737 -
Total 350,686 4,585,196 2,529,815

Agrani Insurance PL
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C lidated other income: Tk. (1,096,544)
Amount (In Taka
Particulars { !
31-12-2025 31-12-2024 "01-01-2024
Agrani Insurance PLC. 350,686 4,585,196 2,529,815
Agrani insurance securities Lid: (1,447,230) (1,304,307) 3,301,381
Total (1,096,544) 3,280,889 5,831,196
Premium less re-insurance: Tk. 170,480,837
The break up of the above amount is as under:
cl of Busi i P P5SB P i G ™ i R/l d R/l ceded AmosE i e
lass usiness rect Premium remium ress Premium accepte ceded
i PE 31-12-2025 31-12-2024 '01-01-2024
Fire 72,270.004 38,641,768 110,911,772 83,114,286 27,796,986 48,441,230 55,892,351
Marine 136,468,700 41,656,976 178.125.676 58,353,576 119,732,100 154,339,694 108,178.476
Motor 12,108,765 2,304,898 14,414,663 > 941,877 13,472,786 15,027,096 18,348,596
Miscellaneous 12,966,020 71,238,605 84,204,625 74,725,650 9,478,965 20,680,185 9,098,615
Total 233,814,489 153,841,747 387,656,136 217,175,339 170,480,837 247,488,205 192,518,038
Expenses of management: Th. 112,190,012
The break up of the above amount is as under:
Amount (In Taka
Class of Business {
31-12-2015 31-12-2024 '01-01-2024
Fire 53,896,802 46,366,732 23,499,666
Marine 45,782,474 43753,220 39,684,267
Maotor 6,214,001 6,652,660 6,870,776
Miscellaneous 6,296,734 7311927 7124031
Total 112,190,012 104,084,539 77,178,740

Earning per share (EPS):

The company calculates earnings per Share (EPS) in accordance with IAS 33: Earnings per Share, which has been shown on the face of the income statemant and this has bean

calculated by dividing the basic earnings by the weighted average number of ordinary shares outstanding for the period, Details calculations are as follows:

Amount (In Taka

Particulars
31-12-2025 | -12-2024 "01-01-
Net profit after taxes 15,303,868 55,424,732 70,200,294
Ordinary sharas on 1 January 36,018,698 36,018,598 33,979,904
Weighted average ber of ordinary shares o ding on 31st December 2025 36,018,698 36,018,598 33,979,904
Basic per share (Tk.] 0.42 1.54 207
Consolidated earning per share (EPS):
Amount (in Taka
Paricuiars 31-12-2025 31-12-2024 '01-01-2024
Net profit after taxes 6,455,563 52,385 202 71,333,663
Qrdinary shares on 1 January 36,018,698 36,018,698 33,979,904
Weighted average number of ordinary shares outstanding on 31st December 2025 16,018698|| 35018598 33,979,904
Basic earnings per share (Tk.] 0.18 145 210
Net assets value (NAV):
Net asset value {NAV) pershare has been calculated by dividing net asset value reported in the statement of financial position by the weighted average
number of ordinary shares in issue.
Amount {in Taka)
Particulars 31122025 || 31.12-2024 || '01-:01-2024
Sharehalders' equity 672,890,846 677,974,924 663,316,085
Ordinary sharss on 1 January 16,018,608 33,079,004 33,079,004
Weighted average ber of ordinary shares ot ding on 31st D: ber 2025 36,018,698 33,979,904 33,879,904
Net Asset value per share (Th.) 1868 19.95 1653
Consolidated net asset value (NAV)
= Amount (in Taka)
Particulai
cars 31122025 || 31-12-2024 || _"01-01-2024
Shareholders' eguity 699,330,255 683,013,711 699,992,637
Ordinary sharas on 1 January 36,018,698 33,979,904 33,979,904
weighted average number of ordinary shares outstanding on 31st December 2025 16,018,698 33,979,904 33,979,904
Consolited net asset value per share (Tk.) 19.42 lelﬂl 20,60
Net operating cash flows:
. Amount (In Taka
Particula
cuars 31-12-2025 31-12-2024 '01-01-2024
Met operating cash flow 27,959,857 24,259,652 3,296,239
Ordinary shares on 1 January 36,018,698 36,018,698 33,979,904
Weighted average number of ordinary shares outstanding on 31st December 2025 36,018,698 36,018,698 33,979,904
Net Operating Cash Flow per share (Th.) 0.78 0.10
Consolidated net operating cash flows:
; Amount {in Taka)
Particulars 31-12-2025 31-12-2024 '01-01-2024
Net operating cash flow 34,588 605 19,558,542 5,504,584
Ordinary shares on 1 January 36,018,698 36,018,698 33,975,504
Weighted average number of ordinary shares ding on 31st D ber 2025 36,018,698 36,018,698 33,979,908
Net operating cash flow per share (Tk.} 0.96 D,Sil]l 0.16
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Particalar Amount (In Taka
31-12-2025 31-12-2024 '01-01-2024

A Net profit before tax 23,295,046 81,925,119 97,751,110

Deprecization 5,253,468 6,539,639 6,877,040

Interest income (19,769,072} |20,847,569) (25,953,633)

Dividend income {931,636} {2,031,624) (2,314,945)

Gain on sale of fixed assets (12,368) - (300,218)

Forfeited providend fund (77,282} 1199,673) (214,375)

Gain on purchase of bond . (168,737) -

Gain on life Insurance - {1,028 618)

Gain on sale of shares = {2,527,134) {1,754,186)

Rental income (floor) (8,357,085} (8,822,325) (6,263,933)

Increase/(decrease) the balance of fund (36,322,185) 37,258,980 {14,357,009)

Increasef{decrease) of premium deposit {250,508) (74,235) (580,070)

Increase/{decrease) of amount due to other persons or body 1,937,393 (1,885,851) (2,665,633)

Increase/{decrease) of outstanding claims 57,737,172 436,058 (180,999)

Increase/(decrease) of sundry creditars except payable for fixed asset and tax payable 2,569,129 (3,039,425) (1,543,613)

Increase/(d } of un-claimed dividend (1,210,221} 681,026 -

Increasef{decrease) of stock of stamps and others (245,284) 190,171 (666,172)

Increasef{decrease] of advanced, deposit and prepayment except AIT 9,789,702 |33,268,854) (28,300,029)

Increasef({decrease) of amount due from other persans or body 14,413,603 11,903,377 11,198,874

Income tax paid (20,920,114} |140,38L,676) {27,235,970)

MNet cash generated from operating activities 27,959,857 24,259,652 3,296,239

32.00 Transaction with related parties:
Detail transactions with related parties and balances with them for the year ended 31st December 2025 were as Tollows:
Name of the related Party Relation Meture of Premiym Claim Paid
transaction earned

Royal shipping Lines Director Insurance 1,060,500

Royal motors Director Insurance 717,000 =

M 5 C trading Ltd Director Insurance 505,000

M.M.M nawvigation Co. Director Insurance - -

Amra kojon Director Insurance - %

BSP Industries pvt Itd Director Insurance 706,924

Sunny breaders Itd Director Insurance 285,280 2

Sultana agro complex Itd Director Insurance =

Sarban Import Ltd. Director Insurance 442,284 -

Agrani securities Ltd Subsidiary R_em 414,000

receievable

32,01 Chief Executive Officer's Salary & Allowances:

The CEQ has been appointed with the approval from Insurance Development & Regulatory Authority (IDRA).In eddition to remuneration, the CED is also provided with telephone,

Key Management Personnel Compensatior:
During the year, the amount of c tion paid to key manag:

32.02

a) Short term employee bensfits
b) Post-employment Benefits

c) Other long term Benefits

d} Termination Benefits

&) Share-based payment

Total

33.00 Compensation:

Mo compensation was gllowed to the Chiefl Executive Officer (CEQ) or any member of the Board for any special service rendered except as noted in the note

no. 24,

Agrani Insurance PL
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31.12.2025 31.122024
13,201,009 14,970,206
563,023 616,115
13,864,032 15,586,321
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34.00 Commission, brokerage or discount against sales:
Commission was incurred or paid to agents as per insurance Act, 2010 but no brokerage or discount was incurred or paid against sales.
35.00 Disclosure as per requirement of schedule Xl, part Il of the company Act, 1994:

R\

a Disclosure as per requirement of Schedule XI, Part Il, Note 5 of Para 3:

a(i) Employees engaged:
The total number of employees as on 31.12.2025 was 155 and drawing monthly salary of Tk. 9,000 and above.

36.00 General:
i) Previous period's figure have been regrouped/reclassified wherever considered necessary to conform to current year's presentation.
i) The financial statements are presented in BDT which have been rounded off to the nearest taka unless indicated otherwise,

iii)  All shares have not been fully called and paid-up.

iv)  Auditor's are paid only statutory audit fees.

v) No foreign exchange remitted to the relevant shareholders during the year under audit.

vi)  Noamount of money was expended by the company for compensating any members of the board for special service rendered.,

vii)  There was no bank guarantee issued by the company on behalf of directors.
Al QAN
Chairman Director Director Chief Executive Officer
/QD
Acting Company Secretary Chief Financial|Officer

Signed as per our separate report of same date.

Mohammad Shibbir Hossain, FCA
Enrolment No. 1048

Partner

Ashraf Uddin & Co

Chartered Accountants

DVC: 2604011048A5974835

Place: Dhaka
Dated: March 15, 2026
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FORM"AA"
Agrani Insurance PLC. 4
Classified Summary of Assets in Bangladesh of the Company g
As at 31st December 2025
Class of Assets Book Value Market Value Remarks
Statutory deposit at BGTB 70,000,000 70,000,000 | Realizable Value
Fair value of financial assets (investment in shares) 31,819,428 31,819,428 Fair Value
Fixed deposit 160,100,000 160,100,000 Realizable Value
Cash at bank 21,854,898 21,854,898 Realizable Value
Cashin hand 45,692 45,692 Realizable Value
Interest, dividend and rent accrued 22,068,669 22,068,669 | Realizable Value
Sundry debtors 337,532,133 337,532,133 Realizable Value
Amount due from other persons or bodies carrying on insurance business 207,256,058 207,256,058 Realizable Value
Property, plant & equipment 126,772,162 126,772,162 | Written down Value
Stock of stationery and stamp 1,038,068 1,038,068 At cost price
Agrani Insurance Securities Ltd. 55,900,000 55,900,000 Realizable Value
Total 1,034,387,107 | 1,034,387,107

The annexed notes from 1 to 36 form an integral part of these financial statements.

Al AR v

Chairman Director Director Chief Executive Officer

o)

Acting Company Secretary Chief Financial|Officer

Signed as per our separate report of same date.

Mohammad Shibbir Hossain, FCA

Place: Dhaka Enrolment No. 1048
Dated: March 15, 2026 Partner
Ashraf Uddin & Co
Chartered Accountants

DVC: 2604011048A5974835

@Agrani Insurance PLC
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Agrani Insurance Securities Limited has been
incorporated on March 18, 2021 as a public company
limited by shares, registered under the companies Act.
1994 vide cerlification of incorporation no.
C-169949/2021 being 59% owned by the Agrani
Insurance Company Limited. AISL has an authorized
capital of BDT 250 million and a paid up capital of BDT
100 million.

The company aims to have a sirong commitment to its
corporate, institutional and individual clients. The goal
of AISL is to provide professional and reliable services
to our clients and offer highest quality products. We
are aiming to provide investors a platform to frade in
both Dhaka Stock Exchange (DSE) and Chittagong
Stock Exchange (CSE). Our services will be
comprehensive in nature, including brokerage, CDBL,
research and custodian services. We will provide all
types of Brokerage Services through DSE and CSE
starting from Beneficiary Account (BO) opening to
CDBL related services. Thus AlISL is dedicated for the
development and expansion of the Capital Market.




\ 4
-~ : r g

OUR VISION

Our goal is to be a market leader by
providing all encompassing intemational
standard brokerage services to
maximize the wealth of our
investors with confidence.

OUR MISSION

We are sfrongly committed to establishing a
lasting relationship with our clients by providing
gudlity services with integrity, maintaining
corporate governance through our skiled and
qualified human resources, our joint
commitment 1o develop and contribute fo
the capital market and contributing to
the  social  responsibility — and
economic development of the
country.
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Message from the Chairman

Dear Shareholders and Stakeholders,

lam pleased to address you through this message as the Chairman of Agrani Insurance Securities Limited. In this communication, | would
lixe to provide an overview of our company’s perforrmance, the prevailing market condifions and our strategic approach to navigate the
challenges ahead.

The 2023-2024 financlal year has been a challenging period for the stock market, pimarily due to becrish investor sentiment, Persistent
economic uncertainties, Including the Russia-Ukraine confiict, have contibuted to o decline in market performance. These extemal factors
have resulied In reduced trading volumes and a cautious approach from market participants.

The unceriain global economic landscape has created headwinds for many Industries Including the financlal sector. However, itis essential
to acknowledge that economic cycles are Inherert to the stock market and periods of downtum are often followed by perlods of recovery.

Despite the curent challenges, we remain optimistic about the future prospects of the stock market. History has shown that the stock market
is cyclical and it is only a matter of fime before an upswing occurs. As ihe global and domestic ecanomic environment stabilizes, investors’
confidence Is expected to rebound leading to renewed interest in the stock market.

Furihermore, we are encouraged by the Initiatives taken by Honorable Pime Minister Shelkh Hasina to develop the economy. The visionary
leadership and strategic policies implemented by the govemment will undoubtedly play a vital role in steering the nation fowards a path
of expansion and financial reforms which will create a conducive environment for the capital market's resurgence,

Amidist these challenging market condifions, we have navigated the downtum by adopting prudent strategies and focusing on risk
management. Despife the bearish sentiment, we have maintained a robust risk management framework ensuiing the protection of our
clients’ investments. Our dedicated team of professionals has provided comprehensive advisory senvices to our valued clients’ enabling
them to make informed Investment decisions.

We also have continued to invest In our technology Infrastructure to enhance the efficiency and reliablity of our tfrading platforms and
back-office operations. Our commitment fo fechnological advancernents has enabled us fo streamline processes and improve the overall
client experience,

As we move forward, we rermain committed 1o our core values of integrity, fransparency and client centiicity. We will confinue to closely

maonitor market developments and cdap! our strategles accordingly. Our focus will be on Identifying emerging opporiunifies and delivering

Innovative solutions to our clients.

In conclusion, whie the curent market conditions present challenges, we firmly believe in the cyclical nature of the stock market and are
R confident that an upswing Is on the horizon. The govemment’s initiatives to develop the economy will also contribute significantly to our
i ’ future growth. We express our grafituce to our shareholders, clients and stakeholders for their unwavering support and we will remain

steadfast In our commitment to creating long-term value for all.

Thank you
Sincerely,

Zaker Ahmed, FCA
Chairman
Agrani Insurance Securties Limited

Agrani Insurance PLC @
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Message From The CEO

| am pleased to share with you the progress of Agrani Insurance Securities Limited over the past years. Our focus has been on improving
client engagement, enhancing digtal capabilties, and Increasing operational efficiency. By integrating advanced technology and
welcoming new fdlent, we are now betfer positicned to provide reliable and responsive service to our clients.

When | took on the role of CEC, | outlined a strategic plan to move the company forward, With the suppert of our board and the dedication
of our feam, we have been implemeniing this plan effectively. The experfise and commitment of our team have been crucial in ensuring
that we continue to meet the evolving needs of our clients.

Qur clients are at the core of our business. We are committed to helping you achieve your investment goadis with confidence by offering
quality financial sclutions, exceptional customer service, and a secure trading environment. We are also focused on encouraging greater
female parficipation in investing.

At Agrani Insurance Secuiities Limited, we operaie based on the values of Trust, Care, Innovation, and Pride, upholding the highest ethical
standards in all our activities.

Addifionally, | would lke ta note that in August 2024, we experienced significant poliical changes. including the fall of the previous govem-
ment and the formation of a new interim government, This has led to a volatie market environment and we are working diligently fo
navigare these challenges while continuing fo support our cllents.

We remain committed to provide the service and suppor you need during these uncertain fimes. Thank you for your confinued frust in us. }

Sincerely, :?? /

S. M. Delwar
Chief Executive Officer (CEQ)
Agrani Insurance Securities Limited

@ Agrani Insurance PLC
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Chartered Accountants

Report on the Audit of the Financial Statements
Qualified Opinion

We have audited the accompanying financial statements of Agrani Insurance Securities Limited, which
comprise the Statement of Financial Position as at December 31, 2024 and Statement of Profit or Loss
and Other Comprehensive Income, Statement of Changes in Equity and Statement of Cash Flows for the
year then ended, and notes to the financial statements, including a summary of significant accounting
policies and other explanatory information.

In our opinion, except for the possible effects of the material described in the basis for Qualified opinion
section of our report, the accompanying financial statements present give a true and fair view of all
material respects in the financial position of the company as at December 31, 2024 and its financial
performance and its cash flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs).

Basis for Qualified Opinion

1. The management of the Company failed to maintain at least 75% (seventy five percent) of the
paid-up capital as net worth at all times as per BSEC notification no. BSEC/CMRRCD/2009-
193/65/PRD/147.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Business in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code) and the Institute of Chartered
Accountants of Bangladesh (ICAB) Bye Laws.

Information Other than the Financial Statement and Auditors Report Thereon
Management is responsible for the other information. Our opinion on the financial statements does not
cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
\ information identified above when it becomes available and, in doing so, consider whether the other
N information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.

£
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Responsibilities of Management and Those Charged with Governance for Financial Statements and
Internal Controls

i,

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRSs as explained in note 01 and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Business continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the business or to cease operations,
or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is high level of assurance, but is not a guarantee that an
audit conducted in accordance with BSAs will always detect a material misstatement when it exits.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

= |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

= QObtain an understanding of internal contraol relevant to the audit in order to design
audit procedures that are appropriate in the circumstance, but not for the purpose of
expressing an opinion on the effectiveness of the business internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosure made by management.
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» Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exits related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in
the Financial Statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the business to cease
to continue as a going concern.

= Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
related safeguards.

Report on other Legal and Regulatory Requirements
In accordance with of the business, we also report the following:

a) We have obtained all the information and explanations which to the best of our knowledge

and belief were necessary for the purposes of our audit and made due verification thereof;
b) In our opinion, proper books of account as required by law have been kept by the business
so far as it appeared from our examination of these books and;

c) The statement of financial position and statement of profit or loss and other comprehensive
income dealt with by the report are in agreement with the books of account and returns.

Place: Dhaka Quazi Shafiqul Islam FCA
Date: February 09, 2026 Enrolment No. 0165
@,- DVC: 2602090165A5861136 Islam Quazi Shafique & Co.

Chartered Accountants
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Islam Quazi Shafique & Co.
Chartered Accountants

Agrani Insurance Securities Limited

Statement of Financial Position

As at December 31 2025

Amount in Taka

Notes 31.12.2025 31.12.2024 01.01.2024
Restated Restated

Assets
Non-Current Assets 42,023,520 42,029,520 42,780,023
Property, plant & equipment 3.00 2,023,520 2,029,520 2,780,023
Security deposit 4.00 30,000,000 30,000,000 30,000,000
TREC License 4.01 10,000,000 10,000,000 10,000,000
Current Assets 53,301,779 23,748,492 57,695,524
Advance, deposit and pre-payment 5.00 397,585 628,190 507,124
Accounts Receivable 6.00 1,965,610 870,715 347,161
Investment in securities 7.00 48,208,028 19,563,455 49,436,398
Deffered Tax Assets 11.00 225,555 - -
Cash and Cash Equivalents 8.00 2,505,000 2,686,133 7,404,841
Total Assets 95,325,299 65,778,012 100,475,547
Equity and Liabilities
Equity attributable to the shareholders 82,412,105 60,930,414 92,562,166
Paid up capital 9.00 100,000,000 100,000,000 100,000,000
AFS Reserve 23.00 = (30,242,926) (1,656,691)
Retained Earnings 10.00 (17,587,895) (8,826,660) (5,781,143)
Non-Current Liabilities 1,536,014 1,132,874 1,153,142
Deffered Tax 11.00 - 15,826 26,189
Lease Liability (Non-Current Portion) 12.00 1,536,014 1,117,048 1,126,952
Current Liabilities 11,377,179 3,714,724 6,760,239
Current portion of Lease Liabilities 13.00 570,322 310,939 259,384
Liability for expenses 14.00 515,302 481,971 575,191
Accounts Payable 15.00 3,568,053 2,293,039 5,925,664
Other Provisions 16.00 6,304,330 = =
Provision for Income Tax 17.00 419,172 628,775 -
Total Equity and Liabilities 95,325,299 65,778,012 100,475,547
Net Asset Value (NAV) 8.24 6.09 9.26

The accompanying notes form an integral part of this financial statements are to be read in conjunction
therewith.

E Director

Signed as per our separate report of same date.

Managing Director & CEO

Place: Dhaka

Date: February 09, 2026
DVC: 2602090165A5861136

Quazi Shafiqul Islam FCA
Enrolement No. 0165

Islam Quazi Shafique & Co.
Chartered Accountants

=

Director
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Islam Quazi Shafique & Co.
Chartered Accountants

Agrani Insurance Securities Limited
Statement of Profit or Loss and other Comprehensive Income
For the period ended December 31, 2025

rticul Amount in Taka

Particulars Notes 2025 ” 2024
Revenue 18.00 4,160,281 5,559,823
Cost of Service 19.00 (315,111) (437,429)
Gross Profit 3,845,170 5,122,454
Less: Administrative expenses 20.00 (4,696,372) (5,541,223)
Profit/(Loss) from operation (851,202) (418,770)
Less: Interest Expenses 21.00 (48,188) (95,518)
Add: Interest income 66,920 180,006
Add: Realized Gain/Loss on Share 22.00 (1,447,230) (1,304,307)
Profit/(loss) before provisions (2,279,699) (1,638,589)
Other Provisions
Less:Provision for diminution value of investment in securities 16.00 I 6,304,330 | | - I
Profit/(loss) before tax (8,584,030) (1,638,589)
Deffered Tax (expenses)/Income 241,382 10,363
Less: Income Tax Expenses 24.00 (418,587) (1,417,292)
Net profit/(loss) after tax (8,761,235) (3,045,518)
Other Comprehensive Income
AFS Reserve 23.00 | [ (30,242,926)|
Total Comprehensive Income (8,761,235) (33,288,443)
Earning Per Share (EPS) (0.88) (0.30)

The accompanying notes form an integral part of this financial statements are to be read in conjunction
therewith.

Managing Director & CEO

el -

Director Director

Signed as per our separate report of same date.

Place: Dhaka
Date: February 09, 2026
DVC: 2602090165A5861136
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Islam Quazi Shafique & Co.
Chartered Accountants

Agrani Insurance Securities Limited
Statement of Changes in Equity
For the period ended December 31, 2025

Amount in Taka
Particul i
arneuiars Share capital | AFS Reserve Rem_n“’ Total
Earnings
Opening balance as on January 01, 2025 100,000,000 - (8,826,660) 91,173,340
AFS Reserve - - - -
Net profit/ (Loss) during the year - - (8,761,235) (8,761,235)
Closing balance as at December 12, 2025 100,000,000 - (17,587,895) 82,412,105
Statement of Changes in Equity
For the year ended December 31, 2024
Amount in Taka
Retained
Eariams Share capital | AFS Reserve Earnings Total
(Restated)
Opening balance as on January 01, 2024 100,000,000| (1,656,691) (5,781,143) 92,562,167
AFS Reserve - | (28,586,235) 5 (28,586,235)
Net profit/ (Loss) during the year - - (3,045,518) (3,045,518)
Closing balance as at December 12, 2024 100,000,000 | (30,242,926) (8,826,660) 60,930,414

Manﬁ:‘f& CEO t Director

Signed as per our separate report of same date.

Quazi Shafiqul Islam FCA
Enrolement No. 0165

Islam Quazi Shafique & Co.
Chartered Accountants

Director

Place: Dhaka
Date: February 09, 2026
DVC: 2602090165A5861136

@ Agrani Insurance PLC



Statement of Cash Flows
For the period ended December 31, 2025

Islam Quazi Shafique & Co.
Chartered Accountants

Agrani Insurance Securities Limited

Particulars

Amount in Taka

2025 [ 2024
A. Cash flow from Operating Activities
Collection from customer & Bank interest 4,227,201 5,739,889
Cash paid to customers, suppliers, employees & others 2,401,548 (10,440,998)
Net cash used in Operating Activities: 6,628,749 (4,701,109)
B. Cash flow from Investing Activities
Acquisition of fixed assets (656,674) -
Investment in securities & Other (28,644,573) 29,872,943
Realized Gain & Loss on Securities (1,447,230) (1,304,307)
Un-Realized gain/(loss) on Sale of Securities (AFS Reserve) 23,938,596 (28,586,235)
Net cash used in Investing Activities: (6,809,881) (17,599)
C. Cash flow from Financing Activities
Paid up capital | - ” B
Net cash flow from Financing Activities: - -
Net increase/(decrease) in cash and cash equivalents (A+B+C) (181,132) (4,718,708)
Cash and cash equivalents at the beginning of the year 2,686,133 7,404,841
Cash and cash equivalents at the end of the year 2,505,000 2,686,133
Net Operating Cash Flows per share 0.66 (0.47)

W

Managing Director & CEO

f

Director

Signed as per our separate report of same date.

Quazi Shafiqul Islam FCA
Enrolement No. 0165

Islam Quazi Shafique & Co.
Chartered Accountants

Place: Dhaka
Date: February 09, 2026
DVC: 2602090165A5861136
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Islam Quazi Shafique & Co.
Agrani Insurance Securities Limited Chartered Accountants

Explanatory notes to the Financial Statement
For the year ended December 31, 2024 j

1.00 Status and nature of the company and significant accounting policies

1.01 Legal from and status of the company
Agrani Insurance Securities Limited is incorporated on March 18, 2021 as a public company limited by
shares, registered under the companies Act. 1994 vide certification of incorporation no. C-169949/2021.
The company is a subsidieary of Agrani Insurance Company Limited.

1.02 Address of registered office and place of business of the company
Registered office of the company is situated at Saiham Sky View Tower (16th floor), 45, Bijoy Nagar,
Dhaka-1000, Bangladesh.

1.03 Principal activities of the Company
The principal activities and nature of the business of Agrani Insurance Securities Limited is act as
brokerage house with a view to cope with the business needs of the stock buying and selling in the
Market as a member of the Dhaka Stock Exchange (DSE) under the aegis to operating Stock broker and
stock dealer and other activities in Bangladesh.

2.00 Significant Accounting policies
The financial statement have been prepared in accordance with International Financial Reporting
Standards which are adopted by the institute of Chartered Accountants of Bangladesh and the Companies
Act, 1994, Specific accounting policies were selected and applied for significant transactions and events.

2.01 Basis of Accounting
The Financial Statements of the Company are prepared on a going concern basis under historical cost
convention and in accordance with the International Accounting Standards (IAS) and International
Financial Reporting Standards (IFRS), the Companies Act 1994, the Securities and Exchange Rules 1987
and other laws and rules applicable in Bangladesh.

2.02 Compliance with International Financial Reporting Standards
The financial statements have been prepared in compliance with requirements of the International
Accounting Standards (IAS) approved by the International accounting Standard Committee (IASC) and as
adopted by the Institute of Chartered Accountants of Bangladesh (ICAB).

2.03 Compliance with Local Laws:
The financial Statements have been prepared in compliance with requirements of the Companies Act,
1994 and other applicable rules and laws as are applicable.

2.04 Fixed Assets and Depreciation
Depreciation has been charged on Fixed Assets from the date of acquisition at the following rates on
streight line method and depreciation has been charged on addition of assets during the year under audit.
Rate of depreciation

Computers and Laptop 25%
Furniture and Fixtures 20%
Air Condition 15%
Office Renovation 20%
Office Equipment 15%
Network Server 10%
Intangible Assets ;9*
Software 120%

2.05 Revenue Recognition
Revenue is recognized only when it is probable that the economic benefits associated with the
transaction will flow to the enterprise the revenue during the year and in accordance with the IFRS-15
“Revenue from Contracts with Customers”.
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Islam Quazi Shafique & Co.
Chartered Accountants

"
2 2.06 Responsibility for preparation and presentation of financial statements

5 The Board of Directors of the Company is responsible for the preparation and presentation of financial
statements under section 183 of the Companies Act 1994 and as per the provision of “The Framework for
the Preparation and Presentation of Financial Statements” issued by the International Accounting
Standards Committee (IASC).

2.07 Components of the Financial Statements
According to I1AS-1 “Presentation of financial statements” the complete set of financial statement includes
the following components
1) Statement of Financial Position as at December 31, 2024.
2) Statement of Profit or Loss and other Comprehensive Income for the year ended December 31, 2024.
3) Statement of Changes in Equity for the year ended December 31, 2024,
4) Statement of Cash Flows for the year ended December 31, 2024.; and
5) Notes, comprising a summary of significant accountant’s policies and other explanatory as at and for
the year ended December 31, 2024.

2.08 Reporting Period
Financial statements of the company for the period from January 01, 2024 to December 31, 2024.

2.09 Reporting currencies
Transactions in foreign currencies are converted into Bangladesh taka at the exchange rate ruling on the
date of transaction and rounded off to nearest Taka.

2.10 General
Figures appearing in the Financial Statements have been rounded off to the nearest amount taka.

48

Agrani Insurance PLC @



Islam Quazi Shafique & Co.

Chartered Accountants
plote Particulars A';:“j::;;:h 01.01.2024 /
No. 31.12.2025 || ”

Restated Restated
3.00 Property, plant & equipment
Cost 5,133,973 4,477,299 4,477,299
Opening balance | 4,477,209 " 4,4?7.23“ 3.820.62—4|
Add: Addition during the year 655,674 - 656,674
Less: Disposal during the year - = =
Closing balance 5,133,973 4,477,299 4,477,299
Depreciation 3,110,454 2,447,779 1,697,276
Opening balance | 2,447,779 " 1,697,276 ” 834,262 |
Add: Charged during the year 662,674 750,503 863,014
Less: Adjustment made during the year - - -
Accumulated depreciation 3,110,454 2,447,779 1,697,276
Carrying amount 2 023!520 2,029,520 2 ?80!023
Details have been shewn in Annexure-A
4,00 Security deposit
Security deposit [ 20,000,000 || 30,000,000 || 30,000,000 |
Total BDEDODEMO 30,000,000 30,000,000
4.01 TREC Licenca
Opening Balznce I 10,000,000 " 10,000,000 “ = |
Add: Re-statement of TREC License fees 10,000,000
Closing Balance 10,000,000 10,000,000 ____ 10,000,000
E.00 Ach e, deposit and pre-pay t
Opening Balance I 628,190 " 507,124 ” - |
Add: Addition During the year 397,585 628,190 507,124
1,025,775 1,135,314 507,124
Less : Advance Income Tax adjustment [ 628,190 || 507,124 “ -
Closing Balance 397i585 523‘190 507!114
6.00 Receivable
Receivable From Cash Clients (Trading in Securities) 1,197,486 847,443 65,812
Receivable From DSE (Broker] 764,374 23,272 340,349
Advance Service Charge 3,750 - -
Total e T A - e 2 4
7.00 Investment In Securities & Others -
Investment in IPO = " 97,010 “ 683,230
Investment in Securities (Dealer Account)| 48,208,028 19,466,445 48,747,168
Total 48, 105‘028 195553 £5 49{!35&
All investments in marketable securities are valued on an aggregated portfolic basis at cost price at the balance sheet date. Unrealized
gains/losses are not recognized in the profit and loss statement. But sufficient provisions has been maintained for the diminution in
value of the investment as per BSEC guidelines against the unrealized loss. Please see Note No. 14.00 for the details.
7.01 Investment In Securities
Particulars No of Share Cost Value Market Value 31.12.2025 31.12.2024 01.01.2024
AAMRBANET (A) 3,000 168,748 53,700 53,700 80,400 102,600
ACTIVEFINE {2} 10,000 183,915 55,000 55,000 79,000 -
AGNISYSL (B) R - - - 384,000 -
AMPL (S{CP] 12,000 527,223 338,400 338,400 378,000 -
ANWARGALY (A) 15,000 3,130,575 1,275,000 1,275,000 1,048,500 3,199,500
AOL (A) = & 2 E ! 35,500
AOPLC (S[CP)} - - - = = 16,245
BBSCABLES [B) = - - = 175,000 =
BOCOM (A) 2.500 64,823 64,000 64,000 -
BOTHAIFOOD (8) - - - - - 1567,670
BEXIMCO (A) 1,050 116,178 115,605 115,605 115,605 115,600
BPPL (8) 20,000 296,036 294,000 294,000 - -
BMPL (A) - = - = 295,000 -
BSCCL (A] 20,000 4,503,628 2,532,000 2,532,000 2,522,000 4,378,000
CNATEX (B) 25,000 291,394 60,000 60,000 120,000 255,000
COPPERTECH (B) 40,000 1,465,291 752,000 752,000 720,000 1,475,000
EGEN [A) - - - - 693,914 -
EHL - - - = = 17,280
EXIMISTMEF (A 70,000 354,095 203,000 203,000 224,000 -
FEKDIL (A) L = - & = 172,000
FORTUNE (E) 64,435 4,876,215 889,203 883,203 1,076,065 4,877,730
FUWANGFCOD (B) = o - % 214,078 -
GLOBALINS - - - - o 1,599,595
GSPFINANCE {A) 299,348 9,004,128 443,022 1,706,284 9,070,244
ICICL (A) 50,000 1,894,983 1,115,000 1,075,000 1,560,000
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Islam Quazi Shafique & Co.

Chartered Accountants

Note Amount in Taka
e Particulars 2200 ” 31.12.2024 " 01.01.2024
< i Restated Restated |
IFADAUTOS (A} 5,050 193,463 109,080 109,080 104,020 -
ITC (A) 6,000 277,117 230,400 230,400 214,200 -
JHRML - - - = = 727,605
KDSALTD (A) 43,050 2,930,834 1,765,050 1,765,050 1,480,920 1,925,000
KPCL (Z) = = - = 91,700 -
KLT () 10,000 115,449 114,000 114,000 =~ >
LINDEBD (A) 100 145,759 75,010 75,010 101,950 -
MAKSONSPIN (A} 5,000 112,120 24,000 24,000 31,000 111,500
MASTERAGRO (S(CP) 18,025 287,401 90,125 90,125 122,570 -
MEGHNAINS (A) 1,000 47,983 28,000 28,000 27,900 37,400
MONNOFABR = - - = = 2,425,111
MPETROLEUM (A} 50 10,096 9,620 9,620 -
NAHEEACP 95,011 6,351,316 1,738,701 1,738,701 1,985,730 6,204,218
ORIONPHARM (A) 10.000 667,165 274,000 274,000 379,000 2
POPLILARLIF (4) 10,000 642,667 415,000 415,000 510,000 232,750
REPLIBLIC (A) 1,050 45672 28,560 28,560 29,400 22,110
SALAMCRST (B) - - - - - .
SALVOCHEM (B) 45 000 2,708,586 1,359,000 1,359,000 1,147,500 3,708,000
SEAPEARL (B) 12,500 412,325 407,500 407,500 - -
SKTRIMS 35,000 1,012,538 276,500 276,500 535,500
SONALIANSH (A) = - - - 231,800 -
SPCERAMICS (B) 90,000 4,695,790 1,296,000 1,296,000 1,083,000 3,870,000
SSSTEEL {B) - 176,000 -
|SUMITPOWER (A] 11,000 379,187 135,300 135,300 162,800 374,000
SONALIPAPR (A) - - - 7 - 61,510
UNICAP [B) - = - - - 329,300
USMANIAGL (Z) - - - - - 104,600
UNIQUEHRL (A) 3,000 205,322 114,600 114,600 132,600 170,100
Total 1,033,162 48,208,028 16,686,376 16,686,376 19,466,445 48,747,168
8.00 Cash and cash equivalents
Cash in Hand 28,994 ” 20,836 " 28,270
Cash at Bank 8.01 2,476,006 2,665,297 7,376,571
Total 2,505,000 2,686,133 7,404,841
8.01 Cash at bank
[\ Brac Bank Ltd.(C.A -1532204812250001} 517,072 813,661 1,182,129
NCC Bank Ltd. {C.A-0057-0210012853) 8,641 50,809 28,742
Pubali Bank Ltd. (Dealer - 2905102001574) 474,305 317,819 275,248
Pubali Bank Ltd. (C.C.A-2905102001583) 1,475,988 1,483,008 5,880,452
Total z,;m,oos 2&5‘29? ?‘376‘5?1
9.00 Share capital

Authorized Share Capital: Taka. 250,000,000
The authorized share capital of the company is Tk. 250,000,000 (Twenty five core) divided into 25,000,000 ordinary shares of Taka 10/-

each.

Issued, Subscribed and Paid up Capital: Taka. 100,000,000

This represents the paid up capital of the company with 10,000,000 Ordinary Shares of Taka. 10/- each subscribed and paid by the

following sponsor shareholders and directors of the company.

Name of the Shareholders No. of Shares % A tin Taka
Agrani Insurance Company Ltd. 5,590,000.00 0.56 55,900,000
Quazi Sakhawat Hossain (lintoo) 190,000.00 0.02 1,900,000
Zaker Ahmed,FCA 190,000.00 0.02 1,900,000
Md. Mahbub Alam 340,000.00 0.03 3,400,000
Tania Mustafiz 490,000.00 0.05 4,900,000
Sharmina Haque 490,000.00 0.05 4,900,000
salma Ashrafun Nessa 340,000.00 0.03 3,400,000
Md. Abdur Razzak Khan 490,000.00 0.05 4,900,000
H.M. Ibrahim 340,000.00 0.03 3,400,000
Ruslan Nasir 250,000.00 0.03 2,500,000
Mahreen Nasir 240,000.00 0.02 2,400,000
Niaz Ashraf Khan 150,000.00 0.02 1,500,000
Maohammad Ismail 150,000.00 0.02 1,500,000
Raeqg Mufrad Alam 150,000.00 0.02 1,500,000
Nahian Ayman Shabab 150.000.00 0.02 1,500,000
Shamonty Hossain 150,000.00 0.02 1,500,000
Ishtiaque Ahme Shann,ACA 100,000.00 0.01 1,000,000
Tanha Zarrin Ahmed, Bar-atdaw 100,000.00 0.01 1,000,000
Shafguat Ahmed Saad 100,000.00 0.01 1,000,000
Total 10,000,000 1.00 100,000,000
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Islam Quazi Shafique & Co.

Chartered Accountants

A in Taka
'::e Particulars 31.17.2025 | 31.12.2024 01.01.2024 /
Restated ” Restated
10.00 Retained Earnings
Opening Balance ‘ (8,826,660) ” (5,781,143) ” (16,924,401)
Add: Addition during the year (8,761,235) (2,045,518) 1,143,258
(17,587,805) {8,826,660) (15,781,143)
Less: Restatement of TREC License fees (Mote: 4.01) - - 10,000,000
Closing Balance (17,587,895} {8,826,660) {5,781,143)
11.00 Deferred Tax
Carrying Amount of Accounting Base ‘ 1,421,568 ” 1,755,005 ” 2,178,072 |
Carrying Amount of Tax Base 1,503,505 1,790,447 2,183,543
Temporary Difference (81,937) (24,542) (5,470)
Rigft of Use Ascat (738,264)
Total Difference 820,201
Tax Rate 27.50%][ 30.00%]| 30.00%]
Deferred Tax (Asset)/Liability during the year (225,555 (10.363 (1.641)
Opening balance as at 01 lanuary [ 15,826 || 26,189 || 27,830 |
Net Closing Deferred Tax (I ME (241,382) 15826 26,189
12.00 Lease Liability (Non-Current Portion)
Opening Balance 1,117,048 1,126,552 707,987
Add: Addition during the year 656,674 - 656,674
Add: Interest during the year 21,675 41,651 21,675
1,795,397 1,427,987 1,386,336
Less: Payment during the year [ = s =
Closing Balance 1,795,397 1,427,987 1,386,336
Less: Current Portion of Lease Liabilities [ 259,384 |[ 310,939 |[ 259,384 |
1!5!E£1l 5511'}!048 §!ﬂ6!952
13.00 Current portion of Lease Liabilities
Opening Balance 310,939 ” = || =
Add: Addition 259,384 310,939 259,384
570,322 310,939 259,384
Less: Payment during the year [ E || - =
Closing Balance 570,322 310,939 259,384
A
14.00 Liability for expenses vl
Salary and Allowances 58,999 84,399 179,370
Provision for Expenses 375,763 306,234 214,807
Payable to Link3 Technologies Ltd - 3,500 -
Fayable to Drik ICT Limited 5,500 5,500 =
Wasa & Electricity Bill 10,040 10,238 18,624
Service Charge 7,500 14,000 19,500
Trade License Renewal = = 27,890
Audit fees 57,500 57,500 115,000
Total 515,302 481,971 575,191
15.00 Accounts Payable
Payable to CDBL 80,640 65,375 28,572
Payable to DSE ( Broker & Dealer) 181,428 111,990 4,540
Payable to Clients (Broker) 1,987,985 847,674 4,624,552
Payable to Supplier 418,000 368,000 368,000
Payable to Other 900,000 900,000 900,000
Total 3!568£53 %!293!03Q 559255564
16.00 Other Provisions
Provision for diminution value of investment in securities | 5,304,330 || -l =
Total 6,304,330 - -
As per the guldelines of the BSEC wvide Circular No. SEC/CMRRCD/2009-193/196 dated December 28, 2016 and letter No.
BSEC/SMMID/NE/2023/1690 dated March 28, 2024 and further Directive No. BSEC/SMMID/NE/AP/2025/108/629 dated November 13,
2025 the provision has been made at 20% on unrealized loss Tk. 6,304,330 as at December 31, 2025 and rest of the amount Tk.
25,217,327 will be made provicion next 4 quarter as per guideline. &
17.00 Provision for iIncome Tax

Opening Balance 628,775 - -
Add: Addition during the year 418,587 871,092 -
Add: Previous year's under provision - 546,200 -
1.047.362 1,417,292 -
Less: Adjustment/Paid during the year 628,190 || 788,517 || = 1]
Closing Balance 419'172 628'?75 -
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Islam Quazi Shafique & Co.

Chartered Accountants
Note Particulars Amount in Taka
No. 3112.2025 || 31.12.2024
18.00 Revenue
Brokerage Commission | Dealer & Broker ) 3,685,787 || 5,114,903
Other Income 18.01 4744584 444,980
Total 4,160,281 5,559,883
18.01 Other Income
BO opening Fees 9,450 15,750
BO Annual Fees and others 16,050 24,937
Dividend Income 448,994 404,293
Total 474,494 444,980
19.00 Cost of Service
CDBL Expense 114,071 163,763
Laga Charge (Broker & Dealer ) 201,040 273,666
Total 315111 437,429
20.00 Administrative expenses
Salary and Allowances 894,000 1,695,363
Festival Bonus 88,100 182,370
Telephone and Mobile Expenses 31,000 34,800
Printing and Stationery 10,272 2,228
Postage & Courier 50 -
Office Maintenance 26,243 17,690
Software Maintenance 50,000 -
Repair & Maintenance 3,220 12,700
Electricity Bill 75,732 109,764
Internet Bill 115,400 176,305
Entertainment 31,650 31,495
Legal and Registration fees 87,660 57,072
Depreciation & Amortization 662,674 750,503
Renewal Fees 200,523 221,718
Conveyance 6,990 9,242
Professional fees 24,000 24,000
Audit fees 57,500 115,000
Service Charge 60,000 85,000
Stamp and deed 3,680 -
Wastage and Cleaning Expense 1,200 36,100
DSE Expense 40,400 50,000
Annual Charge 10,800 -
Rent, Rate & Taxes 100,000 69,060
Water Bill 6,550 8,309
Business Promotion 2,108,728 1,852,504
Total 4,696,372 5,541,223
21.00 Interest Expenses
Bank Charges 26,513 53,867
Interest on lease 21,675 41,651
Total 48188 95,518
22.00 Realized gain/(loss) on Sale of Securities
Realized Gain/Loss | 1,447,230 | 1,304,307 |
Total 1,447,230 1,304,307
23.00 AFS Reserve
Market Value of Share - 19,466,445
Cost Value of Share = 49,709,370
AFS Reserve Transferred to other Comprehensive Income - (30,242,926)
24.00 Income Tax Expenses
Income tax charge during the year 418,587 871,092
Previous year's Under Provision - 546,200
Demand Tax = =
Total 418,587 1,417,292
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Reception Ceremony of the President & Vice Presidents (BIA)

Reception Ceremony

iy Honour of the

president & Vice Presidents

Bangladesh Insurance Association {BIA)

Chief Guest

~ Mr. Mir Nas’ HossaP
' Presia * / FBCCI
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AGRANI INSURANCE PLC

Registered Office: City Cenfre (Level-17), 20/1, Mofineel C/A, Dhaka-1000, Bangladesh

WL oo e e sere mm o Sverire mre aew o s SRR
OF o o i i e
_____________________ being a Memiber of Agrani Insurance pLC do hereby appoint
MM, o e e o e e e A
of

as myfour proxy, to vote for me/fus and on my/our behalf at the 26™ Annual General Meeting of the Company fo be
held virually by using digifal plafform on Thursday, 14 May 2026 ot 11:00 AM and at any adjoumnment thereof.

Soned il o s ool o o 2026
Signature of Shareholder _ _ _ _ _ _ _ _ _ _ _ _ .
Revenue
— Stamp BO No.
Signature of Proxy TK. 100/
NG of SHINES! — — o i wor e R o SO
N.B: IMPORTANT

1. This Form of Proxy, duly completed, must be scanned and sent through email at least 72 hours before the
meeting at mofizuraici@gmail.com. Proxy is invaiid if not singed and stamped as expldined above,

2. Signature of the shareholder should agree with the specimen signature registered with the Company and
depository register,

et e e e e T T T T T T T T

AGRANI INSURANCE PLC

Registerad Office: City Centre (Level-17). 90/1. Motijheel C/A, Dhaka-1000, Bangladesh
PROXY FORM

| hereby record my aftendance at the 26™ Annual General Meeting of the Company fo be held on Thursday, 14
May 2024

Name of the Member/Proxy.

B.O No holding of ordinary shares.

Signature of Shareholder(s) / Proxy

a

A
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